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JOHN FITZPATRICK 


GIVES LABOR’S VIEWS 





President of Chicago Federation of 


Labor Says Laborers Want 
Government Insurance 





WAGES TO REMAIN HIGH 





Advocates Unionization of All Fire De- 
partments and Widespread Public 
Ownership—Grievances Aired 





What attitude labor is to assume 
during the reconstruction period is of 
vital importance to the insurance in- 
terests. Even though a concern has 
the equipment and material with which 
to produce, if labor assumes a hostile 
attitude, or is unwilling to proceed 
under what employers feel to be favor- 
able conditions the producing capacity 
of the country will be seriously hamp- 
ered. From all of the evidence obtain- 
able labor feels itself to be in a very 
advantageous position. It is known 
that concerns which have been unable 
to manufacture their ordinary products 
because of the utilizing of their plants 
for war purposes have on hand orders 
enough to keep them going for a year 
or two. Their ability to fill the orders 
depends very largely upon the labor 
situation. 


Talk With John Fitzpatrick 


Realizing the importance to all in- 
surance interests of the position that 
labor is to take or has already taken 
a representative of THE NATIONAL UN- 
DERWRITER secured an interview this 
week with John Fitzpatrick, president 
of the Chicago Federation of Labor. 
What the laboring element in the Chi- 





tna Insurance Company ot Hartford, Conn. 


The successful insurance agent is one that places the business 
of his clients in Companies, whose reputation in past confla- 
grations and loss paying ability i _ enna The Aetna has in ninety- 
nine years paid losses of over $17 000.00. Aetna agents convenient- 
ly Goad at all points. 


Western Branch, Insurance Exchange, Chicago 
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Continental Commands Confidence 


Z “There must be no deviation from this 
fixed rule of ours to protect the local 
agent in the field that he is given to 
operate in.” 


THE CONTINENTAL 
INSURANCE COMPANY 
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HENRY EVANS, President 


HOME OFFICE: 
80 Maiden Lane 
New York 
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Chicago Montreal 
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UNUSUAL EFFORT TO 
MAINTAIN PREMIUMS 





Fire Insurance Companies Will 
Exert Themselves to Hold 
Up the Income 





WAR BUSINESS IS OFF 





Special Coverages of Various Kinds 
Contributed Greatly to the Heavy 
Gains Noted 





NEW YORK, Dec. 17.—Next year 
promises to be one of unusual effort on 
the part of fire insurance companies to 
maintain premium incomes, and man- 
agers, general and special agents are 
developing their plans to that end. 
During the war season an immense vol- 
ume of business was written under spe- 
cial coverages of one kind and another, 
which accounts in large part for the 
heavy premium gains of many of the 
offices. ‘This business has practically 
come to an end and with it, of course, 
the income it produced. 

A day or two ago the Consolidated 
Gas Company, which includes the Edi- 
son electric light and power properties 
throughout Greater New York, can- 
celled its line of $45,000,000, which it 
had been carrying under war coverage 
for some time past, and for which it 
paid a 60-cent rate. 

Wholesale War Risk Cancellations 

The National Biscuit Company, also 
a very heavy carrier of war risk indem- 
nity, is reported to have taken similar 
action, feeling that with the return of 





peace the special danger of loss through 




















EDWARD MILLIGAN, President 





aerial or submarine bombardment, in- 
cendiarism by Hun agents or sympa- 
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of lesser magnitude that have discon- 
tinued their war policies, well satisfied 
with the protection afforded them dur- 
ing the crucial days but, now that these 
are over, anxious to reduce expenses. 
In addition, the incomes of the compa- 
nies profited heavily through the crea- 
tion of cantonments in various parts of 
the country and the rapid increase in 
civilian population in the cities and 
towns contiguous thereto. For ex- 
ample the normal population of Peters- 
burg, Va.; San Antonio, Texas; and 
Macon, Ga., was increased nearly three- 
fold in the past year or two, bringing 
to each of these centers a great deal 
of money and inducing the erection of 
thousands of new buildings and the 
establishment of shops of one kind and 
another, all of which required fire in- 
surance and largely at substantial rates. 


Cantonment Activities 


With the end of the war has come, or 
soon will come, the passing of the 
activities in cantonment sections, and 
the population of the central cities or 
towns are reducing rapidly and, it is 
anticipated, will soon reach approxi- 
mately their former figures 

What is to become of the new build- 
ings and businesses called into being 
by the war gatherings, is one of the 
questions perplexing the underwriting 
mind, and is responsible for instruc- 
tions given field men and local agents 
to watch carefully the moral hazard of 
all such properties, until some resem- 
blance of stability has been reached. 


Seeking New Fields 


To meet the loss of revenue due to 
the passing of war business, the fire 
companies are seeking new fields of 
conauest, for with heavy fixed overhead 
charges, a volume of income must be 
maintained if the expense ratio is to be 
kept within reasonable limits. Lines 
upon classes that have proven profit- 
able will likely be extended, new ter- 
ritories opened up and such specialty 
fields as automobile and use and oc- 
cupancy insurance gone into more in- 
tensively. 

Altogether the race for premiums in 
1919 promises to one of the most stren- 
uous in the history of fire underwriting, 
and every legitimate argument that will 
induce property-owners to increase 
their coverage, and to give the business 
to this, that or the other company will 
be put forth with persuasive power. 


General fire insurance news of par- 
ticular interest to various sections of 
the country will be found in Part III, 
nares 9 to 15. 








When the Office Man Returns 




















HAVE YOu FOUND 
THAT DAILY REPORT ? 





















































Manager—Can we find anything for him to do? 
Assistant Manager—Can we? Oh! Can we? 








Will Cooperate With Credit Men 


The fire insurance committee of the 
Cleveland Association of Credit Men has 
suggested to the National Association 
that the mercantile agencies be asked to 
include in their reports on business 
houses the rate as well as the amount of 
insurance. The committee believes that 
the rate paid will indicate the character 
of the risk and furnish an additional fea- 
ture by which the credit grantor may 
have a better knowledge of the fire haz- 





ard involved. It may also induce cus- 
tomers to improve the fire hazard in 
order to make their standing better from 
a credit standpoint. 

This committee has also suggested 
more frequent compulsory inspection of 
customers’ risks, with a penalty of in- 
creased rates for those who are negli- 
gent, but to be made without cost for 
those who observe all the fire precautions 
and make such improvements as are sug- 
gested from time to time. 





UNIONIZATION PLANS 


FIREMEN’S MOVEMENT LARGE 





Predicted That Within a Few Years 
Entire American Service Will 
Be Within Federation 





Many underwriters are not aware of 
the extent to which the firemen’s 
unionization movement has gone. At 
the present rate of organization, it 
will be only a few years until the en- 
tire American fire service will be incor- 
porated with the American Federation 
of Labor. Already the unions which 
have been organized publish a monthly 
paper called the “International Fire 
Fighter,” published in Washington, D, 
C. Among the cities where locals have 
been organized are Pittsburgh, Chelsea 
Quincy, Ill, Aurora, Ill, Dubuque. 
Sedalia, Mo., Portland, Ore., Saginaw, 
Mich., St. Joseph, Mo., St. Louis, Wa. 
terloo, Ia. Washington, D. C., Fort 
Wayne, Seattle, Toledo, Little Rock 
Davenport, Everett, Wash., Kansas 
City, Mo. Kansas City, Kans., and 
Evansville, Ind. 

Effect of the Movement 


No matter how hard firemen might 
try to keep the union influence from 
affecting their duties as guardians of 
property, it would be too much to 
expect that individual instances would 
not arise where the issue of unionism 
would affect fire fighting efficiency and 
willingness. This would be nothing 
more than human nature and would 
arise with equal sureness on the part 
of any group under similar circum- 
stances. 

All the problems of prohibition, re- 
construction, fire department unioni- 
zation affect the work of the field men 
and are likely to place upon him more 
special inquiry work than he has ever 
done before. 





Will Continue Conservation Work 


R. M. Bissell, president of the Hart- 
ford,-who is chairman of the Conservation 
committee of the National Board, has no- 
tified the various conservation bodies 
that the work of the state societies will 
be continued during 1919. So much good 
has been accomplished by these organi- 
zations that the state fire marshals and 
company Officials feel the inspection work 
should go on for, the next year at least. 
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Incorporated 1833 


British America Assurance Co. 


HEAD OFFICE - TORONTO, CANADA 


(FIRE AND INLAND MARINE INSURANCE) 
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Detroit National Fire Fnsurance Co. 


DETROIT M. O. ROWLAND, Secretary 
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Chartered to write all classes of high grade excess 
lines, including Ocean and Inland 
Marine insurance. 
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“SUNNY” JONES IS DEAD 





HE MADE A SPLENDID RECORD 
Assistant Manager of the Sun’s West- 
ern Department, Was Former 
Ohio Field Man 





Assistant Manager Frank M. Jones of 
the Sun in its western department, died 
Tuesday night at the Evanston hospital, 
Evanston, Ill. Mr. Jones left the office 
the middle of October on account of his 
health and two weeks ago suddenly be- 
came worse. Since that time his mind 
has been lucid only at intervals. He 
leaves a wife and two children, a boy 
and a girl. 

Mr. Jones was deeply interested in 
the business in which he was engaged. 
He sought to inform himself on every 
side. He came into prominince in the 
Ohio field, where he was state agent of 
the Sun, being regarded as one of the 
foremost field workers of that state. He 
built up a fine business for his company 
and had an excellent agency plant. He 
had previously traveled in Ohio for the 
Scottish Union, going to the state from 
the head office of the company in Hart- 
ford, in which he had grown up. When 
P. T. Kelsey was chosen western mana. 
ger of the Sun, he called in his leading 
field man, Mr. Jones, and appointed him 
assistant manager. He was faithful in 
his work and had a_ wide circle of 
friends. 

Quartet of Jones 


During the time that Mr. Jones trav- 
eled in Ohio, he was known as “Sunny 
Jones.” There were’ three other 
Joneses traveling in the state at that 
time. One being D. E. Jones, who was 
state agent of the Firemens Fund and 
later Minnesota agent for the Niagara. 
He was designated “Golden Gate 
Jones.” A. W. Jones of the New 
Hampshire was called “Granite Jones.” 
Then State Agent W. E. Jones of the 
Security of New Haven was known at 
“Nutmeg Jones.” 


Interment at Cincinnati 


Mr. Jones’ funeral will take place at 
his late residence, 1229 Hinman avenue, 


Evanston, at 3:30 o’clock Thursday 
afternoon. The interment will be at 
Cincinnati. Owing to the quarantine 


regulations at Evanston, the limit of 
people allowed at a funeral is fifteen. 
The Sun will close its office in Chicago 
during the afternoon. Manager P. T. 
Kelsey will accompany the family to 
Cincinnati. 

One of the last pieces of work tn 
which Mr. Jones was particularly inter- 
ested was the campaign of his chief for 
the presidency of the Fire Underwrit- 
ers Association of the Northwest. Mr. 
Jones was active in lining up voters and 
was a strong factor in creating favor- 
able sentiment. 


NEW COMPANY WILL 
OPERATE IN MANY STATES 


NEW YORK, Dec, 18.—Having re- 
ceived its license from the New York 
department the Hudson Insurance 
Company of this city is now writing 
business. Its capital 1s $500,000 and net 
surplus $1,000,000. Application for en- 
try into practically all the states of the 
Union will be made within a short time. 
The Hudson will be directed by J. M. 
Wennstrom, United States manager ct 
the Svea, and its affairs will be con- 
ducted from the same managerial head- 
quarters as the latter company. 





“You do not have to be smart to 
learn the Dean Schedule,” says a man 
who uses it every day in his business. 
Why not use it in yours? Get the facts 
from Tur NATIONAL UNDERWRITER about 
its Dean Schedule Correspondence 
Course. 




















COCHRAN 


AND THOMAS TOGETHER AGAIN 

















JAMES W. COCHRAN 


HERE is a coincidence in James 
W. Cochran, western manager of 
the Fire Association, and John M. 


Thomas, secretary of the Fidelity- 
Phenix, in its western department, 
coming together again. Mr. Cochran 


becomes vice-president of the Fire As- 
sociation and goes to the home office 
and Mr. Thomas takes his place as 
western manager. Both men were as- 
sociated as coworkers in the Texas 
field and were afterwards partners in 
the general agency of Cochran, Thomas 
& Co., of Dallas. When Mr. Cochran 
secured Mr. Thomas as a partner the 
latter was state agent of the old Phe- 
nix of Brooklyn. Joseph H. Lenehen 
was then western general agent and 


JOHN M. THOMAS 


made a special trip to Dallas to try 
to hold Mr. Thomas. Now Mr. Coch- 
ran again secures Mr. Thomas, who 
had returned to his old company now 
known as the Fidelity-Phenix. Both 
men have thus been intimately asso- 
ciated in business and social life. They 
know each other well and are no 
strangers. The team work, therefore, 
will be perfect. 


R. THOMAS has an insurance ex- 
perience extending over many 
years. All of his early training was 
with the old Phenix of Brooklyn. He 
entered that company’s office at To- 
peka, Kan., in 1892, as a boy, and after 
filling various positions went into the 
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a factor in my business 


“Otherwise I would not be reading 
The National Underwriter. 


“T admit I am more or less of a live one.” 


The fellow who is not, who doesn’t get 
time, who cannot afford to be informed, is 


Run over in your own mind the “so- 
called agents” in your town who are dead. 


Do they read their business paper P 
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NEW COMPANY READY 


—_—_—_—. 


H. R. HOWELL IS PRESIDENT 





Hawkeye Securities Fire of Des Moines 
Elects Officers and Will Start in 
January 





DES MOINES, Dec. 18.—Hal. R, 
IIowell, former president of the old 
Hawkeye Fire of Des Moines and 
prominently identified with the Will- 
cox-Howell-Hopkins-Mulock Agency 
of Des Moines was elected president of 
the newly organized Hawkeye Securi- 
ties Fire at a meeting of the directors 
this week. Other officers chosen were 
as follows: W. S. Hazard, Jr., vice- 
president; R. S. Howell, second vice- 
president, and secretary; H. K. Miller, 
assistant secretary; . Hargrove, 
third vice-president; C. M. Carver, 
treasurer; Kred P. Carr, Des Moines, 
and E. C. Dunn, Mason City, legal 
coursel. 

R. Ss. Howell is a brother of H. R. 
and the two commenced the insurance 
business with their father, Adam 
Howell, president of the old Hawkeye, 
now part of the Hawkeye & Des Moines 
department of the Firemen’s Fund. 
W. S. Hazard, Jr., has specialized in 
hail business during his twenty years 
in the Iowa field and will be in charge 
of the hail department of the new com- 
pany. 

H. K. Miller, assistant secretary, 
comes from the Chicago office of the 
Liverpool & London & Globe, and was 
formerly with the old Des Moines Fire. 
The Hawkeye has a million fully 
subscribed for and will start active 
business in January with offices on the 
third floor of the Masonic temple. 








Kansas and Oklahoma field in 1897. 
Three years later the company sent 
him to Texas as state agent for Texas 
and Arkansas, and in 1909 he formed 
the general agency of Cochran, 
Thomas & Co., which soon became 
one of the most important agency of- 
fices in the state. When Mr. Cochran 
was Called to Chicago as western man- 
ager of Fire Association Mr. Thomas 
continued the agency as John M. 
Thomas & Co. In 1916 he sold the 
agency to George M. Easley, who was 
one of his partners, and went to Chi- 
cago as assistant manager of the west- 
ern department of the Fidelity-Phenix. 


R. THOMAS’ two brothers, both 
of whom are now Texas field men, 
also started their insurance careers 
with the old Phenix of Brooklyn. 
Charles F. Thomas has been state 
agent of the Royal in Texas and Okla- 
homa since 1910, and prior to that his 
entire field experience was with the 
Phenix in Texas. Earl W. Thomas 
has for the past four years been state 
agent-of the Queen in Missouri, and 
rior to his present connection traveled 
tor the Phenix in Texas. 

All three Thomas boys were started 
in the business by G. O. Bailey, now 
Kansas state agent of the Firemens 0: 
Newark, who formerly had charge of 
the Phenix office at Topeka. 


R. THOMAS is a thorough stu- 

dent of the business. During the 
early stages of the war he made 4a 
profound study of use and occupancy 
and explosion insurance, and soon be- 
came one of the recognized Chicago 
authorities on these two forms of in- 
demnity. He has been a regular at- 
tendant at all of the meetings of the 
Fire Insurance Examiners Club of Chi- 
cago, and at many of the meetings was 
often the only representative from the 
managerial ranks. Mr. Thomas 13S 
warm hearted and friendly and pos- 
scesses the ability to quickly, make 
friends. Although he has been in Chi- 
cago a comparatively short time he 1 
probably as well known as any assist- 

















ant manager in the city. 
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ARE GETTING TOGETHER 


MEETING TO DISCUSS OIL 





Two Opposing Forces Seem Ready to 
Effect a Compromise in Forming 
an Organization 





NEW YORK, Dec. 14—A number 


est:rn Department; 


IMPERIAL ASSURANCE COMPANY 2a. 


Pacific Department; i 

Enables its Agents to take advantage of progressive movements and new features in_ 343 Sansome St., San rani 
insurance. The Imperial writes Use and Occupancy, Sprinkler Leakage, Tornado, Profits, Rental and other special 
classes in addition to its regular Fire lines. This gives an Agent facilities to fully meet the requirements of his patrons. 





of company officials met here yester- 





day to consider the oil business in the 
southwest in view of the formation of 
the Oil Association at Chicago. Man- 
ager C. R. Tuttle of the North Amer- 
ica from Chicago, was present, together 
with eastern officials. It is stated that 
the two opposing forces are coming 
together and probably the difficulties 
will be ironed out. Those who at- 
tended the conference declare that it is 
likely that an organization will be 
formed of all the oil writing compa- 
nies, but that there will be no com- 
pulsory or binding system. 
Want Scope Restricted 

The main protestants say that they 

are willing to have an organization and 


° CASH CAPITAL $839,580.00 
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CLEVELAND NATIONAL === 
FIRE INSURANCS COMPANY — 


POLICY HOLDERS 
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J. H. MACFARLANE, APPLICATIONS FOR AGENCIES DESIRED 
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a manager for inspection and service 





purposes, but ,they they desire to keep 
the underwriting in their own hands. 
Those that object to the plan of the 
oil organization say that it takes the 
underwriting entirely out of their hands 
and they will not submit to it. 

It is likely, therefore, that a com- 
promise will be effected and a compre- 
hensive organization will be formed. 


Objections Are Offered 


Western Manager Neal Bassett of 
the Firemens was at the conference 
here. 

Certain prominent eastern companies 
that have »een aggressive and success- 
ful seekers for oil business in the south- 
west, were not enamoured of the idea 
of throwing all such risks into a com- 
mon fund, in the distribution of which 
all membership offices would share ac- 
cordine to certain percentages, main- 
taining that many of the companies 
that would benefit through such an ar- 
rangement have done nothing to de- 
velop the business, and have no spe- 
cial facilities for that purpose. 

Function of the Pool 

Their suggestion was rather that the 
pool should confine itself to making 
inspections, preparing rules and smooth- 
ing out whatever difficulties might de- 
velop in handling oil business, but that 
each membership company, upon re- 
ceipt of information from the organiza- 
tion, ix its own commitment limit. 

They further asked that the articles 
cf the “Oil Pool” provide for the non- 
interference of the organization with 
lines already held by membership 
offices; just as does the Factory Insur- 
ance Association. No serious objec- 
tion was raised to this suggestion. 

Reinsurance Plans 

Extended discussion followed the 
Proposal that a company might be free 
to name a limit that would provide re- 
insurance for a number of associat:d 
oihces, creating thereby a “pool with- 
in a pool,” as it were. No agreement 
was reached upon this point and it will 
be gone into further. 

That the opponents of the oil pool 
will form a separate association to 

Sateguard their particular interests, 

seems highly improbable, the prevail- 

ing opinion being that any such move 
would inevitably lead to rate cutting 
and other demoralizing practices and 
hence could only result in evil to the 
conduct of the general business. 


Tribute to Military Men 

The directors of the Aetna have passed 
Tesolutions in tribute to the men em- 
Ployed by the company who entered mili- 
tary service. As a mark of special ap- 
Preciation, these resolutions have been 
engrossed and properly illuminated. 
Copies have been printed on which are 
the names of the various men in the 
Service in each department and each will 
receive one for his own use. It is a very 
handsome piece of work, and the senti- 


ment in the resolutions is beautifully 
expressed. 








F. H. Hawley, President W. E. Haines, Secretary 
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Minneapolis waeixe Insurance Company 


MINNEAPOLIS, MINNESOTA 
This company will be glad to receive agency applications and will take up with union offices the question of its repre- 
sentation. 


The underwriters are former field men who had had long experience in agency operations. 
There are many striking features in the Minneapolis F. & M. which make it attractive. We can tell them to you. 
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ERION IS ON THE MEND 


Frank L. Erion of Chicago, assistant 
general manager of the Western Ad- 
justment, who has been seriously ill 
with pneumonia following influenza, is 
now in a more favorable condition and 
the crisis is said to be past. Mr. Erion 
had both lungs involved and for a time 
his friends were apprehensive of re- 
sults. There is no stronger or more 
capable adjuster in the west than Mr. 
Erion. He is sent out to the more im- 
portant and complicated losses to look 
after them. 
*, * * 
WILL SOON BE OPERATING 


Marsh & McLennan of Chicago, ex- 
pect to have the fire branch of the 
Union of China in running order all 
over the country soon after Jan. 1. The 
Union of China is owned and managed 
by Englishmen and is a strong com- 
pany. Its head office is at Hong Kong. 
It has been doing a marine business 
in this country and its operations have 
been very satisfactory. Marsh & Mc: 
Lennan are now seeking an _ under- 
writer and expect to make an announce- 
ment in the near future. 

ee ake 


CAUTIOUS ABOUT U. & O. 


Brokers in Chicago complain that it 
is almost an impossibility to place a 
new use and occupancy line with the 
companies. It is said that since the 
war is over and companies are review- 
ing their use and occupancy business 
there is in evidence much hesitancy 
about even renewing existing policies 
to say nothing of writing new business. 
One broker in discussing this situation 
said that many underwriters attempt 
to attach a moral hazard to the U. & 


O. line, which position, it is argued, 
cannot be taken without the same 
hazard attaching to the fire lines. 





| 
| 
| 
| 
| 
| 
| 
| 
| 
| 





There is an undue caution about writ- 
ing U. & O. risks that is causing 
brokers to exercise every possible facil- 
ity in order to place the business at 
this time. 
* * x* 
BLUE GOOSE CHRISTMAS PARTY 


The annual Christmas party of the 
Illinois Pond of the Blue Goose wilk 
be held in the Red Room, Hotel La 
Salle, Saturday evening, December 28. 
Following the dinner there will be 
dancing. There will be some special 
music during the meal and community 
singing. Handsome souvenirs for the 
ladies have been purchased. The en- 
tertainment committee consisting of W. 
E. McCullough of the Queen and Miss 


Mabel Hammond, together with the 
officers, are in charge. 


EFFECT OF INFLUENZA 


The influenza has interfered greatly 
with fire insurance operations in many 
points. Many field men have been 
afflicted and have been unable to travel. 
Returns from the various states indi- 
cate that a number of local agents have 
gone through the epidemic and some 
have died. Furthermore, so many peo- 


| ple were laid up that they could not be 


seen about renewals. Some agents 
have asked their companies to bind all 
December renewals, for example, until 
they could get around to see their cus- 
tomers. 

ae 
COOK COUNTY COLLECTIONS SLOW 


Cook county field men say that 
agency balances are not in as good 
shape as they were at this time last 
year. The great majority of insurance 
men in Cook county are primarily real 
estate men, and as the real estate mar- 
ket has been very inactive during the 
year it has made collections slow. Dur- 
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a rand sells this talent to companies, agents, brokers and the 
business public, herewith tendering counsel to all State Insurance Officials, Legislative and 
Municipal Committees and all those who formulate insurance laws designed for the public weal. 


c. W- PIERCE 


Ind tor and Fire P. 


ing the year many agents in Cook 
county have dropped out of the running. 
It is now anticipated that there will 
be more activity in real estate lines, 
and easier collections are predicted for 
next year. 
x ok x 
STOCK IN CARS ADJACENT 


The conference committee has dis- 
approved a form which covers stock in 
cars “adjacent,” and ruled that such 
coverage shall be limited to within 100 
feet of the premises described in the 
policy, whether with or without co- 
insurance. 

* * xX 
INVESTIGATION OF VALUES 


Investigation as to values of various 
properties, now that the war is over, is 
one of the problems fire insurance 
companies are to take well in hand. 
One of the most prominent company 
heads has called the attention of his 
field men to the importance of embody- 
ing in their future reports on risks, 
either original or a reinspection, a dis- 
tinct statement as to the distribution of 
values, based on the best information 
obtainable at the plant, many of which, 
previously working on war contracts, 
will be readjusted to a peace time 
basis, frequently changing processes and 
without doubt, shifting values. The in- 
snectors are called upon to pay par- 
ticular attention to business conditions 
of risks, particularly those still work- 
ing on war contracts, reporting as fully 
as possible as to future plans and out- 
look. 

General agencies propose to keep 
closer tab on conditions than hereto- 
fore, as a result of which field men are 
receiving special instructions to send in 
full deta on conditions at every agency 
visited, particularly those points which 
have had a material growth increase 
as the result of some temporary war in- 
dustry and now may be undergoing a 
curtailment of population owing to a 
shut down of the war supplying plants. 
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Affiliated with 


fETNA LIFE INSURANCE CO. 
fETNA CASUALTY & SURETY CO. 


the special effort of companies to pre- 
vent as far as possible any increase of 
moral hazard which is now looming up 
most vividly. 


*x * * 
WHISKEY WAREHOUSE LINES 


Gradually the heavy liability in 
bonded whiskey warehouses that has 
obtained in the past, is being cancelled 
or dropped at expiration. Before the 
distillers were put out of business, the 
offerings to companies of lines on 
whiskey in bonded warehouses was at 
all times so heavy that outside as well 
as office reinsurance facilities were 
taxed to the utmost.. In some cases, 
lack of sufficient reinsurance compelled 
companies to swell their lines a trifle 
above the safe limit. Now, all of this 
has been changed, much to the relief 
of the daily report examiner. As there 
are no longer any new “makings,” and 
the old product is being consumed, the 
days of the overlines are only a 

memory. 


* *K X* 
HECOX WITH THE LIBERTY 


Charles L. Hecox, formerly western 
manager of the Ohio Farmers, has been 
made vice-president and secretary of 
the Liberty Fire of St. Louis, which 
is now being promoted by the Insur- 
ance Corporation of St. Louis. John C. 
Bardwell is in the interinsurance busi- 
ness there and is the main promoting 
factor in the Liberty. The Liberty 
Fire will start with $200,000 capital and 
perhaps $100,000 surplus. 

*x* * * 


On Jan. 1, George E. O’Donnell, who 
has been associated with Wagner & 
Glidden, adjusters, will become a partner 
in William E. Ramcke & Co., and will 
have the management of the adjusting 
end of fire losses for this concern. 

* * 

The members of the Round Table at 
the Union League Club, Chicago, will 
have their annual Christmas activities 
Saturday. 

* * * 

J. C. House, of Swanson & House, local 
agents at Seventy-First and Stoney 
Island avenue, is building up one of the 
largest insurance agencies in his dis- 
trict. Until last May Mr. House was in- 
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surance manager for J. G. Barsoloux, one 
of the largest real estate operators on 
the south side. Mr. House gives all of 
his time to insurance work and has al- 
ready built up ar ag gee agency. 

* * 


JOHN FITZPATRICK 
GIVES LABOR’S VIEWS 


(CONTINUED FROM PAGE 1) 


of organized labor in Chicago and 
vicinity) is well brought out by the 
answers given by Mr. Fitzpatrick to a 
series of questions asked. A more or 
less careful study of the replies made 
by Mr. 


Company 18 of the Illinois reserve mili- 
tia was called up for inspection last week 
and was passed 100 percent efficient. This 
company is composed almost entirely of 
insurance men and has come into promi- 
nence because of the splendid manner 
in which it has rp ae itself. 

* 


: ae 3 
The firm name of HaskeH, Miller & [r. Fitzpatrick to the reporter's 
Co. of Chicago, has been changed to | questions will prove decidedly interest-. 
Haskell, Miller, Grossman & Co., thus ing. ; 

bringing in the name of I. A. Grossman Anticipates Wage Increase 


in the firm. Mr. Grossman has been as- 
sociated with George S. Haskell for over 
25 years and has been a partner for 
ten years. 


Question—Do you expect that wages 
will come down within the next year or 
two? 

Mr. Fitzpatrick—We are not going 
to recede one inch from the position 
we have taken. A thing either pro- 


* s * 

The committee on nominations for the 
officers of the Chicago Board for the 
ensuing year has recommended that tie 
present Officers be re-elected, they being 


0. E. Aleshire, president; W. E. Higbee, c 
vice-president, and George S. Haskell, tinction hack. We have been 
treasurer. progressing and instead of wages go- 


W. H. Trenchard Davis of Shanghai, 
China, manager in China for the Com- 
mercial Union and allied companies, 
was in Chicago this week on his way 
to Rochester, Minn., where he went to 
consult the Mayo Bros. Mr. Davis will 
visit many of the larger American cities 
before returning to China. 

* * * 

John Marshall, western manager of the 
Firemans Fund, is on a trip to New York 
this week, getting some advice in auto- 
mobile and general conditions. 

* * * 

A. E. Murdock, manager of the im- 
proved risk department in the western 
office of the Pennsylvania Fire, received 
his first Christmas present Dec. 15. She 
was Ruth Bullard Murdock, weight eight 
and one-half pounds. 

* * 


* 

W. W. Harless & Co., at Chicago, have 
been appointed Cook county agents for 
the Cincinnati Underwriters and Lum- 
bermen’s. 


ing down, they are going up. If organ- 
ized labor has anything to say about it, 
and we think it has, you will see the 
wages of the average laboring man go 
up during the next year or two. 


High Wage Create Demand 


Question—Although the demand now 
exceeds the supply, what is going 
to happen when manufacturers begin to 
catch up with themselves? There will 
then be no necessity of paying high 
wages to workers, the demand will 
not be so keen and when that time 
comes how is labor going to combat a 
reduction of wages? 

Mr. Fatzpatrick—The consuming 
power of the individual controls the 
supply and demand. If a man is get- 
ting low wages, he is not able to spend 
much money, and hence not able to 
create an active demand for commodi- 
ties of any kind. On the other hand, 
if his wages are high, his purchasing 
power is increased and there is always 
a demand for everything. We do not 
propose to see manufacturers catch up 
with themselves. We intend to see to 
it that labor is paid enough money to 
create a demand and a steady demand 





FIRE AGENCY WANTED that will write 
in North Missouri county seat and in surround- 
ing farms and unprotected towns. Agent solic- 
its only first class risks and devotes his entire 
time to fire insurance. Company must be able 


toenter a Bureau Agency. Address 76-O, care The 
National Underwriter. 














at that. There is not going to be any 
financial depression following this war 
at any stage of the game. 


Advocates Firemen’s Unions 


Question—Do you believe in the union- 
ization of firemen? 

Mr. Fitzpatrick—We believe in the 
unionization of everything. We have 
the firemen pretty well organized all 
over the country now, and intend to 
completely unionize those cities which 
we have not already got in line. We 
intend also to organize policemen and 
all public servants. As far as the police- 
men are concerned we intend to see 
that they are entirely disarmed and 
carry no clubs or revolvers. 

Question—What would be the object of 
this? 

Mr. Fitzpatrick—So that the money in- 
terests could not use them as a standing 
army against labor. 


Want Government Insurance 


Question—What do you think of com- 
pulsory health insurance? 

Mr. Fitzpatrick—-We do not believe 
in anything that is compulsory. There 
is no doubt in our minds that the state 
is not taking care of the laboring 
people as well as it should, but we do 
not feel that anything should be offered 
by the government or anybody else 
that is compulsory. What labor thinks 
of insurance generally is best expressed 
by one of the 14 points adopted by the 
Independent Labor Party and unani- 
mously endorsed by the Chicago Fed- 
eration of Labor, which advocates, 
“Continuation after the war of soldiers 
and sailors insurance; extension of 
such a life insurance, by the govern- 
ment without profits, to all men and 
women; and the establishment of gov- 
ernmental insurance against accident 
and illness, and upon all insurable 
forms of property.” 


Chronic Unemployment 


Mr. Fitzpatrick said that according to 
statistics there have been at all times in 
this country an average of 2,000,000 un- 


employed men. During periods of depres- 
sion there has been as many as 7,000,000 
men out of work in this country. This 
fringe of unemployment, Mr. Fitzpatrick 
said, indicates the utter inadequacy of 
the present government machinery to 
cope with the labor situation. Chronic 
unemployment must go, and this, too, is 
one of the independent labor party’s 14 
points expressed as follows: “Abolition 
of unemployment by the creation of op- 
portunity for steady work at standard 
wages through the stabilization of indus- 
try and the establishment, during periods 
of depression, of government work on 
housing, road-building, reforestation, 
reclamation of desert and swamp and the 
development of ports and waterways. 


Attitude on Public Ownership 


Another modest demand of labor as 
outlined in this same set of points reads 
as follows: “Public ownership and oper- 
ation of railways, steamships, stockyards, 
grain elevators, terminal markets, tele- 
graphs, telephones and all other public 
utilities; and the nationalization and de- 
velopment of natural resources, water- 
power and unused land, with a repatria- 
tion of large holdings, to the end that 
returning soldiers and sailors and dislo- 
eated war workers may find an oppor- 
tunity for dependent livelihood.” 


Trouble Only Deferred 


From Mr. Fitzpatrick’s conversation it 
is evident that labor is entirely confident 
of its ability to keep up wages at least 
until the orders now on hand and held 
back by war work, are filled. The trouble 
is anticipated when the slack has been 
taken up and the demand for commodi- 
ties, now almost unprocurable, becomes 
decidedly less keen. Serious labor trou- 
bles, therefore, are not anticipated for 
another year or two. Wages will remain 
at the present standard and there will 
be no general scaling down of salary 
lists. When the necessity for man power 
to do every kind of work begins to recede 
there will be trouble as manufacturers 
are as determined that wages are to go 
down as labor is that they are to stay 
up, or even go higher. “It looks,” said 
Mr. Fitzpatrick, “as if an immovable 
hody is going to go up against an irre- 
sistible force, but all I know is that we 








are going to be on the right side of the 
fence when it is all over.” 
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NO AUTOCRACY 

I am, if you please, of the common 
people, and naturally my sympathies 
are with the toiler. All of my life I 
have been a working man, but I view 
with apprehension the autocracy of or- 
ganized labor which has grown up in 
this country and which has been de- 
fiant of laws, even to the extent of 
imperiling the lives of our men across 
the seas, the success of our arms, and 
the perpetuity of this nation. 

We want in this country neither 
autocracy of capital, nor autocracy of 
labor, but we must not forget that 
those who have been. suddenly in- 
ducted into power, with almost su- 
preme authority, will be as reluctant 
as the Prussian over-lords to give up 
that domination which they have ac- 
quired. We want no reigning fam- 
ilies in this country. We shall feel that 
all sacrifice has been without avail un- 
less there shall continue a government 
“of the people, by the people, for the 
people.”—Charles E. Sheldon. 








REVIEWING. TERM POLICIES 


SomE general offices make it a point 
to review their sprinklered risks and 
other important business every year 
regardless of the term of the contract. 
Perhaps most offices do not make this 
review, although it would seem to be a 
most excellent practice to do so. There 
are very few term policies written that 
need review except sprinklered risks 
and use and occupancy policies. Agents 
.and solicitors find that a term contract 
is attractive to the assured. It requires 
less bookkeeping, less trouble in taking 
care of the details and there is some 
saving in the ultimate cost. In fact, 
the insurance company and the as- 
sured just about split the interest. 
There is sufficient inducement in the 
term policy to make the assured desire 
it. 

Most companies where they are 
writing term policies on improved risks 
or have use and occupancy coverage 
file them away and they do not come 
up for review until expiration. The 
sentiment prevails in some quarters 
that use and occupancy should not be 
written for a longer term than a year. 
The reason for this is very likely the 





fact that the fire underwriters desire 
such contracts to come up for consider- 


ation every year. The same end could 
be obtained if the office system were 
arranged to have these policies come 
before the examiner or executive on 
certain dates. 

Those who are out on the firing line 
claim that underwriters should arrange 
their office practice so that this may 
be done, It would mean, they claim, 
less expense in the way of bookkeeping 
on passing the business through the 
office. A policy is written for three or 
five years. It would mean less trouble 
to the examiner to have it come up for 
review under a term policy than if it 
came up under a new daily. In some 
cases during the year there have been 
changes in risks that may affect them 
vitally in the mind of the underwriter 
and local agents or field men should be 
asked for a report on them. During 
these days when there are so many 
changes owing to the war and condi- 
tions are kaleidoscopic it would seem 
to us to be good business policy to 
have these term contracts come up at 
least once a year and get a report on 
them. 

However during these days, when 
help is so scarce and every one is put 
to it to clean up his desk, it would be 
impossible, say some of the managers, 
to have these term policies come up 
annually, as it takes all their time and 
strength now to handle the actual new 
business. Furthermore, those who op- 
pose the review plan say that local 
agents object to being disturbed and 
asked to do any more work than is 
absolutely necessary. If any request 
is made of the assured while the policy 
is in force he is apt to resent it. Per- 
haps when the policy was written the 
form differed very much from that 
used at the present time. It would 
mean revising the policy according to 
present day ideas. These underwriters 
say that the returns would not be worth 
the trouble that such a method would 
entail. The old plan of writing a term 
policy and letting it alone during the 
life of. the contract seems to be the 
more popular one. However, some 
very progressive offices are adopting 
the plan of calling up once a year these 
important contracts to have them 
looked over. If anything vitally un- 
favorable is found a change is made 
or cancellation effected. 








GOES TO REAL AGENTS 


THE MILWAUKEE AUTOMOBILE UNDER- 
WRITERS’ ASSOCIATION has been able to 
accomplish much in the elimination of 
sideline agents, and thus the business 
has been brought back to legitimate 
channels. When the association was 
formed it was found that automobile 
sales people were representing insur- 
ance companies as sub-agents. Any 
dealer in supplies, salesmen for auto- 
mobiles, and so on, could get a license. 
The organization secured a list of li- 
censed agents in Milwaukee and fer- 
reted out these side-line people. The 
members of the association agreed to 
have as sub-agents only legitimate in- 
surance solicitors. Almost all of the 
side-liners have been taken off the list. 

This organization has accomplished 
much. We believe that something of 

















PERSONAL SIDE OF THE BUSINESS | 











A note of cordial greetings and a 
boquet of roses was sent E. G. Rich- 
ards, United States manager of the 
North British & Mercantile, upon the 
occasion of his seventieth birthday by 
the assistant United States managers 
of the company and\its secretary, R. P. 
Barbour. Despite his three score and 
ten years Mr. Richards performs each 
day a quality and a quantity of work 
that would tax the strength of a man 
of thirty and seems to thrive upon it. 
No underwriter in the business is held 
in higher esteem, personally and pro- 
fessionally, than he. 


D. R. McLennan of Marsh & McLen- 
nan of Chicago, who for some time has 
been giving his services to the govern- 
ment in the War Industries Board, as 
head of the priorities division, has 
now returned to his home and is back 
at his desk. Mr. McLennan’s contri- 
bution to the government was most 
valuable, owing to his discriminating 
judgment, ability and varied experience. 


H. H. Ingalls, western manager of 
the New Jersey Fire, was chosen one 
of the directors at the meeting held 
last week. Mr. Ingalls has built up a 
splendid business in the west and is 
held in high esteem by the officers. 
The company is in splendid shape. 


Charles W. Fracker, of the Spring- 
field, dean of Iowa fire insurance field 
men, has the sympathy of the Iowa field 
in the death of his son, Frank 
Fracker, who died in the Chicago 
Fresh Air Hospital, at Chicago, Sun- 
day evening, at the age of 66. Remains 
were buried at the old home in Iowa 
City Tuesday afternoon. For many 
years the son was connected with the 
old Des Moines Insurance Company in 
Des Moines. 

C. H. Seybt, president of the Millers 
National Fire, died last week at his 
home at Highland, IIl., at the age of 
79. He had been president of the com- 
pany for 38 ‘years and had served as 
director for 43 years. It is likely that 
Vice-President C. H. Cole of Chester, 
Tll., will succeed Mr. Seybt as presi- 
dent. 

Royal M. Williamson, who with his 
father, the late William Williamson, 
was one of the pioneer interinsurance 
men of Chicago, died last week at the 
age of 45. He had been in ill health 
for a long time. The Williamsons 
founded the Indemnity Exchange of 
Chicago and managed it up to Jan. 1. 
They later established the Manufac- 
turers Alliance and the Merchants 
Underwriters, both of which are now 
departments of the Indemnity Ex- 
change. When they severed their con- 
nection with these two institutions they 
organized the Manufacturers Ex- 
change of Chicago. 


A. D. Baker, who is resigning from 
the management of the Boston and 
Old Colony in their western depart- 
ment, has tendered his resigna as 
president of ‘the Western In: ice 
Bureau and the Western Sprinkleted 
Risk Association, a member of the 
joint conference committee, as a director 
of the Western Improved Risk Asso- 
ciation and Western Adjustment. He 
is also retiring from all insurance com- 








the same nature could be achieved in 
other cities. There is no reason to have 
automobile insurance in the hands of 
sales agents of automobiles or automo- 
bile supplies. The premiums should go 
to those legitimately in the insurance 
business. We urge that the practice of 
side-liners be abandoned. Let the real 
insurance men have the benefit of the 
income. 








mittees of which he is a member. Mr. 
Baker will give his time to the man- 
agement of the Michigan Millers Mu- 
tual Fire. He has felt for some years 
that he was carrying too heavy a load 
in attempting to look after the west- 
ern department of the Boston and Old 
Colony, acting as secretary and man- 
ager of the Michigan Commercial and 
also being in charge of the Michigan 
Millers. Mr. Baker is held in the 
highest esteem by all. He is a man of 
superior ability and vision. 

Howard I. Park, formerly of the 
Park Brothers’ Insurance Agency, Co- 
lumbus, Ohio, has just received his dis- 
charge from the United States navy, 
and will probably ally himself with the 
Travelers. He is a brother of Will C. 
Park, chairman of the governing board 
of the Insurance Society of Columbus, 
and wears upon his left sleeve the 
golden chevron of war zone duty. 


R. T. Nelson, who resigned the IIli- 
nois state agency of the American Eagle 
to enter overesas Y. M. C. A. service has 
been mustered out. He is as yet un- 
decided as to just what work he will 
take up though he is considering sev- 
eral positions. He is the son of A. M. 
Nelson, assistant secretary of the 
Commercial Union and affiliated com- 
panies at Chicago. 

Just two days after the death of his 
wife, Luther McKenzie Quarles, for- 
merly special agent for the Western of 
Toronto, died at his home in Rich- 
mond, Va., last week, both being vic- 
tims of pneumonia developing from 
influenza. Mr. Quarles left the service 
of that company two years ago to ac- 
cept a position with a trust company in 
Richmond. His territory as a field 
man embraced Virginia, part of West 
Virginia, and the eastern section of 
Maryland. For a time, he served as 
secretary of the Virginia Fire Prevention 
Association. 


Dudley D. Thomas, who has been 
put temporarily in charge of liquidat- 
ing enemy alien insurance companies 
following the resignation of Harold 
Herrick was formerly a Missouri field 
man. At one time he was a local agent 
in the state and then was made spe- 
cial agent by the old Phenix. Later he 
went with the National of Hartford and 
finally was Missouri state agent of the 
Nord-Deutsche. 


A. C. Dent, general manager at the 
home office in London of the Liverpool 
& London & Globe has sent a letter to 
the Chicago office of the company 
which reflects the attitude of the 
British people toward this country. 
Coming from a man in Mr. Dent’s post 
tion, the letter is regarded as truly 
representative of the feeling held in 
Great Britain toward this country, as 
it is not the outburst of a politician 
seeking favor but rather the expression 
of a substantial business executive. 
Mr. Dent’s letter follows: 

“At this time of rejoicing when we 
are celebrating the great victories which 
have crowned the efforts of the armies 
of the Allies and the United States, wé 
cannot forget the magnificent assistance, 
alike in personnel, materials and funds, 
which the people of the United States 
have given to the great cause of Right 
and Freedom for which we have beet 
fighting. j 

“We ourselves desire to be associated 
with the expression of thanks which 
our British nation will certainly accord 
to the other English-speaking nation 
across the Atlantic and through you 
convey our acknowledgment to the peo 
ple of the United States for their splen 
did help in our time of need. 

“With these thoughts in our minds 
we had the pleasure of sending you to 
day the following cable: . 

“Directors and executive send theit 
heartiest congratulations on the glorious 
victory of American and Allied forces: 
which we now confirm.” 
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CHANGES THAT END OF 
WAR HAS PRODUCED 





Transformation of Industry From War to Peace Basis Results in Physical and Moral 
Situations That Deserve Study of Fire Underwriters 


ITH the signing of the armis- 
tice it was predicted that fire 
insurance conditions would al- 
ter materially, that new and unexpected 
problems would arise, that the things 
that had held the attention during the 
war would become of minor import- 
ance, and that the whole complexion 
of the fire insurance business would be 
rather noticeably changed. It is prob- 
ably true that the period just ahead has 
never been paralleled in the fire in- 
surance business, in this country, and 
certainly the past few years have been 
phenomenal fire insurance years. It is 
of interest, therefore, to cast up the 
records at this time and to attempt to 
absorb such lessons as they offer and 
at the same time to look into the fu- 
ture. 
x ok x 
While the war was on use and oc- 
cupancy and explosion insurance were 
very profitable lines and not infre- 
quently sought by the assured. Now 
that hostilities have ceased the urgent 
need of explosion insurance has passed 
and much of the business is going off 
the books. . However, concerns with 
an inherent hazard have had the value 
of explosion coverage demonstrated to 
them, and it is evident that a very fair 
portion of the explosion business writ- 
ten will remain’'on the books. 
* * x 


Use and occupancy insurance will be 
viewed in another light. A highly de- 
sirable line when the war was on and 
things were going full blast, it becomes 
dangerous at this time under certain 
circumstances. Immediately following 
the signing of the armistice all of the 
companies having any volume of U. & 
O. business on their books began to 
bring it up for review. In fact, most 
fire companies carrying the risk of any 
concern making war goods began to 
look over the business very carefully. 

* * x : 
_ It is found that in a very large ma- 
jority of instances manufacturing con- 
cerns have on hand plenty of orders. 
They have been forced by the govern- 
ment or have voluntarily devoted prac- 
tically their entire producing capacity 
to war work. They have neglected en- 
tirely their peace time trade, and stocks 
have dwindled or vanished entirely. 
But the demand for the various “es- 
sentials of peace” has remained, with 
the result that nearly all concerns 
whose pre-war output was curtailed find 
themselves in possession of enough or- 
ders to keep them going from one to 
two years. This is a very healthy con- 
dition from the fire insurance stand- 
point, as the moral hazard is entirely 
absent. 

* Ok 


Moreover, in a large ~ercentage of 
cases the factory is so equipped as to 
be able to quickly return to a normal 
basis. When the government began 
to seek out manufacturing concerns to 
take on war work it naturally provided 
the factories with a class of work best 
Suited to the equipment on _ hand. 
Radical alterations of equipment and 
installation of new and elaborate ma- 
chinery was avoided wherever possible, 
with the result that although manufac- 
turers have neglected the production of 
their own materials they are neverthe- 
less still in possession of their original 
equipment and can now proseed to 
filling orders, 

* * * 

There are some dangerous cases 
which should be watched for by the 
fire companies just now. For instance, 
an underwriter told recently of the 
Case of a concern in the east which 
before the war manufactured corks and 
Seals. The plant was taken over by 
the government and devoted entirely 
to war work. In the meantime a 





number of states went dry and the pro- 
duction of soft drinks was materially 
curtailed. With the closing of the war 
the concern finds its original market 
much narrowed and faces the possi- 
bility of the entire country going dry 
within a year or two. Its trade has 
been much reduced and the directors of 
the company are uncertain what dis- 
position they will make of the plant. 
A concern of this kind is a poor risk 
from a moral standpoint. 
* * Ok 
In another instance a manufactur- 
ing plant was producing tractors and 
was forced to go on a 100 percent war 
work basis. At the same time the 
need of tractors became greater, and 
many new tractor plants sprtiing into 
existence. Now that the war is over 
and this concern is free to do as it will, 
it finds the competition in the tractor 
field noticeably increased and is unde- 
cided whether or not to continue to 
produce tractors. Where the owners 
of a large plant themselves are uncer- 
tain what use their property is to be 
put to, the fire companies are uneasy 
about the risk. 
* ok x 
Fire underwriters say that whether 
or not a risk-is desirable or undesirable 
at this time hinges entirely upon the 
ability to secure raw stock. Concerns 
that have been doing war work have 
their original equipment which is capa- 
ble of turning out the particular prod- 
uct they manufacture, but the real diffi- 
culty lies in securing raw stock. Where 
it is possible to get the raw _ stock, 
the prices are often so high as to make 
it prohibitive. Thus, many good risks 





well equipped and in a fine position 
to produce goods on a pre-war basis 
are almost entirely unable to get the 
material with which to manufacture it. 
Many such concerns can well afford to 
wait, but if the period of waiting be- 
comes prolonged an additional hazard 
begins to attach to the risk. 
* * * 


Every concern that has been doing 
war work will naturally have to pass 
through a period of disturbance dur- 
ing which the war work will be en- 
tirely cleaned up and the factory 
brought back to a normal basis. In 
such cases production will, for a time, 
be reduced, but the ordinary dangers 
of this are entirely offset by the fact 
that most factories have on hand 
enough work to keep them busy for 
many months. 

* * * 

The cancellation of use and occu- 
pancy lines seems to be based upon the 
convertability of the plant. In _ the 
larger cities many old, undesirable fac- 
tory buildings were commandeered by 
the government and used for war pur- 
poses. Thus in one building there 
were often various war activities going 
on, and this multiple occupancy in an 
old fashioned risk presented an unde- 
sirable piece of business. But compa- 
nies wrote many risks of this character, 
which would not have been given even 
serious consideration in normal times. 
Now the companies are cancelling off 
where any uncertainty of the future is 
exhibited, or there appears to be any 
difficulty about converting the plant 
quickly to an income producing basis. 

* * xX 

One thing that has a tendency to re- 
lieve the situation so far as use and 
occupancy insurance is concerned is 
the fact that it is now possible to pro- 
duce various types of machinery. 
While the war was on wood working 
machinery, lathes; metal machinery, 
and other special types were practi- 
cally off the market. Thus where a 
candy factory or other concern using 
special machinery sustained a loss it 
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was usually a serious matter for the 
company carrying the U. & O. risk. 
Now the demand for certain types of 
machinery has been almost entirely 
eliminated, and the market is much eas- 
ier. It will become increasingly less 
difficult to secure all styles of machin- 
ery as time goes on, and this will op- 
erate to reduce the use and occupancy 
hazard on concerns which have been 
unable to get the machinery needed for 
their particular work. The possibilities 
of long delay in installations are thus 
reduced. 


* * * 
It is further observed that since the 
war has actually ended a greater effi- 
ciency upon the part of factory em- 
ployes is in evidence. In every factory 
while the war was on there were cer- 
tain groups of men who took advan- 
tage of the situation to sow the seeds 
of dissension, slow up production and 
hamper in various ways the produc- 
ing capacity. When the war was ended 
such men were eliminated from the 
ranks. This action on the part of em- 
ployers has shown belligerent labor 
that it must begin to toe the mark and 
deliver the goods. Some factory heads 
report that where they have discharged 
ten or twelve employes their daily ca- 
pacity has actually increased because 
of the moral effect of their action upon 
the remaining employes. 
* * * 


Aside from these very’ evident 
changes it might be said that the sit- 
uation has not altered so noticeably 
since the war has closed as it was pre- 
dicted that it would. Affairs are grad- 
ually shaping themselves. The fact 
that there is and will be such a sus- 
tained demand for products of every 
kind eliminates for the present the 
danger of the moral hazard. All con- 
cerns will go ahead at full speed until 
the supply commences to catch up with 
the demand. When that happens, in 
the opinion of many underwriters, the 
real danger period will have been 
reached. It is then that the companies 
will begin to skate on rather thin ice, 
unless in the meantime readjustments 
have been of such a nature as to satisfy 
both manufacturers and wage earners. 
The problem is thus to be spread over 
at least two years, and does not call 
for immediate solution. Company off- 
cials are hoping that affairs will adjust 
themselves more or !ess naturallv, and 
that when the period is reached that is 
now viewed as dangerous it will be 
found that the world is again back on 
a normal basis and the danger has been 
very much overrated. 


Predicts Wide Use of Trucks 

As an indication of what may be ex- 
pected for the future of automobile in- 
surance, F. A. Seiberling, president of 
the Goodyear Tire & Rubber Company, 
Akron, Ohio, has expressed the opinion 
that within another year or two the num- 
ber of trucks in use will equal the num- 
ber of pleasure cars. 

Should this prediction prove true, and 
it certainly comes from a good source, 
there will be a vast field for the agents 
in that line. Further, the business should 
be easily secured, for trucks and auto- 
mobiles will be so thick on the streets 
of the cities that accidents are sure to 
be frequent. The argument is ready- 
made. 

The Goodyear Tire & Rubber Company 
is preparing to take care of the increased 
demand for truck tires and this is good 
proof of the faith that is being placed in 
the prediction of its president. 


Want Separate Office 

A bill has been drawn for the meeting 
of the Indiana legislature in January, 
providing for the appointment of gq state 
insurance commissioner by the go@yernar, 
the commissioner to receive $5,000 @ year 
salary. The department is to be separate 
from the auditor of state’s office and is 
to be responsible to the governor, As at 
present organized the head of the depart- 
ment is the actuary, in the auditor’s 
office. A committee of legislators and 
insurance men is at work on a new insur- 
ance code which, it is said, will be one 
of the most important matters to be con- 
sidered by the legislature. 


Fire insurance news, additional to 
that found im this section of the paper, 
appears in Part III, pages 9 to 15, in- 
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Theory and Mechanics of Underwriting 


P. BARBOUR, secretary of the 
R United States branch of the 
¢ North British & Mercantile, 
gave a practical talk the other day be- 
fore one of the classes of the Insurance 
Society of New York on “The Theory 
and Mechanics of Underwriting” that 
will be of great interest to those who 
are just grasping the fundamentals of 
the business and want to know the why 
and wherefore of this or that. Mr. Bar- 
bour said: 

Fire underwriting is based on the law 
of average, both in the selection of risks 
and the fixing of lines. To secure satis- 
factory results from the application of 
this law some system that is definite in 
its general character must be established 
and followed, and such a system when ap- 
plied, both to classes and to retentions, 
becomes what is commonly referred to 
as the “general underwriting policy of 
the company.” 


SYSTEM of this nature can be more 

definite regarding the amounts to be 
retained on the various classes of risks 
than it can be as to the other factors 
concerned, because in fixing lines we 
deal with definite, known quantities, 
whereas in considering physical and 
moral hazards we are dealing with what 
is more or less unknown. These hazards 
are not susceptible of absolute measure- 
ment, because a considerable element of 
uncertainty must always exist as to how 
serious a hazard may be. For this reason 
it is impossible to demonstrate whether 
any given rate is neither more nor less 
than the proper and adequate one for any 
specific risk. All these factors must be 
dealt with on the basis of average. 


N underwriter will frequently decline 

a risk on physical grounds and may 
give many and detailed reasons for doing 
so, but in the last analysis what he has in 
his mind, consciously or otherwise, is the 
thought that the risk is not acceptable 
at the rate offered because such rate is 
relatively below the average for the 
class. Why does a company establish 
a prohibited list, i. e., a list of classes’to 
be declined for its account? Is it be- 
cause there is something inherently haz- 
ardous in those classes to make them 
unprofitable? As a rule the answer will 
be found in one of the two following rea- 
sons: 


IRST—That there are not a sufficient 

number of risks in the class so that 
lines thereon will constitute an average, 
or the company does not consider itself 
in position to obtain a sufficient sneered 
of lines to form an average. 

Second—That the average of rates on 
all the risks in such class is too low to 
cover losses and expenses. 

One of the phenomena of the insurance 
business is that certain classes have al- 
ways borne rates too low to be self sus- 
taining, with the result that a majority 
of the companies decline them, or, if 
forced for one reason or another to write 
thereon, retain only small lines. Yet 
there is no class embracing a sufficient 
number of individual risks that cannot 
be underwritten profitably at some aver- 
age rate, although perhaps only at one 
that would be prohibitive and therefore 
not obtainable over the class as a whole. 
One of the difficulties of our business is 
that we have no cost marks. Our goods 
are sold, delivered and often well-nigh 
consumed before we can reckon the cost 
and here is where judgment and experi- 
ence are of so great value, for they are 
the chief guides in gauging the quality 
of the rate. 


HERE are few classes that are con- 

stant in having either a good record 
or a bad record, for the ratio of loss is 
a shifting one, varying from year to 
year; while there are many classes that 
may be relied upon to produce a profit 
over a period of years, almost all of 
them are subject to bad times, so you 
see this again brings us back to the law 


ing a satisfactory margin on his trading 
as a whole. 


AVING laid down a plan regarding 
what classes to write and what to 
avoid, the next step is to select the in- 
dividual risks within each class with 
such skill that the record thereon shall 
be as good or better than the average 
record of the class as a whole. . The 
majority of properties in a given class 
will be what are termed “fair” risks, hav- 
ing the usual construction, the customary 
occupancy hazards and the normal care, 
and it is a natural inference that such 
average risks will produce a fairly even 
record. The underwriter does not greatly 
concern himself about these since a 
profit may be expected so long as the 
level of rates for the class is adequate. 
The better and poorer than average risks 
are the ones that need attention and «all 
for a definite policy regarding their 
treatment. Hence, the underwriter is 
constantly on the lookout for variations 
from the normal and regards with sus- 
picion a risk that has anything about it 
that is unusual, scrutinizing it with 
greater care than if it were of the every 
day kind. 


© determine whether a risk is average 
in character it must be considered in 
relation to the class wherein it falls and 
from the standpoint of both physical and 
moral hazard. That which is usual in 
one class is unusual for another and a 
condition found in one class if present 
in another would condemn it. 

What has been said regarding the se- 
lection of risks is also true with regard 
to the fixing of lines, for these need to 
be based upon some system of average, 
since an abnormal line may bring an 
abnormal loss and so upset the under- 
writing record. It does not so much 
matter what the size of these lines may 
be so long as they are based upon some 
definite plan and aré@ not inconsistent 
with the volume of business written. 
This does not mean that the same line 
should be retained on all kinds and 
classes of risks, for from it. The amount 





varies according to the class of risk and 
the character of the individual risk 
within such class. An abnormal line for 
one risk or class would be a normal one 
for another, but the general underlying 
plan of line limits\deals with definite 
amounts that are calculated to strike an 
average in losses. 


F the underwriter is equipped with a 

thorough knowledge of his company’s 
general underwriting policy as to classes 
and lines he then may proceed to con- 
sider the merits of each individual risk 
offered and to deal with this in the light 
of such information as may be obtain- 
able. On the physical side he considers 
the character of the construction, the 
nature of the occupancy, the seriousness 
of the internal and external exposure, 
the extent and reliability of the public 
and private protection, and finally the 
adequacy of the rate. To guide him in 
forming this judgment there are exten- 
sive and carefully prepared maps show- 
ing the type of construction, the general 
surroundings and the public protection 
available for all buildings in the more 
important cities and towns. This in- 
formation is supplemented by inspections 
made by bureaus and by private inspec- 
tors and field men; also by town reports 
made by the National Board or by rating 
associations. 


HE underwriter must be familiar with 

the burning qualities of the different 
forms and types of construction, not 
merely classified as frame, brick, stone, 
concrete and fireproof, but as well the 
variations within each such general 
class; also the usual hazards connected 
with heat, light and power and with at 
least the simpler manufacturing pro- 
cesses, together with the relative value 
of the various kinds and degrees of pro- 
tective equipment, both public and 
private. All of these things have a bear- 
ing on the acceptance of business and the 
fixing of lines thereon. 


UCH is said of moral hazard in fire 
insurance and perhaps it will profit 











of average. 


The problem of the underwriter in the | 


selection of business is to secure sthat 


which is profitable on the average, and | 


sufficiently so to overcome the losses on 
such of the business as from time to 
time does not prove profitable, thus leav- 





Seven more pages of fire insurance 
news will be found in Part III, start- 
ing on page 9. 


confidential. 








A large Stock Insurance Com- 
pany desires the following 
positions filled at once: 


One chief accountant or assistant 
comptroller; one general office 
clerk, competent to assist general 
manager; one claim man capable 
of assuming full charge in handling 
both Liability claims and Theft 
claims at long range; three high 
grade producing special agents. 


It is necessary that these positions 
be filled by competency, efficiency 
and a thoro knowledge of all 
angles of Automobile Insurance. 
All applications treated strictly 


care [he National Wadareniten, 


Address 73-L, 








us to consider this somewhat more fully. 
By moral hazard is meant personal char- 
acter, integrity, solvency and general 
habits of life, and it may be divided into 
two groups, one expressed by the word 
“honesty” and the other by the word 
“carelessness.” Honesty is something 
that cannot be proven by line and meas- 
ure for none of us know how honest we 
are except by the degree of temptation 
which we have resisted. Underwriters 
must judge of this feature by the record 
of a man, by such of his characteristics 
as can be learned, and by the apparent 
temptations there may be for dishonesty, 
Information regarding the insured is ob- 
tained from a variety of sources. First 
of all companies depend on their local 
agents not to insure any parties that are 
unknown or who bear a poor reputation 
in business life. Considerable dependence 
is placed also on ratings and reports 
made by commercial agencies and by a 
man’s past record as to fires. 


COMMERCIAL rating is of value as 
indicating whether one has sufficient 
means to conduct his business or to 
maintain his property. Men who are do- 
ing well are not subject to the same 
temptations as those who are in diffi- 
culties, although not all financially suc- 
cessful men are good moral hazards, nor 
all unsuccessful ones bad moral hazards, 
Yet one who sees his property slipping 
away from him may be tempted to re- 
coup by a dishonest fire, or one dishonest 
in business might use a fire to destroy 
the evidence of wrong-doing, and care 
must be used where circumstances point 
to such conditions. Commercial ratings 
must be considered in relation to the 
character and size of the business oper- 
ated. A rating of from $3,000 to $5,000, 
with fair credit, is considered a normal 
rating for the average retail grocer, but 
such a rating for one operating a large 
wholesale grocery would be too low and . 
call for some investigation. 


EN there is the question of a fire 
record. If a man has had a fire the 
underwriter wishes to know whether the 
adjustment developed any circumstances 
or facts that were not satisfactory from 
the standpoint of honesty or carelessness. 
If there is no criticism the fact that 
he has had a fire does not militate against 
him. If, however, a man has had two 
or more fires it is a more serious matter 
and some companies make it a rule to 
decline insurance in such cases on the 
ground that the man may be dishonest 
or be tempted to be, and anyway he is 
too unfortunate to be a good insurance 
risk. Of course, it is a different matter 
where the man owns a number of scat- 
tered properties occupied by tenants, al- 
though in such cases if fires are too 
frequent they need careful investiga- 
tion. 

Perhaps in nothing more than fire in- 
surance does the “appearance of evil” 
count for so much and departures from 
the normal are quite as likely to be from 
the moral hazard oy as the phy- 
sical. 


Y way of illustrating the abnormal 

risk that is likely to induce moral 
hazard, let me quote the following ex- 
amples of the kinds of risks that under- 
writers scrutinize with great care when 
cffered: 

Saloons, distilleries or breweries in a 
locality that has gone “no license”; stores 
with an undue quantity of shop- -worn, 
old fashioned or otherwise unsalable 
goods; factories poorly located as_ to 
transportation facilities or not adapted 
te the kind of manufacturing done, or 
where labor is difficult to procure, or 
where labor troubles are frequent and 
bitter; industries that depend for profit 
on patents in litigation or expiring; old 
fashioned -buildings that find it hard to 
compete with modern ones; houses in 
changing or deteriorating locations likely 
to become unsuitable; a business oper- 
ated by a man in the name of his wife; 
industries of all kinds that are unwel- 
come, perhaps nuisance in the neigh- 
borhood, and in general any business 
that is “going to seed.” 


N all these cases conditions are ab- 
normal and should be carefully in- 
vestigated, because they vary from the 
normal. A motive may exist for having 
a fire wherever this would profit the 
ones interested either in disposing of 
something not wanted, or of something 
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eost. Over-insurance, that is, insurance 
in excess of a fair value, is considered 
one of the great causes of so-calleds 
moral hazard fires, and this is likely to 
be in truth a burning question in the 
near future. 


HE other phase of moral hazard that 

is summed up under the word “care- 
lessness” refers more especially to house- 
keeping conditions, Care and cleanliness 
are ‘first aids” to fire prevention, for 
earelessness is the cause of more fires 
than poor construction, or hazardous 
processes. The best protective equip- 
ment or device is likely to fail unless 
maintained in good workable condition 
and a poor building kept scrupulously 
clean and in order is often a better risk 
than a good building that has poor care. 
Carelessness is a state of mind and to 
distinguish it from the other phase of 
moral hazard this is sometimes called 
the “temperamental” hazard. Such haz- 
ard is found to run through whole in- 
dustries and is expressed in bad house- 
keeping conditions, due, perhaps, to the 
class of men engaged therein or to the 
elass of labor performed. Furthermore, 
there are certain races of people whose 
factories, stores and homes are habitu- 
ally dirty and ill-kept and fires follow 
as a natural consequence with greater 
frequency than where such condition’ 
are unusual. 


BAD moral hazard, as with a bad 

physical hazard, is a menace not only 
to the property immediately concerned, 
but also to all others exposed thereby 
and that is one of the reasons why a 
building with many tenants is usually 
considered less desirable than where 
there are but one or two. A great finan- 
cier once said that he was willing to 
take long chances in lending money to 
men of good character, and so in our 
business personal character counts very 
largely, for if we can be sure of the 
moral hazard we can take great chances 
on the physical side. 


ROM all of this we may see that insur- 

ance underwriting has many sides and 
angles. It is not wholly a question of 
moral or physical hazard, of construction 
er occupancy, or care or location, of 
exposure or protection, of line or rate, 
but a blend of all of these things of 
which the rate is the greatest factor. 
Nor does the underwriter gain his in- 
formation entirely from maps and sur- 
veys, commercial agencies or fire rec- 
ords. When one stops to think that 
insurance touches every human industry 
one may realize the many avenues from 
which helpful information may come, for 
whatever is going on in this world of 
ours affects some business or some home, 
and may likewise affect the desirability 
of insurance thereon, and so the mind of 
a good underwriter must be the reposi- 
tory of facts about pretty nearly every- 
thing under the sun, for there is little 
that may not prove useful to him in his 
work. 


E power of obse vation and assimila- 
tion, the habit o: thought and study, 
an analytical and practical mind, a re- 
tentive memory, thoroughness and plenty 
of common sense, these are the traits of 
a good underwriter to which experience 
puts the finishing touches. 

Perhaps the treatment of these sub- 
jects has been more general than you 
would have wished, but I have tried to 
tell you of the things that lie at the 
foundations of the underwriting struc- 
ture, believing that the more we know 
of the fundamentals the broader will be 
our grasp on the specific tasks of our 
every day work. 





To Act in Philadelphia 

NEW YORK, Dec. 18.—About 60 compa- 
bles writing automobile fire and theft in 
Philadelphia met here yesterday to con- 
Sider joint action in the matter of auto- 
mobile theft frauds in Philadelphia. As 
a result a committee was appointed to 
assist the Philadelphia authorities in 
Tunning down automobile frauds in that 
city and convicting guilty parties. Since 
January last more than $1,500,000 worth 


of cars have been stolen in Philadelphia 
alone, 


_. John D. Wiese Returns 

Ensign John D. Wiese, who has just 
been discharged from the navy aftef 
making a splendid record, has connected 
With Marsh & McLennan at Chicago. 


He was formerly a field man and ad- 
juster, 





“General News of the States” will be 
Ound on pages 9 to 15, inclusive, in 


NEED OF COOPERATION 


_.. 


MANY QUESTIONS 


ARISING 





Contingencies Come Up That Will Re- 
quire United Effort of All 
the Field Men 





Many field men believe that there 
will be greater need next year than 
ever before for close cooperation among 
the field representatives of the various 
companies. This need will exist in 
their opinion because they believe the 
moral hazard will be greater than ever 
in fire insurance history. 

In all states, saloons will be affected 
by the ruling prohibiting manufacture 
of beer and in other states complete 
prohibition goes into effect. The na- 
tional bone-dry edict goes into effect 
July 1 to continue until the army is 
demobilized. Discontinuance or a 
marked slackening in the manufacture 
of war materials will dislocate many in- 
dustries. Retailers dealing in shoes. 
groceries and other commonly used 
merchandise are said to have been mak- 
ing fine profits. 

Contracted Expensive Habits 


The owners have in many instances 
contracted expensive habits and_ if 
there should be a slump in prices or if 
the government should step in to in- 
fluence’ price reductions on necessities 
of life, these merchants may find them- 
selves in stringent financial circum- 
stances. Then there will be the labor 
difficulties which may arise to be con- 
sidered. And the time has also come 
when those in the fire insurance busi- 
ness must not overlook the unionizing 
of fire departments over the country 
and the affiliation of these unions with 
the American Federation of Labor. 

Situations might arise which would 
make one or more of these contingen- 


ADJUSTMENT QUESTION 
TACT AND JUDGMENT NEEDED 


Careful Attention to Settlement of 
Claims Has Tendency to Keep 
Down Losses 


An excellent point is made by 
Charles E. Carroll, the well known 
adjuster of St. Louis, when he says 
that insurance companies might keep 
down their loss ratios by being as un- 
relenting in running down frauds as 
is the government. Speaking on the 
whole matter of loss adjustments, Mr. 
Carroll says: 

“Notwithstanding that the subject of 
adjustments has been written upon 
many a time and oft, to one reared in 
the old school where adjusters and not 
settlers were employed by insurance 
companies on all loss claims, I feel 
that too much cannot be written on the 
subject. 

“T am not unmindful of the petty 
jealousies that exist among some who 
are always ready to criticise and make 
light of every effort to elevate our pro- 
fession. This, however, is the excep- 
tion and not the rule, as among think- 
ing people a good adjuster is always 
respected, while a knocker is despised. 

Many Points for Adjuster 


“There are many points for an ad- 
juster to work from to achieve suc- 
cess. The first one is results; if said 








ance business, and at the best, exchange 
of information and knowledge of field 
mien will be needed to steady individ- 
ual action where it might be led to 
drastic action upon individual knowl- 
edge only and also to guard against 
an excessive fire loss by reason of care- 
less tolerance of policies affected by 





cies of major importance to the insur- 


moral hazards. 
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The German Fire Insurance Co. 
The Western Insurance Co. 


Combined Capital - $ 900,000 
Combined Assets - - 3,042,656 


HENRY WACHTER, Manager - 
E. W. CLINTON 
State Agent 
4328 LaFayette Ave. 
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All of Pittsburgh, Pa. 


Combined Net Surplus - - - 
Combined Surplus to Policyholders 


(Reliable Agents Wanted in 
Pennyslvania, Ohio, Illinois 
Wisconsin.) 


The German American Insurance Co. 
The Union Insurance Co. 


$ 733,076 
1,633,076 
218 Fourth Ave., PITTSBURGH, PA. 
FISH & SCHULKAMP 
General Agents for Wisconsin 
Madison - - Wisconsin 





results are obtained honestly, all other 
points are negligible, but after satis- 
factory results are obtained, the as- 
sured should be satisfied to such an 
extent as to become a booster for the 
company whose policy he holds.” 


Loss Ratios and Arson 


There is a tendency among insurance 
companies in this day and age to enter 
into agreements to place all their loss 
claims with corporations for adjustment, 
believing thereby to save expense. I do 
not wish to be understood as criticising 
the right of insurance officials to do 
this. I, however, think that the words 
of King Solomon are apropos: “In the 
multitude of counsellors there is safety.” 
The question of expense in the adjust- 
ment of loss claims should not have 
preference at the expense of the loss 
ratio. As a rule, a settlement made at 
little cost means low expense, but the 
loss ratio rises and arson is encour- 
aged. 

Every fraud committed against our 
government is run down regardless of 
expense—everyone knows this and this 
knowledge keeps our government losses 
at a minimum. If this same plan was 
adopted by insurance companies, our 
loss ratio would soon be on a par with 
older countries. As long as companies 
stand to be victimized through fear of 
their expense ratio, just so long will 
losses increase. 


Adjustments Not Settlements 


It has always been understood that 
excessive losses cause companies to re- 
tire from business, either through rein- 
surance or liquidation, and it is the 
careful, painstaking, scrutiny of every 
loss and having it adjusted (not settled) 
properly that brings favorable results in 
the end. 

The business of the adjuster does not, 
in my opinion, receive the attention it 
deserves. No branch is more vital, as 
the whole fabric of insurance depends 
on keeping its loss account within 
bounds. The method of adjusting losses 
either builds up a company or gives it 
a bad reputation, demonstrating clearly 
that no similarity exists between an ad- 
juster and a settler. The capable ad- 
juster does not believe that every loss 
is crooked; he has a firm belief that an 
honest man expects no more from his 
insurance than his actual loss, and a 
dishonest man should get no more. It 
is his business to get all the facts, 
study the claimant and cause of the fire 
—do not guess. A great majority of 
the people guess wrong, and by using 
tact, prudence and courtesy, he com- 
mands the respect of the claimant and 
pays the actual loss and no more. He 
uses a bouquet instead of a hammer, 
and the result is a satisfied claimant, a 
satisfied local agent and company. 


Must Deal Fairly 


A capable adjuster knows that every 
adjustment made is either favorable or 
unfavorable to the company. If it lacks 
any element of fair dealing, the adjuster 
has left something undone or failed in 
some particular, and it should be cor- 
rected at once. Ninety per cent of court 
costs paid by insurance companies can 
be avoided by the exercising of a little 
horse-sense. Court notoriety is unpleas- 
ant. <A novice cannot handle a loss 
properly. To pay water damage on a 
duck is absurd. The arson gang never 
sleeps—they are continually on the look- 
out for easy money, but they always 
steer clear of the company that scruti- 
nizes every loss, and they keep posted 
on this point. 

Expert knowledge and ability are 
more necessary today than at any time 
in the past, and the use of this, gov- 
erned by hard practical common sense, 
is the greatest fire prevention known. 


Object to the Action 


ROCHESTER, N. Y., Dec. 10.—Local 
agents here are up in arms against one 
of the field men securing power of at- 
torney from the owners of a big sprink- 
lered clothing factory and negotiating 
with the Factory Insurance Association 
for handling the line. Letters of protest 
have gone to some home offices, and the 
local board promises to have a lively 
meeting. A half-dozen agents now con- 
trol this line. The local agents maintain 
that the field men have made a mistake 
in opening these negotiations, although 
it is held in some quarters that if this 
had not been done the mutuals would 
have gotten the insurance. 


When Mistah Burns was hauled up be- 
foah de boahd foh cuttin’ rates he said 
dat he preffuherd to charge less rate so if 











his customahs didn’t pay he wouldn’t lose 
so much.—Rough Notes. 
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LOSS FOR NOVEMBER 





MONTH’S AGGREGATE IS LESS 





Grand Total for Eleven Months Ex- 
ceeds Any Former Year Except 
San Francisco Time 





The losses by fire in the United 
States and Canada during November, 
as compiled from the records of the 
Journal of Commerce, reach $12,333,750, 
which is a great relief from the disas- 
trous record of October and is nearly 
$8,000,000 less than was’ charged 
against the same month last year. The 
fire losses for the eleven months of 
1918 reach $301,276,635 in the value of 
property destroyed. This is greater 
than the total fire loss for any en- 
tire year in the history of the country 
with the exception of 1906, the San 
Francisco conflagration year, when the 
total ran to $459,710,000. The eleven 
months’ figures this year are over sixty 
millions in excess of those for the same 
months last year. 


Losses for Eleven Months 


The following table gives the losses 
by months for the eleven months of 
this and the two preceding years to- 
gether: 


1916. 1917. 1918. 
Jan. ..$ 21,423,350 $ 36,431,770 $ 37,575,100 
Feb 24,770,770 29,587,660 20,688,155 
Mar 38,680,250 17,523,000 20,213,980 
April 12,681,050 18,597,225 20,108,900 
May 15,973,500 24,968,800 20,545,900 
June 12,247,500 15,513,270 24,890,600 
July 23,018,800 16,143,050 24,537,000 
Aug 10,745,000 21,751,100 31,476,650 
Sept 12,244,625 138,814,490 13,434,300 
Oct. 17,701,375 26,384,450 75,412,300 
Nov 19,898,450 20,198,025 12,333,750 





Tot. $209,379,670 $240,912,840 $301,276,635 
More Important Fires 
The more important fires of the month 
which caused excessive loss of property 
include: 


Marblehead, Mass, aeroplane 

WINME chuck ccesnscse wee eo een ee $ 500,000 
Detroit, Mich. four summer 

Ce ee Seer Tee 300,000 
Bristol, Va., business section of 

RMA 5G be Sie kainic bas oes beh 500,000 
Baltimore, Md., piers, ships and 

SDS TAMU soos cs cscses 1,000,000 
Natchez, Miss., cottonseed oil 

MOREE EUs aie sla pa pale aie aur me nie > 350,000 
State College, Pa., school build- 

SE ccislec eben ony abe aha ene 280,000 
Toronto, Ont., shell forging 

EMRE nis Ga ce Seis omits nae 250,000 


The gratifying reduction in the loss 
of November, 1918, as compared with the 





GREAT RESPONSIBILITY 


BY FRED W. COLVIN 
Sioux City, Ia. 

HERE are plenty good and suffi- 
‘T cient reasons why an _ insurance 

agent should be trustworthy and 
capable. As a salesman he sells more 
in money values than the most plaus- 
ible purveyor of mercantile products. 
As the representative of the insurance 
company and insurance buyer he is 
able with a mere affirmative word or a 
scratch of a pen to involve the one 
and protect the other in the matter of 
property up to many hundreds of thou- 
sands of dollars. 


AN agent for insurance may be called 
over the telephone by a business 
man who has confidence in him and 
told to cover certain property against 
fire loss, say for $100,000. The agent 
responds: “I’ll take care of it at once.” 
The business man dismisses the mat- 
ter from his mind. The agent, if he 
lives up to his promise, immediately 
binds one on several companies which 
he represents on the risk. 


T HE insurance companies may never 
have heard of the assured, yet the 
simple word of their agent has involved 
them in a loss of $100,000 if an early 
fire results. The salesman taking an 
order for other wares, merely sends it 
in, the credit man scrutinizes it and if 
he concludes there may be some ques- 
tion about collection, turns it down. 
Not so, with the insurance company. 
They are tied up with the risk before 
they know anything about it and 








figures for the same month of 1917 would 
be more agreeable to underwriters if the 
year to date did not show such an ab- 
normal total. The 1918 losses so far 
show that the year will be, from a fire 
loss standpoint, the worst on record ex- 
cept 1906, in which year the San Fran- 
cisco conflagration occurred. 





whether the premium is paid or not, 
and it may be a week or more before 
an examiner passes on the daily report 
or application for this insurance. Then 
if the business is not acceptable, he 
can order his agent to withdraw from 
the risk and take up the policies, but 
if a loss occurs meanwhile, the com- 
pany must pay. 
THE same general principles apply 
in the writing of liability lines. The 
agent may bind his company for enor- 
mous amounts at a moment’s notice, 
and if his company is financially re- 
sponsible it will have to stand back of 
him, whether his act was a reasonable 
one or entirely devoid of good judg- 
ment. 


‘ HE insurance agent, therefore, has 

almost unlimited power to give good 
or bad treatment to -both insured and 
his company so long as he lasts. Both 
sides must trust him explicitly. The 
buyer rarely even asks: “What com- 
pany are you going to write me in?” 
trusting the agent to give him proper 
protection. The companies, being hun- 
dreds of miles away, must also rely on 
the agent to bind them only on risks 
which meet certain prescribed stand- 
ards. 


Are Unincorporated Mutuals 


The United Reciprocal Underwriters of 
Chicago is not an interinsurance ex- 
change, but an unincorporated mutual. 
It is writing in conjunction with the 
Commercial Fire Underwriters, which is 
similarly organized. The Illinois depart- 
ment advises that it has no knowledge 
of these concerns and they are not li- 
censed by it. They were organized by S. 
R. Paradise, who had the Insurance Serv- 
ice Company to act as attorney in fact 
and manager. It is now stated that the 
controlling interest in this service com- 
pany has been purchased by J. T. Merry, 
a Chicago real estate broker. 








3. RB. JONES, Secretary and Manager 





HEALTH and ACCIDENT INSURANCE 
AUTOMOBILE INSURANCE 


Fire, Theft, Collision, Property Damage, Public Liability—Full Coverage 
‘/ At Actual Cost—Participating—Three Year Policies 
Extra Low Rates to Rural and Small Town Auto Owners 


The Liberty Mutual Insurance Company 


DAYTON, OHIO 


FIELD WILL CONTINUE 


OPPORTUNITIES FOR U. & 0, 





Proposals Being Secured From Every 
Angle—Agents and Insured 
Educated to It 





NEW. YORK, Dec. 18.—All compa- 
nies writing use and occupancy insur- 
ance appreciate the need for exercis- 
ing unusual care in the acceptance of 
this class of business during these post- 
war days, and are scanning proposals 
from every angle. The attitude of the 
government in dealing with plants hold- 
ing war material contracts has a vital 
bearing upon the matter and is being 
attentively followed. Although under- 
writers recognize the importance of 
present unsettled conditions they re- 
fuse to become panic-stricken and are 
holding steady with respect to the in- 
tricate problems surrounding the writ- 
ing of use and occupancy. 

While the volume of such business 
during 1918 was heavy—induced largely 
because of war activities—it is felt that 
a steady demand for this sort of cov- 
erage will continue in future, agents 
and brokers having been educated as to 
its value and in turn making its merits 
known to their customers. 

What is reputed to be the largest use 
and occupancy line in the country is 
that carried upon Marcus Hook, Pu., 
plant of the Viscose Manufacturing 
Company, and is for $10,000,000. A line 
of $5,000,000 was offered in New York 
City a short time ago and was taken in 
its entirety by one company. 

New York City brokers some weeks 
ago prepared a special form of use and 
occupancy policy, which failed to find 
favor with company men for a variety 
of reasons, not the least being its pro- 
vision for six months’ coverage. In the 
opinion of expert underwriters. the 
period of insurance should not be less 
than a year and a half, although the 
practice is to write for twelve months. 

Years ago the John C. Paige office of 
Boston drew up and succeeded in plac- 
ing a six months’ use and occupancy 
form, but the experiment never became 
popular. 

Company men incline to the proposal 
of a leading cotton mill manufacturer 
at Lawrence, Mass., that it accept use 
and occupancy coverage for a heavy 
amount, the insurance not contributing 
until $2,000,000 of loss had been suffered. 


Additional fire insurance news will 











be found on pages 9 to 15, inclusive, of 
Part III of this issue. 
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THE LARGEST EXCLUSIVELY AUTOMOBILE 


MUTUAL IN OHIO 





MUTUAL 


Insurance Co. 





Writing Full Floater, Fire, Lightning, 
Windstorm, Explosion and Theft 








CELINA, OHIO 


E, J. BROOKHART, 
Secretary 





MARCH 31st, WE HAD 14,987 MEMBERS AND $7,029,239 


INSURANCE IN FORCE 


Live Agents Wanted in Ohio and Indiana 








ANTHONY KLAASEN, Pres. 





GRAND RAPIDS MERCHANTS MUTUAL FIRE INSURANCE COMPANY 


323-28 HOUSEMAN BUILDING, GRAND RAPIDS, MICH. 
A Clean Company Opercting in Michigan Only 
WM. A. HAAN, Secy. 


PAUL HOEKSTRA, Treas. 








THE MERCHANTS’ AND MANUFACTURERS’ MUTUAL 


Organized 1876 


Total amount at risk, $5,400,588 
Total cash assets, $111,768.47 
Writing a general classification 


S. N. FORD, President 


INSURANCE COMPANY 


Mansfield, Ohio 
Net cash surplus, $72,167.32 
Contingent assets $205,391,13 
Auto fire floater department 


Annual dividends to policyholders 


G. W. DeYARMON, Secretary 





WRITE 
TODAY 





LIVE AGENTS WANTED 
TO WRITE HAIL AND CYCLONE INSURANCE. 
TERRITORY OPEN IN ALL NORTHWEST STATES. 
TWENTY PER CENT COMMISSION. 


ST. PAUL MUTUAL HAIL & CYCLONE INS. CO. 
805-6 Pioneer Bldg., St. Paul, Minn. 


Elmer D. Webb, Pres. 


THE BUCKEYE UNION INSURANCE CO. 


Lima, Ohio 


Tra E. Wagner, Sec. 








Ohio’s Youngest Company Specializing on Automobiles 





The fact that we are youthful means we have openings 
for good agents in Ohio. 


Address Home Office. 














J. W. McGINETY, Secretary. 


AMERICAN MUTUAL INSURANCE COMPANY 


Agents Wanted in Ohio, Indiana and Illinois 
FIRE, TORNADO, AUTOMOBILE and MARINE 
Indiana Pythian Blidg., Indianapolis 





Home Office: Suite 804 Merchants Bank 
Indianapolis 














** Fire Insurance as You Would Write It’’ 
The Merchants Fire Insurance Co. of Indiana 


(A Stock Com; ) 
The Indiana Retail Merchants Mutual Fire Ins. Co. 
. (A Mutual Company) 


Both Companies under same management in the same office. 
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What the Business Man 
Should Know About Fire Insurance 











BY JOHN J. THOMAS, SECRETARY-TREASURER 
The Lloyd-Thomas Company 


Recognized Authorities on Physical Values 
APPRAISERS & ENGINEERS 


Chicago 




















This is the fifth installment of an able manuscript prepared by Mr. Thomas. 
The previous installments appeared in the Aug. 8, Oct. 17, Oct. 31 and Nov. 21 
issues of THE NATIONAL UNDERWRITER. 














CHAPTER SIX 
Adjusting the Fire Loss 


HERE are two points relating to value that many business men do not 
[resize until they have actually gone through an adjustment. 
First, that the adjustment is made on the basis of the cash value at 
the time of the fire—not the value at the time the insurance was taken out. 
Second, that the adjustment is made on the sound or depreciated values— 
not the value to replace new. 
Upon reflection it will be seen that both of these points are proper and just. 


THE insurance policy is a personal contract. Strictly speaking, it does not 
insure the property—it indemnifies the policyholder for loss accruing to him 
personally by reason of the damage or destruction of certain property at the 
time of the fire. At the time the insurance was placed on a stock of flour its 
actual value, we will assume, was $1,000. Later, at the time of the fire, its 
actual value was $1,200. Were the loss settled on the basis of the $1,000 valua- 
tion the owner would lose $200. On the other hand, were its value $800 when 
the fire occurred the insurance company would lose $200 if the company settled 
for $1,000. This of course presupposes that sufficient insurance is carried. Set- 
tling the loss on the basis of the actual value at the time of the fire prevents 
loss to either the owner or the company. This is equitable and just. 


WERE losses settled on the basis of the value to replace new the property 
a moral hazard would be created which would put a premium upon dis- 
honesty and carelessness. The insurance companies must make accumulations 
through the medium of premiums to meet the losses; therefore, the more losses, 
the larger premiums. Adjusting on the basis of the sound depreciated value is 
the safeguard for low rates and against a tide of arson. 

Line 2 of the New York standard policy reads: “This company shall not 
be liable beyond the cash value of the property at the time any loss or damage 
occurs.” 

The legal definition of actual cash value is “that resultant value obtained 
by deducting from the replacement value new, the actual depreciation.” Any 
system of valuation that accurately determines the value to replace new the 
property, the amount of actual accrwéd depreciation and the resultant sound 


value, will be accepted by adjusters. Systems have been devised which bring 
accurate results. 
THE adjuster is usually at a disadvantage when he enters into the adjustment 

of a loss. He must, as a general thing, depend to a large extent on the 
—— of the loss claimant and he must collect his data from all available 
records. 

To assist the adjuster in obtaining the essential facts, the policy makes it 
obligatory for the owner to make, in case of personal property, a complete 
inventory of the same, stating the quantity and cost of each article and the 
amount of loss claimed thereon. This provision has led many to believe that 
the loss was settled on the past cost. The owner has 60 days in which to make 
this schedule. The company grants more time if necessary. 

If a doubt is in the mind of the adjuster he has the right to ask for a sworn 
statement by the owner as to the origin and time of the fire, the assured’s and 
other interest in the property and the cash value and loss on each item, all 
encumbrances thereon, all other insurance, a copy of all the descriptions and 
schedules in all policies, any changes in the title, use, occupation, location, pos- 
session and exposure of the property since the policy was issued. 


|F the owner willingly co-operates with the adjuster he usually receives val- 

uable assistance from the adjuster in doing his work. The adjuster is entitled 
to know by whom and for what purpose the building was occupied at the time 
of the fire. He can require verified plans and specifications of any building, 
fixtures, or machinery destroyed or damaged. 

Verified plans and specifications are plans and specifications that have been 
proved as true, exact and accurate. These must manifestly be obtained while 
the property is in existence. Too many business men neglect having data of 
this character regarding their plants. Estimates of building contractors and 
ordinary inventories fall short of verified documents. The owner should have 
a correct appraisal made of his property. If this is properly done the report 
fulfills all of the requirements of this feature of the insurance contract. 


THE owner can be required to submit to an examination under oath and sub- 
scribe to the same. This is rarely required from the claimant who wants to 
do the right thing. 

Naturally all books of account, bills, invoices and other vouchers must be 
placed freely at the disposal of the adjusters. Usually, if a correct appraisal 
has been made of the plant, the adjusters can give their attention to such rec- 
ords as pertain to merchandise and stock. 

The first step to take after a fire loss is to notify the companies. The con- 
tract states that this should be done in writing. The companies are not tech- 
nical regarding this, in fact they are rarely unduly technical on any point. They 
usually deem notice to their agent as sufficient notice to them. 


W ITHOUT delay or advice of the companies, the owner must protect the 


property from further damage. He is expected to do exactly what he 
would do in case he had no insurance. Care must be exercised not to destroy 
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PUBLIC LIABILITY 
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Special low rates to small town auto owners 
F. B. BLACK, Pres. H. R. ENDLY, See’y 








The Leading Mutual Fire Insurance Company on the Pacific Coast 


Northwestern Mutual 
Fire Association 


F. J. MARTIN, Pres. H. K. DENT, V. Pres. M. D. L. RHODES, Secy. 
Chicago Representative, JAMES S. KEMPER, Lumber Exchange Building & 
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MUTUAL AUTOMOBILE INDEMNITY ASSOCIATION 
Wichita, Kansas. 33 J. B. HENDERSON, Secretary 











E. J. Forney, Pres. J. M. Cook, Sec’y 
Incorporated 1873 


Dayton Mutual Fire 


THE 
Insurance Co., "omo Mansfield Mutual 
- Ire insurance ompan 
B. C. COLEMAN, Secy. OF MANSFIELD, OHIO — 
Conservative and Careful See 


Insurance = $7,807,184.00 
Total Assets 412,915.16 


Managemeut 
AGEN18 WANTED 


Address Home Office. 





An Agency Company 




















“This (Central Manufacturers’) is the first check 


we have had in payment of this loss. We thank you 
for your promptness.”’— Kneeland-McLurg Lumber Co., Phillips, Wis. 
MUTUAL INSURANCE IS 100% AMERICAN————— 





Richland Mutual Insurance Company 


MANSFIELD, OHIO 

- Incorporated 1850 
TOTAL ASSETS - - - - =; - 

A. C. CUMMINS, President 








$2,486,445.48 
BUSINESS CONFINED TO OHIO R. SMITH, Secretary 











Forty years of Continuous Successful Service 
INCORPORATED 1876 


The Ohio Mutual Fire 


Insurance Co. 
SALEM, OHIO 


Total Cash Assets, - $289,349.98 
Net Cash Surplus, - 211,990.18 
Losses Paid since Organization, $1,191,244.81 
J.R. VERNON, President J. AMBLER, Secretary 


1898 Twenty Years of Service 1918 


Security Mutual 
Fire Insurance Company 
Chatfield, Minnesota 


An unsurpassed record for prompt ad- 
justment and payment of all honest 
losses. 


Admitted in the State of Minnesota, 
North Dakota, South Dakota and 
ontana. 
Insurance in force over $,17000,000 
Premiums in force over 260,000 


F CHAS. L. THURBER 
Seeretary 
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or remove any items upon which claim for loss will be made. In case machin- 
ery has been drenched in water it should be cleaned and oil put thereon to 
protect it from further damage. The adjusters gladly reimburse the owner for 
expenses of this nature. 

Next, the damaged personal property should be separated from the undam- 
aged—all being put in the best possible order. The live agent gives valuable 
assistance and advice to his client at this time. 


T HERE is a wise provision in the contract to provide for a situation where 
agreement cannot be made as to values between the company and the owner. 
It is as follows: 

Line 2 reads: “Said ascertainment or estimate shall be made by the insured 
and this company or, if they differ, then’by appraisers as hereinafter provided.” 
This provision is described in detail in lines 85 to 91. “In the event of disagree- 
ment as to the amount of loss the same shall, as above provided, be ascertained 
by two competent and disinterested appraisers, the insured and this company 
each selecting one, and the two as chosen shall first select a competent and dis- 
interested umpire; the appraisers together shall then estimate and appraise the 
loss, stating separately sound value (this is synonymous with actual cash value) 
and damage, and, failing to agree, shall submit their differences to the umpire; 
and the award in writing of any two shall determine the amount of such loss; 
the parties thereto shall pay the appraiser respectively selected by them and 
shall bear equally the expenses of the appraisal and umpire.” 


THIS provision has undoubtedly beer the indirect source of the erroneous 
belief that insurance companies force the owner to take less than the amount 
of the loss incurred. The writer has adjusted losses for the owner with the 
insurance representatives in Canada and in the states of Alabama, Florida, IIli- 
nois, Indiana, Iowa, Kentucky, Maine, Massachusetts, Michigan, Minnesota, 
Missouri, Nebraska, New York, North Carolina, Pennsylvania, Virginia, Wash- 
ington, West Virginia and Wisconsin. This experience has extended over a 
period of more than a decade and has brought the writer in contact with the 
adjusters of practically all of the representative adjustment bureaus. He there- 
fore is in position to judge as to the attitude of the insurance companies in 
regard to paying their losses promptly and equitably. In only one instance did 
a loss go to arbitration and the fault was entirely with the attitude of the owner. 


O one who is at all familiar with the history of reputable insurance com- 

panies can successfully challenge their record in promptly paying every 
dollar that the owner has proven his loss to be. As a matter of fact the insur- 
ance company is just as desirous of paying the insurance without the extra 
expense of arbitration and a possibly dissatisfied claimant, as the owner could 
be..»The companies enter into arbitration only as a last resort. , 

Why then do losses go to arbitration? Aside from the few policyholders 
who are not satisfied with what is right, the record shows that the majority 
have failed to prove the amount of their claims. Had they been in position to 
prove the actual cash value of their claims they would have found the adjusters 
not only willing but glad to pay the full amount. It is neither right nor reason- 
able to expect adjusters to be satisfied with data of a doubtful nature. The 
insurance contract tells the business man what he must furnish and what may 
be required . Unpreparedness is the only snare in adjustment of fire losses. 


1929 Insurance Exchange, Chicago. Phone Wabash 8528 
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Recommend the Cheapest and 
the Best of the Approved 
Automobile Locks— 


NEUTRALOCK 


Inquire about our Protected Commission arrangement. 
It’s for your benefit. 


Mr. Agent 











2101 Michigan Avenue, CHICAGO 
PHONE CALUMET 4492 








Holloway Sales Company |! 


























MOTOR INSURANCE NEWS 








AUTOMOBILE THEFT 
SITUATION REVIEWED 


Reforms Suggestéd to Place This 
Class of Business in Profit- 
able Column 


SMALL CLAIMS NUMEROUS 


Large Number of Thefts of Extra 
Equipment May Necessitate Issu- 
ance of Restricted Policy 


During the period of comparative in- 
activity just closed in the automobile 
insurance field a number of automobile 
underwriters took occasion to cast up 
their records for the purpose of re- 
viewing their experience with espe- 
cial reference to the theft end of the 
business. Many underwriters were of the 
opinion, and a study of the figures 
showed them to be correct, that their 
automobile business would have shown 
a profit had it not been for the large 
number of small theft losses which oc- 
curred. With many companies their 
automobile underwriting showed a 
very fair profit which was entirely 
wiped out by the numerous small theft 
claims reported. The figures compiled 
further developed the fact that theft 


losses have been practically confined 
to the large cities. Only a very small 


H percentage of these claims are made 
from the smaller cities and villages. 


Zone System Suggested 


One underwriter who has closely 
studied the theft experience of his 
company says that as the number of 


¥ automobiles in use increases compa- 








nies will be forced to adopt some sort 
of a zone system of rating such as the 
one used by the casualty companies 
for rating the public liability hazard 
and the commercial and domestic 
burglary hazards. In spite of the 
strenuous efforts of the automobile 
companies to secure business from the 
small cities and rural communities it 
is known that comparatively little 
theft insurance has been written by 
the small town agent. The automobile 
owners from the rural communities 
should have the benefit of a lower theft 
rate and such a plan would encourage 
the purchase of full protection. 


Where Experience Is Unfavorable 


The experience of every company 
shows that Chicago, Detroit, St. Louis, 
Kansas City, Cleveland, Omaha, New 
York, Denver, Tulsa, Wichita, Min- 
neapolis, Joplin and Sioux City have 
been unprofitable communities in west- 
ern territory, and that Philadelphia is 
the most unprofitable city from an au- 
tomobile insurance standpoint in the 
east. 


Removable Equipment Stolen 


Analysis of the theft claims submit- 
ted shows that the great bulk of losses 
are paid for the theft of equipment, 
such as extra casings, tubes, rims, spot- 
lights, motor meters, bumpers and 
other incidental additional equipment 
not provided with the car as sold at 
the factory. As one underwriter ex- 
presses it automobile thieves have and 
will continue to “steal every piece of 
equipment about a car not nailed down 
or locked.” 


More Complete Equipment Expected 


Existing rates, it is argued, do not 
begin to compensate the companies for 
the numerous small theft losses. It 
is pointed out that the furnishing of 
extra equipment by the automobile 
manufacturer will undoubtedly increase 
as the car producers vie with each 
other for business. The including of 
elaborate extra equipment furnishes 
the automobile salesman with a selling 
point, but furnishes the automobile in- 
surance company with additional lia- 





402 FORD BLDG. 


PROMPT 
SERVICE 


A. C. NELSON 


ADJUSTER OF AUTO LOSSES 
All Losses given my PERSONAL Attention 


DETROIT, MICH. 


THOROUGH 
INVESTIGATIONS 








Combined Capital, $1,700,000 


New Agents Solicited. 





GEO. R. DAVIES. h Bid; 
MavAViES: | PITTSBURG UNDERWRITERS | “pmenwesth pte 
UNDERWRITTEN BY Allemannia Fire Insurance Co., Humboldt Fire Insurance Co., National-Ben 
Franklin Insurance Co., Teutonia Fire Insurance Co. All of Pittsburg, Pa. 
Assets, $8,989,607 


a W. E. Volbrecht, Columbus, Ohio, Special Agent for Ohio 
Eliel & Loeb Company, Indianapolis, Ind., General Agents for Illinois and Indiana 


Fish & Schulkamp, Madison, Wis., General Agents for Wisconsin 


Surplus to Policyholders, $3,645,418 
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pany that has a special policy. 





of new prospects 
for automobile 
insurance are be- 
ing manufactured each day and the number will be increased 
as the embargo on pleasure car production is raised still further. 
Automobile insurance has been good with usall during the war. 
It will get better and better with leaps and bounds. Let it get 
better with you in thesame way. Connect with a live com- 


Automobile 
Liability 
Company 


Security Building 
MILWAUKEE, WIS. 









Elmer F. Bagley & Co. 


Established 1895 
INSURANCE AND INVESTMENTS 


Topeka, Kansas 
GENERAL AGENTS and MANAGERS 


in Kansas, Oklah Colorado, Nebrask 
lowa and Missouri, representing twelve 
companies with assets of over 
$34,000,000.00, 
writing Fire, Tornado, Hail and Livestock. 
Six Special Agents. 
Over seven hundred Local Agents. 
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SERVICE 


FOR 


BROKERS 


AUTOMOBILES 


INSURED UNDER 
LIBERAL FORM POLICIES 


CRITCHELL, MILLER, 
WHITNEY & BARBOUR 
15th Floor, Insurance Exchange 
CHICAGO, ILLINOIS 


Over F Years of Continuous 
Successful Operation in Chicago 








bility for which no additional rate is 
collected. 


Limited Coverage Plan 


It is suggested that a restricted form 
of policy be issued covering only the 
car as only produced at the factory, 
and not including equipment beyond 
the original list price. Under the 
present form of coverage, which is very 
broad, companies are called upon to 
pay losses for equipment that is pur- 
chased after the car has been used 
for a year or two and which may be 
stolen from the garage and not neces- 
sarily from the car itself. The issu- 
ance of a policy excluding extra equip- 
ment to be marketed, of course, at a 
lower rate could eliminate the small 
but costly theft claims it is contended. 
Where protection to cover extra equip- 
ment was requested it could be pro- 
vided for by endorsement naming a 
specific amount insurance to cover. 
The rating of the various sections of 
the country under the zone system, the 
adoption of materially higher theft 
rates for insurance on a car as sold at 
the factory, and additional rates for extra 
equipment would, .in the opinion of 
those who submit this idea, do much 
toward placing the business on a profit- 
able basis and might also create suffi- 
cient public interest to secure improved 
conditions in the theft situation. 





FEATURES OF NEW SCHEDULE 





Many Changes Provided in Forthcom- 
ing Rate Sheets—Revisions All 
Based on Experience 





_ The new automobile, fire, and theft 
insurance schedule will be put into ef- 
fect Mar. 1 of next year, and the new 
Tates will be sent to the companies 
about Jan. 1. The new schedule is 
based upon the figures submitted by 
the various companies and provides a 
universal country-wide tariff. There 
will be three sets of rates, one apply- 
ing to rural communities, another to 
cities in the intermediate class, and a 
third to the large cities. All rates are 
ased on experience and in localities 
where thefts have been numerous this 
condition will make itself felt in the 
rates. Some of the “bad spots” will 
have a rate as high as 7 or 8 per cent. 

The figures submitted showed that 
the great majority of thefts have been 
on Cars ranging in price from $600 to 
$1,800. Within these. figures all of the 
low priced and medium priced cars are 
sold. All of the same model it is a 
difficult matter to recover such ma- 
chines and makes such as Fords, 
Dodges and Buicks, which have no dis- 
tinguishing marks and upon which the 
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Applications for automobile insurance in the Insurance Company of North America 
are handled by men devoting all of each business day to this one line of insurance, men 
especially trained for the work and familiar with it in all its details and ramifications, 
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charged a higher rate. Chauffeur-driven 
cars and high priced machines, indi- 
vidual models, etc., will receive a lower 
theft charge because recoveries among 
this class are numerous. Medium priced 
cars will have a moderate advance. 

_It has been proposed that in the sec- 
tions where rates are increased because 
of the local theft record a notice be 
printed in each policy giving this reason 
for the higher rates, the idea being 
to develop local sentiment in favor of 
better police and court protection. 

The new rates will, of course, make it 
possible for the companies to get theft 
business in the smaller centers. The 
present rates are so high as to make it 
almost impossible for the small town 
agent to write any considerable volume 
of theft business. A thorough study of 
the experience of all the companies 
makes plain the fact that the small 
town resident is entitled to the lower 
theft charge which the new schedule 
provides, 





TO EXPLAIN THE NEW RATES 





Paul Fry of the Western Automobile 
Underwriters’ Conference Goes 
to San Francisco 





Paul Fry, secretary of the Western 
Automobile Underwriters’ Conference 
at Chicago, has gone to San Francisco 
to explain to the Pacific Coast Confer- 
ence the proposed new plan of rating 
which is agreeable. to the other confer- 
ences. It is expected that the plan 
will go into effect early next year. The 
interim committee of the National Con- 
ference met in New York last week and 
the plan for revision of the rating sys- 
tem which has been in charge of a spe- 
cial committee was submitted. The 
committee approved the new embez- 
zlement rates and forms applicable for 
use in the Pacific Coast territory. 

Under the plan of the new automobile 
rating schedule, there is a uniform flat 
bureau rate with variations to suit certain 
conditions. Rates will undoubtedly be 
lower for the fire risks and probably 
lower for the combined fire and theft on 
the higher priced cars. There will un- 
doubtedly be a material increase in theft 
rates on lew priced cars. There will also 
be rate penalties in cities where the theft 
ratio is very high. Theft losses in many 
points are severe and it is the idea of 
the conference to penalize these districts 
with the hope that agencies can be set 
to work to reduce the hazard. 





To Reduce Theft Ratio 


‘DETROIT, MICH., Dec. 18—Detroit in- 
surance men are backing up the police 
in the enacting of an ordinance con- 
cerning stolen automobile tires. Deal- 
ers selling automobile tires must keep 
a record of the manufacturer’s number 
of each tire they sell, if this measure 
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ILLINOIS MISSOURI 


QUINCY ADJUSTMENT 
& SERVICE BUREAU 


Well’s Building, Quincy GEORGE C. GILL, Mgr. 


IOWA 





ILL, WIS , IND. 
C.H.TAYLOR 
1865 Insurance Exchange, Chicago 
Phone Wabash 254 
ADJUSTER OF FIRE LOSSES 


ILLINOIS AND EASTERN IOWA 
WESTERN ILLINOIS ADJUSTMENT 





BU ° 

62 S. Ch St., Galesburg, Ill. 

. Arnold RF. R. Hazlett W.A. Bartlett 
= Fire and Automobile Losses. 


ILLINOIS INDIANA 
ELDRIDGE H. SPERRY 
506 & 7 Robeson Bldg., ‘ hampaiyn, II. 
Western Union or Long Dist. Phone (Office 147, 
Res. 458) facilitates nromnt service 








ILLINOIS ; 
THOMAS A. PETTIGREW 
Eades Building, Streator, Illinois 
Fire loss adjuster for the companies. Building Losses 
a specialty. 





North & Central Southern Eastern Western 
ILLINOIS WISCONSIN IOWA INDIANA 
BEN C. COOPER 
Central Life Bldg., Ottawa, Illinois 
ADJUSTER Uf FIRE LOSSES FOUR THE COMPANIES 


34 years in insurance work 





Nor. & Cent. Southern __ Eastern Western 
ILLINOIS WISCONSIN IOWA INDIANA 
J. M.HILTON , 
1438 Ist Nat’! Bank Bidg., Chicago, Ill. 
ADJUSTER OF FIRE LOSSES FOR THE COMPANIES 
IND. ILL. KY. TENN. 
I. H. ODELL & SON 
110 Upper Second St., Evansville, Ind. 
Adjusters of Fire, Tornado, Automobile and Inland 
. Marine 
Kansas Oklahoma Eastern Colorado 
WARREN ADJUSTMENT BUREAU 
R. B. WARREN, Manager. 
Fire Loss Adjustments for the Companies Only 
No. 229 Beacon Building Wichita, Kansas 


MINNESOTA AND TRIBUTARY STATES 


J. F. MAIN & COMPANY 
General Adjusters. 14 years experience. 
506 Palace Bldg., Minneapolis, Minn. 











KANSAS 

JOHN M. KINKEL W. P. KINKEL 

KINKEL ADJUSTMENT AGENCY 

« FIRE, TORNADO and AUTOMOBILE 
LOSSES ADJUSTED 


HUTCHINSON . > KANSAS 
KANSAS 





B. R. BOLINGER 


Fire, Tornado, Hail and Automobile 
Losses Adjusted 
Bucklin 


MICHIGAN—OHIO—INDIANA 
HORACE L. SPICE 
Suite 919 Dime Bank Building 
Detroit, Michigan 
ADJUSTER FIRE AND AUTOMOBILE LOSSES 


NEBRASKA, WESTERN IOWA AND 
NORTHERN KANSAS 
ABEL J. BALDWIN 
Adjuster of Fire Insurance Losses 


Kansas 











803 Bee Bidg. Phone Red 5848 Omaha 
N. DAKOTA and N. W. MINNESOTA 
A. G. SCHULTHEIS 
Grand Forks, N.D. 

PROMPT SERVICE 


20 YEARS EXPERIENCE 


OHIO—WESTERN PENNSYLVANIA 
FRANK A. DUNNING 
282 East Market St., Akron, O. 

Fire, Automobile, Tornado losses 
PROMPT SERVICE, OHIO AND WESTERN PA. 
OHIO 

JOHN M. SEYMOUR 
363 Main Street Ashtabula, Ohio 


17 years experience as an insurance agent 
and builder. 


WESTERN FIELD 
INSURANCE ADJUSTMENT Co. 

C, W. Crossan G. W. Shirley H. G. Fowles 
Fire, Tornado, Automobile and Inland Marine Losses 
Pioneer Automobile Adjusters 

Waldheim Building, Kansas City, Mo. 


WISCONSIN AND MICHIGAN 
Fire Loss Adjustments. Wisconsin and No. Michigan 
Over 25 years’ experience. 
DAVID LAWSON _ 
Room 1, Cook Block __ Qshkosh, W: 
Local and Long Distance Telephone 786 

















will be held prima facie evidence of 
having stolen property in one’s posses- 
sion. 

“We have for some time been keep- 
ing track as much as possible of the 
manufacturers’ numbers on stolen auto- 
mobile tires,” says Capt. Parker, in 
charge of finding stolen automobiles 
and accessories, “but too many dealers 
are neglectful of from whom they buy 
and to whom they sell. The proposed 
new measure will help us out consid- 
erably and reduce losses.” 





Officials Promise Fewer Thefts 


OMAHA, NEB., Dec. 17.—Superinten- 
dent Dean Ringer of the police depart- 
ment of Omaha, Neb., and Chief of Police 
Eberstein of that city addressed the 
Nebraska Pond of the Blue Goose last 





passes, and obliteration of this number 


week, telling plans to cut down the num- 


ber of automobile thefts in Omaha. They 
promised the number of thefts will be 
materially reduced at once. 

Reports of the year 1918 is going to 
show Omaha one of the worst cities in 
the country from the standpoint of auto- 
mobile thefts. Not a company is expect- 
ing to break even, and most of them are 
facing decided losses for the year. H. B. 
Elmers, manager of the automobile de- 
partment of the American Insurance 
Company, was in Omaha this week look- 
ing into the automobile situation. He 
found it at its worst. 





James A. Gavin, formerly assistant 
secretary of the Western Automobile Un- 
derwriters Conference, has been mustered 
out of the army and after a short rest will 
again enter the insurance business. He 
has had some very good technical train- 
ing ana will probably return to the auto- 





mobile insurance field. 
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WHY EVERY INSURANCE AGENT SHOULD BE A MEMBER 





OF 


THE NATIONAL ASSOCIATION OF INSURANCE At 





GENTS 





PEDERAL TAXATION—The National Association con- 
vinced the Congress Committee in charge of the Income Tax 
bill that insurance agents and agencies, individual and in- 
corporated, should be classed with professions and thus 
secured a lower tax rating. ; 

STATE INSURANCE—The National Association has 
energetically combated this proposal and has been instru- 
mental in defeating legislation in its interest. 
OVERHEAD WRITING—The National Association has 
established the right of local agents to the business in their 
territory and agreements negotiated with the companies 
protecting them are in force. 

NON-RESIDENT BROKERS—The National Association 
has agreements with the companies prohibiting this busi- 
mess, unless the entire line is written at the rates and rules 
governing in the locality where the risk is situated 


EXPIRATIONS — The National Association has established 
the principle that the agent is the owner of his expirations. 


PROMPT PAYMENT OF PREMIUMS-— The National 
Association has circulated information showing the local 
plans that have been successfully carried out to accelerate the 
prompt payment of premiums. 


REBATING—The National Association has successfully 
promoted efforts leading to the general adoption of anti- 
rebate laws. 


YOUR OWN 
BUSINESS 
NOW 

It Costs 
ONLY A 
Cent and 

a half a 


Name one company for which 
you issue policies 


National Headquarters: 95 William Street, New York City 


The following achievements of the National Association of Insurance Agents, and the principles they 
indicate, should commend themselves to every Insurance Agent. The record is one of profitable service 
in the interests of Insurance Agents. What the Association will do to increase and enhance this service in 
the future depends largely on the continued growth of its membership. 


SOME OF ITS ACHIEVEMENTS 


UNIFORM BLANKS— The National Association has now 
succeeded in having accepted by the National Board Com- 
panies uniform standard accounts current blanks, one of the 
greatest improvements and conveniences the agents have 
ever obtained. 


AGENCY QUALIFICATIONS — The National Association 
has successfully helped the passage of license and agency 
qualification laws in several States and is constantly working 
for their further improvement. 


COMMISSION — The National Association has repeatedly 
protected agents against inadequate and unsatisfactory com- 
mission arrangements. It has prevented Legislation requir- 
ing compulsory contingents. 


REVENUE STAMP TAX—The National Association 
saved the agents from paying this petty and irritating tax. 


“AMERICAN AGENCY BULLETIN” — The National: 


Association publishes every Friday a live publication de- 
voted exclusively to the interests of local fire, marine, 
casualty and surety agents. It is the one and only trade 
organ owned, published and managed exclusively by and for 
local insurance agents. 
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APPLICATION FOR MEMBERSHIP 
NATIONAL ASSOCIATION OF INSURANCE AGENTS 


95 WILLIAM ST., NEW YORK CITY 





The undersigned makes application to become a member of your 
Association through the 
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Membership in your State Association 
Application { Membership in the National Association 
Subscription to American Agency Bulletin 
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CLOSE OF WAR HAS 
CHANGED LIFE FIELD 


Outline of New Conditions That 
Have Prevailed Since Signing 
of Armistice 


SITUATION ISIMPROVED 


Prospects Who Have Fallen Back on 
War Excuses May Now Be Ap- 
proached and Sold 


Now that the war has actually ended 
it might be well for life salesmen to 
pause a moment in an effort to deter- 
mine just how conditions have altered, 
and what the net effect of the signing 
of the armistice has been upon the so- 
liciting agent. Everyone knows that 
going out after business these days is 
a different proposition from what it was 
when the war was on, but many life 
men have made absolutely no effort at 
all to analyze the situation, or to at- 
tempt to determine for themselves just 
exactly what benefits or hindrances the 
new conditions have brought. 


Excuses Have Been Removed 


In the first place the closing of the 
war eliminated entirely the man who 
had an excuse to offer for not taking 
life insurance. While the war was on 
there were many who submitted rea- 
sons for not taking out life insurance 
which seemed fairly sound and logical, 
and often completely rebuffed the so- 
liciting agent. For instance, heavy in- 
vesting in Liberty bonds with a re- 
sultant lack of ready cash was often 
offered as an excuse for not buying life 
insurance; then there was the prospect 
who said that he was very uncertain 
about what disposition the government 
was to make of him; that he might be 
called in the draft and could not be- 
cause of the uncertainty of his future 
obligate himself any further financially. 
Other excuses that were used during 
war days might be enumerated, and in 
all fairness it must be admitted that 
some of them acted as stumbling blocks 
for many really good agents. 


Procrastinators Now Available 


The sudden closing of the war 
knocked the props out from under the 
chronic excuse giver, who seized upon 
the exigencies of the war as his best 
method of opposition. The life agent 
can now cash in on the prospects who, 
for two or three years, have been say- 

(CONTINUED ON PAGE 12) 


INDEX TO LIFE SECTION 





Changes due to close of war........... 1 
Influenza deaths furnish arguments... 1 
Pandemic statistics..........ceceseees 2 
Mclee on soldiers’ insurance......... 3 
Wants Kansas laws broadened........ 4 
Avres sees bright future.............. 5 
Bland analyzes government plan...... 5 
News about policies..............+e0- 6 
Private versus government plan...... L 
Association activities...............+. 8 
Life agency changesS.............+00 9 
BGitORiae: wis sates feast ks. stee dha ea delete. 10 
POTEOUME. 2 OT ee ee Oe Orin Ca dates 10 
Life companies prospering..........-- 14 





REASON W!Y.o!®SUCCEED 


WE GUARANTEE TO SAVE 4 PRE- 
MIUMS on a 20-Pay Policy and pay Splendid 
Dividends besides. 

OUR GUARANTEED PAID-UP ADDI- 
TIONS POLICY will meet ANY competition. 
It guarantees to save the Insured 4 premiums 
out of 20 and give him dividends besides. 
Total Disability clause. Special Dividends to 
Total Abstainers. Average rates. 

This is the most popular Policy in the Cen- 
tral West. Why do we say this? Because it 
gives the best advantages to both the Insured 
and the Agent and because we have in force 
over Fourteen Millions of it—over FOUR- 
TEEN MILLIONS of this one Policy alone 
right here in the Central West. 

Its Good Advantages sell it and KEEP IT 
ON THE BOOKS. 

WHY NOT SELL THE BEST? 


Good Contracts to Live, Clean Agents 


A FARM MORTGAGE BEHIND EVERY ee 
PEORIA: LIFE company” 
ad — OL ESPN ILLINOIS 








INTERNATIONAL LIFE 1918 MESSAGE 


OUTSTANDING 
INSURANCE 
DOUBLED 


WHILE ASSETS 
QUADRUPLED 


$75,000,000 of insurance in 


force and $10,000,000 of assets 
are talking through the greatest 


In 5 Years 


combination of policy contracts 


Rast wt 





now before the public when 
ices the International Life bids you 
to examine into the merits of contracts offered by 
the “Company of Today with Methods of To- 


morrow.” 


INTERNATIONAL LIFE 
OF ST. LOUIS, MISSOURI 








LIFE INSURANCE SECTION 


INFLUENZA DEATHS 
FURNISH ARGUMENTS 


Heavy Toll of Lives Taken by 
Pandemic Provides Strong 
Selling Material 


MORTALITY IS APPALLING 
Figures Show War Casualties to Be 


Slight Compared to Deaths 
in This Country 





To the man who is trying to present 
the argument that engages the pros- 
pect’s thoughts most quickly, the re- 
sults of the influenza epidemic offer the 
largest selling opportunity. Here is 
the one subject that everyone is talking 
about. It is a very isolated family in- 
deed which has not been more or less 
seriously touched by the ravages that 
this disease has wrought. It has 
brought out sharply the fact that the 
life of a man is a very uncertain thine. 
The strongest may be stricken down at 
the most unexpected time and under 
the most unusual circumstances. ‘The 
life agent was told that the war made 
people think about death. 

Causing Serious Thinking 


The war has not made people think 
about death one-half as much as the 
influenza epidemic has. The war was 
too far away to have the same effect 
that this great scourge which is all 
about us has. Friends and relatives in 
every community have died or have 
been disabled by influenza. In sections 
where the disease has been worst the 
population is thoroughly frightened. 
They are fearful of what the future will 
bring. In this condition they are the 
very best life insurance prospects that 
could be desired. 

Compelling Sales Argument 


An agent who has grasped this situ- 
ation and is making the fullest use of 
it says that he is using a soliciting 
argument these days something like 
this: “Were you in the draft? Yes? 
Well, then, you must have realized that 
sooner or later you would have to go 
io war. The longer the war progressed 
the greater were your chances of get- 
ting into it. So you must have thought 
about what provision you were going 
to make for your family if you went to 
war. You say you only carry $1,000 
of life insurance? If you had teen 
called to war, would you have left 
your family with only $1,900 oi life in- 
surance? Wouldn’t you have taken the 
full government limit of $10,000, or at 
the very least $5,000 of soldiers’ insur- 
ance? Certainly you would have. Any 
decent man who has the proper regard 
for his family at all would have made 
every effort to adequately provide for 
his family when leaving them for what 
might be the last time. 


Influenza Figures Much Higher 


But let us examine the facts. The 
war lasted 18 months and there were 
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DETAILS OF CONTRACT 
WILL BE VITAL FACTOR 


War Risk Bureau’s Policy Pro- 
visions Are Yet to Be 
Determined 


REGULATIONS TO BE MADE 





Act Merely Provides for “Reasonable” 
Stipulation in Matter of Per- 
manent Coverage 


John R. McFee, instructor of agents 
in the Penn Mutual’s Chicago agency, 
has made a close study of the govern- 
ment’s insurance for its fighting men. 
With the war over, attention is now 
being directed toward what will be the 
government’s attitude on the conversion 
of this insurance to permanent forms. 
On this phase of the question Mr. Mc- 
Fee says: 

On Oct. 6, 1917, an act of congress 
was approved amending “An act to au- 
thorize the establishment of a Bureau 
of War Risk Insurance in the Treasury 
Department, approved September 2, 
1914, and for other purposes.” 

It is this statute which defines the 
meaning and limits the extent of gov- 
ernment life insurance to the soldiers 
and sailors of the nation. To one read- 
ing the act for the first time the imme- 
diate impression is one of scantiness in 
its provisions. It seems an enactment 
peculiarly inviting and requiring inter- 
pretation, containing invitation to ju- 
dicial ruling. In practice the govern- 
ment issues a certificate merely con- 
tracting to give the benefits of the act 
to the insured and his beneficiary. Un- 
like the policies issued by the com- 
panies, this certificate does not contain 
the entire contract. In effect it makes 
the act of congress the policy and the 
rights and obligations granted must be 
determined by the act itself. It is, there- 
fore, necessary that the provisions of 
the act be mastered in determining with 
exactitude the nature of the claim aris- 
ing in the event of the death of the in- 
sured, 

Disability Compensation 


The statute provides for disability 
compensation to the insured itself. It 
is not the purpose here to summarize 
the disability benefits of the act nor the 
allotments made under it as family al- 
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lowances. The act also extends what 
may be termed automatic insurance to 
such soldiers and sailors as were in 
active service April 6, 1917. It is the 
purpose here to consider government 
life insurance issued on individual appli- 
cations only, eliminating what may per- 
haps be termed the direct pension fea- 
tures of the act. 

Attention will not be given to what 
may arise under the provisions of the 
act as direct benevolent or compensa- 
tory benefits to the injured soldier and 
sailor himself. In other words, the de- 
sign here is to consider the nature of 
the life insurance issued on some 4,250,- 
000 applications aggregating $36,250,000,- 
000 of insurance under policies averag- 
ing in size $8,750 each. These figures afte 
taken from the address of Thomas B. 
Love, assistant secretary of the Treas- 
ury, at the head of the government’s 
War Risk Insurance Bureau, given in 
Chicago, Nov. 9, 1918, as the record to 
that date. 


Huge Figures Involved 


Mr. Love further stated in his Chi- 
cago address, which was one day pre- 
ceding the signing of the armistice, that 
life insurance was continuingly being 
written on an average of $2,750,000,000 
a month, $92,000,000 a day, $64,000 a 
minute, $1,000 a second for every day, 
including Sundays and holidays. He 
further stated that up to the time he 
spoke, the premium income, whether 
for the entire year or monthly fractional 
payments of yearly premiums he did 
not make clear, was $143,000,000 with 
expenses of $1,500,000, that 18,000 deaths 
exclusive of over-seas casualties, had 
been reported and $170,000,000 of losses 
already paid. 

On Nov. 30 General March made the 
following statement, as reported in the 
Chicago Tribune of Dec. 1: 

Army Losses Given 

“T have a cablegram from General Per- 

shing giving the total number of cas- 


ualties up to and including November 
26th as follows: 





REG Mtb AGUOH so. 6 kc cic cdclccccus 28,363 
Dee GF WOUMGR. ..0..cccqess pe wwed 12,101 
BHG OF GISCRRO. oo ow ciidcds cevsdeus 16,034 
Died of other causes............... 1,980 
OEE cco cad mace gieinwoneewees 58,478 

Add to this the deaths in this 

country as approximated by Mr. 
MANGO 2c cacnrecrnomaerueneseades 18,000 


And we have a total of deaths in 

the army and navy up to Dec. 1, 

See OE WE BORO. 6 ccccdcsncand . -76,478 

The exact number is probably in excess 
of this aggregate, for General Pershing 
evidently does not include deaths among 
the sailors. It is conservative to say 
out of 76,478, 72,000 were insured. As 
the average policy is for the amount of 
$8,750, 72,000 claims would reach the ag- 
gregate of $630,000,000. If the govern- 
ment collected an annual premium on a 





volume of $40,000,000,000, which is more 
than the volume issued, at $8 per 1,000 the 
gross annual premium income would be 
only $320,000,000, or $310,000,000 less than 
the losses up to the ending of the war. As 
the premiums, however, are paid by 
monthly deduction from the pay of the 
insured, it is reasonable to expect that 
the lapsation within the first year, as 
the men recently called to the colors 
are discharged, will be considerable. The 
loss in premium income for the second 
year on the $630,000,000 of death losses 
up to the cessation of hostilities would 
be over $5,000,000. on the basis of $8 a 
thousand. 
Expense of Business 


A Chicago congressman in a debate in 
the House of Representatives stated that 
there were 14,000 employes in the Bu- 
reau of War Risk Insurance. Averaging 
the salaries of these employes at around 
$100 a month, it appears that the sal- 
ary expense would be about $17,000,000 
a year. An expense of one dollar ($1.00) 
a thousand yearly would mean $30,000,- 
000 yearly expenses on $30,000,000,000 of 
volume. If, therefore, the government’s 
liability under its contracts be as inevi- 
table as are the contracts of the reserve 
life insurance companies on policies cor- 
responding in amount, it is evident that 
one of the great boons coming to our 
general population by peace will be the 
curtailment of losses under government 
life insurance. 

It may be pertinent now to examine 
into the nature and extent of the lia- 
bility under the government’s policies. 
We may perhaps see that total liability 
for the face value of the policy is not 
inevitable in correspondence with the 
inevitability of the liability of the com- 
panies when the policy vests as a claim. 
The danger of future increased loss be- 
yond the computation of the premium 
would be largely in the event of the 
conversion of the policies and the con- 
sequent continuation of the government 
in the insurance business without the 
safeguard of expense loadings. This 
danger would be enhanced if dividend 
refunds based on monthly savings were 
made, for the act seems to give the 
right to make such refunds. What now 
is this government life insurance? 


Yearly Renewable Term 


First, it is term insurance annually 
renewable for a period limited to five 
years after the proclamation of peace at 
net annual term rates under the Ameri- 
can Experience Table of Mortality on a 
3% percent basis for premiums. The 
act reads: “Not later than five years 
after the date of the termination of the 
war as declared by proclamation of the 
president of the United States, the term 
insurance shall be converted, without 
medical examination, into such form or 
forms of insurance as may be prescribed 
by regulations and as the insured may 
request. Regulations shall provide for 
the right to convert into ordinary life, 
20-payment life, endowment maturing at 
62 and into other usual forms of insur- 
ance and shall prescribe the time and 
method of payment of the premium 
thereon, but payments of premiums in 
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advance shall not be required for periods 
of more than one month each.” Sec. 404. 

Sec. 403 provides that the premium 
rates shall be the net rates based upon 
the American Experience Table of Mor- 
tality and interest at 3% percent per 
annum. The same section provides that 
“the United States shall bear the ex- 
penses of administration and the excess 
mortality and disability cost resulting 
from the hazards of war.” It will be 
noticed that the provision for the 3% 
percent rate does not specify term insur- 
ance only, ,neither does the provision 
eliminating loading specify term insur- 
ance only. It is questionable but prob- 
able that this inhibition to expense load- 
ing will apply to the converted forms. 
It seems the intent of the act to confer 
all forms of life insurance within the 
purview of the act at net 31% percent 
rates without expense loading. 


Conversion Requirement 


The insurance manifestly continued 
during the war period and may, as 
stated, continue as term insurance on 
payment of the premiums five years 
after the war. That is, the soldier or 
sailor discharged from service and re- 
turned to civil life seems to have a right 
to continue the term insurance for at 
most five years after the peace procla- 
mation. Before the expiration of five 
years the conversion must be effected 
or presumably the policy will expire. 
t here seems to be no express provision 
in the statute limiting the term period 
other than the requirement of conver- 
sion within five years after the proc- 
lamation of peace. It seems, there- 
fore, certain that the insurance will con- 
tinue after the soldier or sailor returns 
to civil life until the expiration of the 
conversion period unless. the policy 
should lapse. 


Regulations in Doubt 


One of the vague features of the act 
is the provision that the conversion, the 
right to change the beneficiary within 
the designated classes, the making of 
loans, even the maturity of endowments 
and payment of continuous installments 
shall be subject to “regulations.” Fur- 
ther quoting the language of the act: 
“Provisions for maturity at certain ages, 
for continuous installments during the 
life of the insured or beneficiaries or 
both, for cash, loan, paid-up and ex- 
tended values, dividends from gains and 
Savings, and such other provisions for 
the protection and advantage of, and 
for alternative benefits, to insured and 
the beneficiaries as may be found rea- 
sonable and practicable, may be pro- 
vided for in the contract of insurance 
or from time to time by regulations.” 
What these “regulations” shall be and 
how and by whom formulated is con- 
jectural. 

What of Savings? 


It seems that the elements of reason- 
ability and practicality shall enter into 
the existence of the right to have even 
cash or loan values. “Reasonable” and 
“Practical” are terms of broadest gen- 
eralization. Who is to determine the 
reasonability and practicality is also 
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left to surmise. The extract from the 
law last quoted as to dividends may 
apply only to mortality savings in ex- 
cess of expense expenditure. No other 
possible saving seems certain unless the 
earnings on reserve investments on the 
converted policies shall yield an excess 
over the 3% percent assumption. Of 
course the mortality savings might leave 
a profit even after paying expenses on 
the business. In view of the excess of 
losses already incurred, however, such 
saving is not probable. 
No Provision for Investment 


The act makes no provision for the in- 
vestment of reserves. If the government 
should borrow them it would naturally 
pay interest as fixed by the current mar- 
ket value of government securities. This 
will searcely be beyond 3% percent in 
time of peace. No contemplation seems 
to have been given by the act to the 
possibility of the government’s embark- 
ing in the administration of the funds 
of the reserves as a business, seeking 
trust investments in the open market. 
It is probably beyond the function, even 
the constitutional power, of the govern- 
ment to do this in times of peace. What 
the government may do under its war 
powers is not to be the measure of its 
powers in time of peace. It is against 
the genius of our institutions, if not in 
direct conflict with our fundamental 
laws, that our government should en- 
gage in any way in business enterprises 
beyond the purport of governmental 
function. So the question will be, will 
the administration of life insurance 
funds be made in time of peace a gov- 
ernmental performance or will mere lia- 
bility for the funds be assumed as gov- 
ernment obligation? 


Beneficiary Limitations 


Perhaps the most important limitation 
of the value of government life insur- 
ance to insured and beneficiary is in 
this: It is confined to certain limited 
classes of beneficiaries to-wit: A spouse, 
child, grandchild, parent, brother or sis- 
ter, including those of half-blood, and 
to none others. The right to change 
the beneficiary is limited to a change to 
one or more among these classes. On 
failure of a beneficiary in these classes 
to survive the insured, the reserve only 
on the policy is paid to the insured’s 


the policy is made in one sum at the 
commuted value. The insurance is to be 
paid in 240 monthly installments only 
unless settlement is made by payment 
of the reserve only. In the event of the 
death of a beneficiary before receiving 
all of the 240 monthly installments, it is 
uncertain whether the insurance termi- 
nates absolutely for failure of a benefi- 
ciary or whether a sum in ratio to the 
reserve at death of the insured to the 
commuted value of the unpaid install- 
ments at the time of the death of the 
beneficiary will enure to the estate of 
the insured or of the beneficiary. 


No Lump Sum Payment 


The better construction of the laws 
seems to be that such a sum would go 
to the insured’s estate. However, there 
seems to be no provision for such a 
probable contingency in the act. It is 
likely that the question of insurable in- 
terest will gain new importance as 
rights under this government life insur- 
ance come to be determined in the fu- 
ture. It is not at all unlikely that, when 
the beneficial interest is terminated, the 
insurance fund may be left. with no 
claimant able to obtain it from the gov- 
ernment. There are limitations imposed 
on the right of the insured in his life- 
time which it is not feasible to dwell 
on. The most important is that the pol- 
icy is not assignable. 

So it is apparent that even when con- 
verted the life insurance issued by the 
government to its soldiers and sailors 
and others in its military and naval 
service, will not be the equivalent of 
that offered by the companies. Unless 
participation in mortality saving is 
given to policyholders and unless this 
saving be considerable, the insurance is 
not likely to be cheaper than that of- 
fered by the companies. A policy of life 
insurance in the legal reserve compa- 
nies is an inevitable contract to pay the 
entire value of the poliey as a claim to 
someone provided only that the pre- 
iums are paid to death or maturity. 
There is never a forfeiture after the 
policy becomes a claim. 


Would Revoke Company’s License 


A company which after receiving fixed 
premiums until the policy became a 





estate. 
Again no payment of the proceeds of 


claim would undertake to pay only the 


ure of a surviving beneficiary within a 
designated class could not obtain a 
license to do business in any of our 
states. Such action would be in effect 
a release of liability after liability arose. 
Anyone with an insurable interest, a 
creditor, a dependent nephew or niece, 
a business firm or corporation with an 
interest in the insured’s life within the 
compensation of the amount of the pol- 
icy, may become a beneficiary. The in- 
sured may have the policy made payable 
to his estate and& assign it thereafter 
even as a benefaction to a friend or a 
charitable institution, where no element 
of speculation in the life of the insured 
exists. 

As the assistant secretary of the 
treasury, the head of the War Risk In- 
surance Bureau, has in effect stated, life 
insurance in the form offered by the 
government has been a dominant, even 
a leading, cause of winning the war. 
It put serenity into the hearts of the 
men and inspired them to mightier valor. 
No praise is too great for the govern- 
ment that provided it. It was designed 
as a substitute for pensions. It has 
done and will do its work and no patriot 
hesitates to approve the cost. But it is 
not and should not be a permanent peace 
institution. 


No Likelihood of Continuance 


It does not and, without imposing 
burdens beyond the function of our gov- 
ernment to inflict on an entire popula- 
tion, it cannot be better nor safer nor 
surer nor likely cheaper than the life 
insurance offered by the companies. 
There is little likelihood that the gov- 
ernment will engage in life insurance 
as a pure business. Its war powers 
gave it the right to utilize the blessings 
of life insurance to protect its fighting 
men. It may continue that protection 
till the last policy shall have become a 
claim. But its peace powers’ will 
scarcely enable it to engage in the life 
insurance business generally and if it is 
confidently submitted it will never at- 
tempt so to do. 


J. G. Van Cise for 45 years with the 
Equitable Life of New York, years 
assistant actuary and 11 years as actu- 
ary, died last week at his home at Sum- 





reserve to the insured’s estate on fail- 





What An Agent Wants 


A Company whose name, everywhere a household 
word, is his best introduction. Prestige is a door-opener, 
and age and size are impressive. 

Policies that are unexcelled. Big dividends. Strength 
and safety that need no demonstration. 
service to policyholders—the thing that makes solid 
patrons out of first-time customers. 

The Oldest Company in America! Come with it and 
you will stay with it and it will stay with you. 


Unsurpassed 


For terms to producing agents address 


The Mutual Life Insurance Company 
of New York 


34 NASSAU STREET, NEW YORK CITY 


NEED BROADER LAWS 
SHOULD HAVE LIBERAL ACTs 


Kansas Commissioner Calls Attention 
to Some of the Demands of 
the Times 


TOPEKA, Kan., Dec. 17.—Carey J. 
Wilson, insurance commissioner of 
Kansas, will urge the next legislature 
to broaden the Kansas law relating to 
life insurance. “The Kansas life insur. 
ance laws were enacted years ago,” he 
said. “They have not been changed 
with the growth of the business. At 
the present time the life companies are 
doing things which the law says they 
have no authority to do. But they are 
transacting business that Kansas needs 
and there has been no interference. 


Need Broadening 


“Kansas has no provision in the law 
whereby there may be a permanent dis- 
ability clause in a life policy. Many 
states have such provisions and many 
companies are writing this line. But 
there is no authority in the Kansas 
statutes for it. 

“Life companies have no authority to 
write group insurance in Kansas. They 
are doing it in many states and it isa 
valuable form of life insurance. It 
ought to be within the authority of the 
Kansas laws. 


Can’t Write Disability 


“Life companies have no authority in 
Kansas to write health and accident in- 
surance even though the different de- 
partments are kept entirely separated. 
But a good many companies have these 
departments and are writing the busi- 
ness. The Kansas life insurance laws 


ought to be broadened to bring them 
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of America 
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Force. Ask any Bankers Life man 
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SEES A BRIGHT FUTURE 
VIEWS OF PRESIDENT AYRES 
Life Insurance Will Participate in the 


Big Business Building Period 
Now at Hand 





DETROIT, MICH., Dec. 17.—“After 
a short period of transition, legitimate 


business in the United States will boom 
as never before,” is the opinion of 
President C. L. Ayres of the Northern 
Assurance. ‘“New markets for every- 
thing we can produce or manufacture, 
from the raw material to the finished 
product, are going to spring up and 
confront us on every hand, and busi- 
ness opportunities will be as plentiful 
as the capital to take care of them. 


Transition Period 


“It was a wonderful exhibition of 
enterprise, the way the country changed 
from peace to war production; it is go- 
ing to be equally wonderful the way 
we shall change back to those lines 
of business that held the attention and 
energies of the business world before 
America became the great factor in 
deciding the fortunes of war. Still, this 
change cannot be made over night, so 
there will be some quietness during the 
transition period. 

“The business of insuring lives will 
share in this prosperity. If we do not 
get our share, it will be our own fault. 
It is right in front of us, to be had for 
the asking. And there is no question 
but that the government’s insuring of 
soldiers and seamen has put life insur- 
ance for the first time up to thousands 
who never before had it brought home 

\ to them so closely. There ought to be 
some general plan perfected whereby 
the most of this insurance can be con- 
tinued; indeed, our Wisconsin friends 
have worked out a plan well worth con- 
sidering by all of us.” 


Mr. Ayres looked grave when the 


























INSURANCE IDEA NOT SOLD TO SOLDIERS 
By Frank W. Bland 








Frank W. Bland has returned to THe NationaL UNpERwRITER staff from the 


Officers’ Training school at Camp Taylor, Ky. 


Having come in contact with insur- 


ance men in the course of his newspaper work, Mr. Bland, naturally, was interested 


in the government plan of life insurance for the enlisted men. 


He was asked by THE 


NATIONAL UNDERWRITER on his return from camp to give some of his impressions 
as to the way the government placed the insurance plan before the men and the 


manner in which they received it. 


After reading Mr. Bland’s observations life men 


undoubtedly will gather the impression that these men have not actually been “sold.” 
They have taken the life insurance because they felt that they had to. 


ALF of life in the army is stand- 
ing in line, marching into an 
office, signing papers, marching out 

again and standing in line. This pro- 
cedure is done in a military fashion and 
a man gets to think automatically asa 
cog in a big machine, accepting what 
he is told’ to do without question and 
without understanding and without any 
concern abou: understanding. So it 
was when we were lined up one morn- 
ing, marched to the personnel office to 
have papers made out for our allot- 
ments, compensation and insurance. 
The officer in two or three sentences 
explained that we were going over to 
get our insurance, that it was a good 
thing and that he advised us to take it. 








question of losses from the Spanish in- 
fluenza epidemic was mentioned. “This 
is something life insurance companies 
must study from every angle,” he said. 
“Certainly influenza, from the _ stand- 
point of insurance interests, is—well, 
Sherman said it. It is still too early to 
know the effect it has had on life in- 
surance mortality; the perspective is too 
short. 

“But life insurance is on too firm a 
foundation to be shaken by even so 
universal and fatal an epidemic as Span- 
ish influenza. We shall meet these prob- 
lems as they arise, and meet them suc- 
cessfully and satisfactorily to both in- 
surer and insured.” 





That was the extent of the selling argu- 
ment. 


No Effort to Learn Why 


The procedure of writing the insur- 
ance was clerical and military. Most 
of the men took it for granted that 
they had to take the insurance and 
keeping in mind the great danger in 
which they might later be placed did 
not give any serious consideration to 
peace time protection. The signing of 
the insurance document was accepted 
simply as part of the regular reutine. 
The point to emphasize is that the men 
had not really been sold their insur- 
ance; they simply took it as a part of 
the military program. 

That this is true was made clear to 
me frequently in the barracks where I 
had many arguments with the men as 
to the value of insurance. Certainly 
most of the men were indifferent and 
many of them did not even believe in 
life insurance. And it should be re- 
membered that this was in barracks 
housing men training for officers. What 
must the condition have been among 
those of less education? 


No Policy to Impress Men 


The men, after signing up for insur- 
ance get no evidence that they are in- 
sured, but about three months later the 
family get a slip from the War Risk 
Bureau announcing the fact to them. 





This constitutes the evidence of the 
insurance in the hands of the insured 
or his representatives. As the insur- 
ance payments are deducted from the 
men’s monthly stipend, this is the last 
the soldier hears of his insurance until 
he is mustered out. Another point to 
be emphasized is that not one soldier 
out of ten, when he goes into the per- 
sonnel office to sign up for his insur- 
ance, understands the distinction be- 
tween the compensation features of the 
government’s protection plan, the al- 
lotment feature and the insurance fea- 
ture. As a matter of fact, the entire 
matter is handled for the soldier un- 
less he has given study and thought to 
the proposition and comes to his own 
conclusions. This he must have done 
on his own initiative. 


No Time for Explanations 


For one week before leaving Camp 
Taylor 1 was employed in the person- 
nel office, filling out special premium 
notices for the men upon which were 
given the monthly cost of their insur- 
ance for each year of the next five. 
Everybody who passed through our 
office had $10,000 insurance except 
probably eight or ten out of each thou- 
sand who had not, and the chances are 
that these men were simply away on 
special detail when the remainder of 
the company signed up. One thousand 
men a day passed through our person- 
nel office alone and the only reference 
made to insurance was that it was good 
and that the men should keep it. They 
were told this by the officers. 

Value of Protection Unappreciated 


It should be particularly observed 
that there was no time to explain to a 
man what term insurance meant or 
what was meant by the conversion 
privilege in five years. A large num- 
ber of the men did not understand what 
insurance was and had no conception 
of the value of the conversion privilege 
without medical examination. The 
men, were not asked whether or not 
they would keep the insurance; they 
were simply given the premium slip 
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and the inference is that their future 
dealings with the War Risk Bureau will 
be entirely by mail through special pre- 
mium notices. Under these conditions 
there can be no doubt that the lapse 
ratio among government ‘insured sol- 
diers will be extremely high, and I 
believe particularly within the.first year 
after the soldier is discharged. 

One day 120 officers came to our 
office and even some of these men did 
not care for the insurance and ex- 
pressed their intention of dropping it 
immediately. The fact is that when go- 
ing through the personnel office for 
their final discharge papers, the men 
are so anxious to get out that they do 
not care to listen to any explanation 
about insurance or anything else. 


Insurance Idea Not “Sold” 


I do not believe that 10 percent of 
the men in the army have really been 
sold the insurance idea. It is deplor- 
able that such an exceilent feature of 
the government’s program of protec- 
tion should really have obtained so 
little educational promotion. A great 
many are going to let this insurance 
lapse who later will regret it when 
they really learn what it means and of 
what value it is to them. 

Even the men who were sold the in- 
surance idea were in many instances 
not sold the idea of the 20-year pay- 
ment plan. I might go into further de- 
tails to emphasize’ this point, which is 
that when the stress of war hazard 
is gone and the men are out of the 
army, failure to sell them the insurance 
IDEA is going to result (in my judg- 
ment) in a lapse of policies which will 
break all records. 


Lindsley Made Director 


WASHINGTON, D. C., Dec. 17.— 
The first appointment made by Carter 
Glass after he was sworn in as Secre- 
tary of the Treasury was that of Col. 
Henry D. Lindsley to be director of 
the War Risk Insurance Bureau. Col 
Lindsley was on the staff of Major 
General Harbord in France as chief of 
the war risk section ot the American 
expeditionary forces. Col. Lindsley 
was president of the Southwestern Life 
of Dallas for several vears. 








NEWS ABOUT LIFE POLICIES 











New Policies, Premium Rates, Dividends, Surrender Values and all Changes in | 
Policy Literature, Rate Books, etc. 
Digest, Published Annually in May. PRICE, $2.50 


Supplementing Policyholders’ 














Continental Life 


There is no change in the dividend 
scale of the Continental Life of Wil- 
mington, Del., from last year. 





Capitol Life 


The Capitol Life of Denver says that 
there will be no change in the present 
scale of dividends to policyholders for 
1919, 





Fidelity Mutual 


The Fidelity Mutual of Philadelphia 
will issue a new rate book and a com- 
plete new set of policy forms after the 
first of the ‘year. Its dividend scale for 
1919 will not be adopted until some 
time late in February, as its dividend 
year commences April 1. 





Phoenix Mutual 


The Phoenix Mutual Life contem- 
plates a continuance of its 1918 sched- 
ule of dividends during next year. 





Mutual Benefit 


The Mutual Benefit Life will con- 
tinue the 1918 dividend schedule for 
1919. 





State Mutual Life 


The State Mutual Life will continue 
the same’ schedule for dividends that it 
has used since 1915. The company has 
experienced a heavy mortality due to 
influenza which will cause a decrease 
in surplus, but it is found advisable to 
continue the present scale. 





La Fayette Life 


The LaFayette Life of Indianapolis will 
not change its dividend schedule for the 
coming year. The company is now at 
work upon a rate book in which rates 
will be given down to age 15, inclusive, 





and tables for some new forms as well 
as a general revisfon of its monthly in- 
stallment policy. 





Equitable of Iowa 


The Equitable Life of Iowa has not 
announced its dividend scale for 1919. 
Its year does not end until March 1, so 
that it will defer making a decision as 
to its next year’s dividend scale until 
the first part of January. 





Prudential 

President Forrest F. Dryden announces 
that the Prudential has decided to dis- 
continue the use of war clauses in all 
ordinary policies and to reinstate the 
prewar rules regarding insurance is- 
sued on the lives of applicants engaged 
in the army and navy and in the Red 
Cross, Y. M. C. A. and other relief serv- 
ices. 





Maryland Assurance 


The Maryland Assurance of Baltimore 
is preparing to issue several new forms 
of policy contracts. The corporation has 
now cancelled the war clause contained 
in its policies, at the same time making 
this rule applicable to policies already 
in force. 


Cedar Rapids Life 


The Cedar Rapids Life of Iowa will 
make no change in its dividend schedule 
the coming year. 





Central Life of Iowa 


The Central Life of Des Moines is no 
longer issuing the twenty-five year semi- 
endowment with paid-up insurance or the 
twenty payment decreasing policy. 





German Mutual 
The German Mutual Life of St. Louis, 
whose name is being changed to the 
Mutual Life of St. Louis, has decided to 
make no change in its dividend scale for 





1919. The dividend schedule was reviseq 
with an upward tendency in January, 
1908. 





United Life & Accident 


The United Life-& Accident of Concord, 
N. H., is getting out a new rate book, 
The rates have been changed on most of 
its policies. This company issues com- 
bination life, health and accident policy 
covering disability and double and triple 
indemnities, the extra premium for thege 
clauses being included in the total pre. 
mium being named on the first page of 
the policy. The company does not under 
any circumstances quote separate rates, 
except in the case of its weekly indem- 
nity for accident, in which case the extra 
rate is named in the actual disability 
indorsement of the policy. 





State Life 


The State Life of Indianapolis is pre- 
paring a new rate book and also a new 
standard form of policy. 





Continental of Delaware 
The Continental Life of Wilmington, 


Del., announces that no change in its 
present dividend scale is contemplated 
for 1919. 





Dakota Life 


The Dakota Life of Watertown, S. D, 
says that from present indications it will 
continue to use its present dividend scale 
for next year. 





Peoria Life 


The Peoria Life states that it will 
make no change in its scale of dividends 
for 1919, following the same plan as 
heretofore adopted. 





Protective Life of Alabama 


The Protective Life of Birminghan, i 
Ala., says that it has not as yet com. | 
but bis 


pleted its dividend schedule, 
probably show*an increase. 





Pioneer Life of Missouri 


The Pioneer Life of Kansas City, Mo, 
has not yet determined its 1919 divi- 
dend schedule. 





Kansas Life 


The Kansas Life of Topeka is with- 
drawing its 20-payment and coupon poli- 
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We have as good territory as exists. 


W. H. EASTMAN 
Secretary 





The Good Life Insurance Man Thinks 


This Company has a Surplus of $499,489.14 and a Capital of $469,210.00 


WE ARE NOW READY FOR BIG ORGANIZATION WORK 
WE ARE NOW READY FOR A BIG PRODUCTION. 
WE HAVE THE MONEY TO SPEND ON THE ABOVE TWO RESULTS 


THE KANSAS LIFE INSURANCE COMPANY 
TOPEKA, KANSAS 


Do you fit the epportunity ? 


JOHN H. EDWARDS 
President 


E. W. RANDALL, President 





The Minnesota Mutual Life 
INSURANCE COMPANY 


We have just entered 


THE STATE OF KANSAS 


We are looking for one or two capable General Agents 


A REAL OPPORTUNITY 


For Particulare Address 


E. S. ALBRITTON, Supt. of Agencies, Saint Paul, Minnesota 


T. A. PHILLIPS, Secretary-Actuary 
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cies and instead writing a coupon pol- 
icy carrying double indemnity and total 
and partial disability benefits, also bene- 
ficiary insurance. This policy is being 
written in four forms, a coupon policy 
with and without double indemnity ben- 
efits and the 20-payment life with and 
without double indemnity benefits. 


West Coast Life 


The West Coast Life advises that it is 
its present plan to continue on the ex- 
isting dividend scale in 1919. 


Central Life of Iowa 


The Central Life of Des Moines has 
not as yet decided as to its dividend 
schedule for next year. 


Girard Life 
The Girard Life announces there will 


be no change in its dividend scale to 
policyholders next year. 


Union Mutual Life 


The Union Mutual Life of Maine will 
not decide its 1919 dividend scale until 
January. 


John Hancock Mutual 


The John Hancock Mutual Life an- 
nounces that there will be no change in 
its dividend formula for 1919. 


Great Northern Life 


The Great Northern Life of Grand 
Forks, N. Dak., announces that its divi- 
dend scale for next year will remain 
the same as this. 


Kansas City Life 


The Kansas City Life states that the 
dividends at present paid by the com- 
pany are excellent and there is every 
reason to believe that the scale will be 
maintained. 


Federal Union Life 


The Federal Union Life of Cincinnati 
has issued new industrial endowment and 
limited payment policies for issuance at 
ages less than 10 next birthday. Changes 
are made in the benefits payable in event 


WHEN YOU TALK 


To a prospect on Life Insurance, 
you should know your subject, 
Knowledge begets confidence— 
Ignorance is a bar. If you have 
to “stall” on any phase of Life 
Insurance, be sure the prospect 
will detect it. You need not be- 
come an actuary and it is not often 
wise to waste time on figures, but 


a solicitor who is ignorant of insurance 
principles works under a handicap. 


EASY LESSONS 
IN 


LIFE INSURANCE 
by J. A. Jackson 


tells what every life man should 
know and all that anyone but an . 
actuary needs to know. It is 
complete enough for a company 
president —simple enough for a 
“green” agent. 
General Agents 
should have this book in their offices 
for the benefit of their men. 
Rate Book Men 


who are ambitious for larger business 
should own a copy. 


Price $1.50 
(Lower prices on quantities) 
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of death before the child reaches one 
year of age. 


Berkshire Life 


== 
The Berkshire Life announces that its 
dividend factor for 1919 will remain the 
Same as before. It will make no change 
in its schedule. 


Columbia Life of Nebraska 


The Columbia Life of Fremont, Neb., 
states that it does not plan any change 
in its 1919 dividend schedule. 





Dividends Are Declared 


NEW YORK, Dec. 18.—The directors 
of the Metropolitan Life have declared 
dividends payable in 1919 to holders of 
industrial policies, amounting to $3,500,- 
000. It was announced that claims paid 
this year had exceeded the amount under 
nermal conditions by about $7,500,000 
on industrial policies and by nearly the 
Same amount on ordinary policies. This 
increase of about $15,000,000 has been 
due to deaths resulting from Spanish in- 
fluenza. An analysis of the claims so far 
made indicated that the whole number of 
deaths due to this disease among the 
——” policyholders had been about 
fo, . 





Brewer With Lamar Life 


Charles R. Brewer, who has been as- 
sociated with the Columbus, Ohio, 
office of the Ohio State Life for the 
past seven years, has been elected sec- 
retary of the Lamar Life of Jackson, 
Miss. He succeeds A. L. Fairley, who 
becomes secretary of the Great South- 
ern Life of Birmingham, Ala. Mr. 
Brewer was at one time examiner in 
the Ohio insurance department. 





Ignoring the Ethics Code 


NEW YORK, Dec. 17.—One of the 
planks in the code of ethics adopted by 
the National Association of Life Un- 
derwriters at its latest annual conven- 
tion held that there was to be “No seek- 
ing of other’s agents, except for pro- 
motion and on notice.” 

Despite this definite pledge, company 
officers assert that the practice of 
stealing agents was never more preva- 
lent than it is at the present time, and 
give warning that if the tendency be 
not checked it will lead to serious dis- 
turbances in the field, for the compa- 
nies losing desirable men are deter- 
mined upon reprisals and will not be 
slow in making them. 





T. M. Morgan’s Long Fight Ends 


T. M. Morgan, vice-president and 
actuary for Northern Life of Seattle, 
died at his home in that city last week 
after illness of two years. 


Says Company Is Insolvent 


The attorney-general of Indiana has 
filed suit at South Bend against the 
Standard National Life of that city, alleg- 
ing insolvency and fraudulent conduct of 
business. The complaint says that an 
investigation showed that the company 
was unable to meet its obligations cre- 
ated by the policies issued. The company 
has issued annuity certificates, which, the 
attorney-general says, are not authorized 
by state law. The court is asked to re- 
quire the company to show the legality 
of its operations and, on failure to do 
so, appoint a receiver to conduct the 
business and dissolve the corporations. 


Reserve Loan’s Big Month 
November with Reserve Loan Life 
agents was made a special month in 
honor of President Chalmers Brown of 
the company. During the month 
agents turned in applications for new 

business aggregating $1,218,190. 





Increase in Average Policy 

During November, 1917, the represen- 
tatives of the Massachusetts Mutual Life 
wrote 1,423 policies, totaling $3,826,751. In 
the corresponding period the present year 
they wrote 1903 policies totaling $7,541,- 
499. The figures are significant as show- 
ing that while the policies written in 
1917 averaged only $2,760, those written 
this year averaged over $4,000, or an 
average increase of nearly 50 percent. 





The Farmers & Merchants Mutual Life 
Association of Evansville, Ind,, is in the 
hands of a receiver, the receiver being 


Oscar R. Luhring. 





PRIVATE LIFE INSURANCE 


AND GOVERNMENT PLAN 


[Contributed. ] 

HAT is likely to be the history 
W «= the great government life in- 

surance fund for soldiers and 
sailors and what is its significance to 
the life insurance business? This is a 
subject that most insurance men are 
thinking about more or less. So far 
as the government insurance is a true 
war measure, that is, so far as it is a 
plan to increase the morale and provide 
protection for soldiers and sailors by 
life-insurance, it is of course a plan 
which is generally endorsed by every- 
one, insurance men even more enthusi- 
astically than others. 


UT what are its provisions and 

status when its scope reaches be- 
yond these limits? That is a matter 
on which there is likely to be a differ- 
ence of opinion. Several leading life 
men have already come out unquali- 
fiedly in support of the whole govern- 
ment life insurance scheme, whether it 
has to do with actual war needs or 
not. Secretary of the Treasury Mc- 
Adoo has pointed to the life insurance 
bureau as a magnificent achievement 
and has indulged in comparisons with 
private life insurance not altogether 
favorable to the latter. The active gov- 
ernment press bureau at Washington 
has sent out more or less misleading 
statements about the comparative costs 
of government and private life insur- 
ance. At ieast the reports were pre- 
sumably given out by the authorized 
publicity agents. 


ECRETARY McADOO has pointed 

with pride to the great government 
achievement of writing $36,000,000,000 
of life insurance within a few months, 
whereas it has taken the private com- 
panies a great many years to accumu- 
late a little more than half that. The 
socialists have called attention to this 
great accumulation and are using it 
as a proof of the inefficiency of private 
enterprise. 

Probably only one-fourth of the 
troops insured were ever under fire 
at all and probably one-half of them 
were left this side of the water. Un- 
less we are to accept the socialistic 
program, can we, as citizens, even if 
the issuance of this vast amount of life 
insurance constitutes an advertisement 
and endorsement for life insurance, 
accept without protest the establish- 
ment of this immense bureau which is 
to reach such tremendous proportions 
within the next 20 years? 


| Bigg us assume that the government’s 
action in establishing the new bureau 
is to have the undivided and enthusias- 
tic support of the public, including the 
insurance public. The government plan 
has certainly had that support thus far. 
When its great bureaus became involved 
and complications ensued, insurance men 
of first rate ability gave their services. 
All insurance statistics and experience 
have been placed freely at the disposal 
of the government officials. It must be 
admitted that the government officials 
have not been quite so kindly in their 
attitude toward the private companies as 
insurance companies have shown them- 
selves toward the government. 

The government system in the first 
place both as war insurance and peace 
time insurance is to have the advantage, 
not only of government protection and 
endorsement, but it is furnished at less 
than actual cost. The government prac- 
tically assumes :all the war hazard and 
in addition it pays the expenses of the 
fund in peace time. It has profited by 
the solicitation and education given to 
the public on life insurance for many 
years by thousands of experienced life 
insurance salesmen, 


NEW department, whose business it 
« will be to renew and conserve the 
business already written, has been placed 
in charge of two of the best life insur- 
ance men that we have. Surely, if a 
private life insurance company could 
have written $36,000,000,000 of life insur- 
ance under these favorable conditions, 
except that the business had been sold 








by agents, each policy and amount fitted 
to the man, and each man taking what 
he felt, after studying the conditions, he 
should take, the private life company 
would expect a much better persistency 
on this business than on that which car- 
ries the regular loading and did not have 
the endorsement of the government. 


HE only difference between this busi- 

ness and regular insurance is that in 
the one case it was “rushed through,” 
without the aid of an intelligent agent 
to explain the insurance and also to 
study the needs and resources of the as- 
sured. The price is right, the plan is 
splendid, and the only question is 
whether the insured has been properly 
educated up to the needs of life insur- 
ance and has taken it intelligently as 
would have been the case had each pol- 
icy been written in a private company by 
regular agents. The claim of the anti- 
government ownership men is that all 
bureaucratic and governmental plans of 
conducting business are mechanical, that 
they are not fitted to the individual case, 
that the element of intelligence and full 
understanding is likely to be lacking. 


T ANY rate, a great opportunity to 

compare government and private effi- 
ciency will be given in following the 
course of this great fund. None of the 
expense of putting the business on the 
books has been charged to the fund, al- 
though, like the Liberty loan and war 
chest campaigns, a vast amount of en- 
ergy was expended for which no charge 
was made. No doubt much more elabo- 
rate figures will shortly be compiled, but 
for the purposes of a rough estimate, let 
us assume $36,000,000,000 of life insur- 
ance taken out at the average age of 23, 
renewed on the lowest rate permanent 
form, the ordinary life. Let us assume 
annual terminations through lapse and 
otherwise of 5 percent. The Mutual Bene- 
fit’s rate last year was 4.6 percent and 
the Massachusetts Mutual’s 5.3 percent. 
It is pretty certain that the Mutual Ben- 
efit would be willing to guarantee not 
more than 5 percent termination if some- 
one would contribute the expenses of 
running the fund and also furnish the 
necessary organization for renewing the 
policies, etc., on its regular business. 


HE following table will show what 
then would be expected of the govern- 
ment life insurance fund: 


Reserve 

End of on $1,000 Lapse 
BSE BOOP ccc ccweaes $ 7.01 $1,800,000,000 
Bt Pear ..sccccksc 37.62 4,877,775,000 
BOC VORP .cccccccs 82.32 6,633,245,940 
SGU VORP <6 6. 66ccs 135.13 5,132,679,572 
SGth YOO 2.65 seces 196.00 3,971,569,615 

End of In Force Reserve 
1st year ...$34,200,000,000 252,370,000 
5th year 29,322,225,000 1,103,102,104 


22,688,979,060 ; 7 
15th year 17,556,299,488 2,372,382 
SG YOAR~« 255006 196.90 3,971,569,615 

It will be seen that at the end of the 
tenth year there would be a little over 
$22,500,000,000 in force and that the re- 
serve would be $1,867,756,756. At the 
end of the twentieth year the insurance 
in force would have dropped to $13,500, 
000,000 with something over $2,500,000,- 
000 reserve. 





10th year 


S a matter of fact, life insurance men 

do not anticipate that the govern- 
ment will be able to keep the termina- 
tions down to any such figure as 5 per- 
cent, but the ratio is a fair one for this 
amount of insurance, considering that it 
is being renewed under exceptionally 
favorable conditions, with the single ex- 
ception that it has not had the advan- 
tage of intelligent salesmanship, and 
adaptation to the individual needs and 
pocketbooks of the policyholders. But of 
course this must necessarily be lacking 
in any governmental system. The claim 
of private insurance is that a business 
transaction takes place only on solid 
economic ground, that if an insurance 
policy is taken out, for instance, it is 
only taken after the entire matter has 
been carefully studied. 


HE soldier is being given every ad- 

vantage and opportunity to continue 
the insurance. He may take as much as 
five years in making up his mind what 
form of policy he will select and when 
he will commence paying for it. In the 
interim he is allowed to pay his pre- 
miums monthly if he desires. He is 
given the benefit of a free service and 
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THE DUTIES OF PEACE 


When a deed is done for Freedom, through the broad earth’s aching breast, 
Runs a thrill of joy prophetic, trembling on from east to west. 





* %* * * * * * 
, . . . . . 
New occasions ‘teach new duties; Time makes ancient good uncouth, 
They must upward still, and onward, who would keep abreast of Truth. 
James R. Lowell: “The Present Crisis.” 


What! New Duties? 


If one were to interview the Fates and ask—“Is there to be no rest, 
now that the war is won?” the answer would be—“Just long enough to 
get your breath, and get a new grip on Duty.” The reason is obvious— 
Life has no value except as an Opportunity to do something, and the 
greatest thing to do is Duty. ; 


The great Duty confronting the people of this country, and of the 
civilized world today is to preserve what has been won by the war, and 
to build up a civilization that shall be sane and safe, in which industry, 
sobriety and economy shall have their reward, and childhood, woman- 
hood and old age shall be protected. 


The Part of Life Insurance in 
War and Peace 


Among the economic forces that have contributed to the winning 
of the war, Life Insurance has an honored place. The life companies 
have been among the largest subscribers to the several Liberty Loans; 
life insurance agents have been among the largest sellers of ‘Liberty 
Bonds; life insurance men have been well represented in the army and 
navy; the Government adopted the life insurance plan as the best protec- 
tion for the families of soldiers and sailors, both by providing Govern- 
ment Insurance, and by assuming the premiums upon certain policies 
already in force in private companies. Life Insurance is better than 
bounties and better than pensions. 


What is good protection against premature death in time of war is 
also good protection against premature death in time of peace. Prema- 
ture death is the destroyer of society, and protection against that is the 
mission of life insurance. Death is busy in peace as well as in war. 
Inside two months this Company has paid in death losses caused by 
Spanish Influenza a larger amount than the total of all its War losses 
in four and a half years. 


It’s always a good time to take a policy; there is no good time to 
drop one. ; 
NEW YORK LIFE INSURANCE CO. 
DARWIN P. KINGSLEY, President. 














SECURITY MUTUAL LIFE 
. INSURANCE COMPANY 


BINGHAMTON, N. Y. 


Offers to men able to produce business, first 
class territory, with direct contract providing 
liberal compensation. For particulars address, 


C. H. JACKSON, Sup’t of Agencies 











e 
State Mutual Life Assurance Co, of Worcester, Mass, 
* INCORPORATED 1844 
REAL MUTUALITY for nearly THREE-QUARTERS OF A 
CENTURY has characterized all Company activities to the advantage and 
satisfaction of policyholders, beneficiaries and agents. 
Additions are made to our agency force when the right men are found. 


B. H. WRIGHT, President D. W. CARTER, Secretary 
STEPHEN IRELAND, Superintendent of Agencies 








at less than cost. He is encouraged in 
every way by life insurance men as well 
as by all others to keep up the life insur- 
ance which he has applied for. It now 
becomes a question of whether govern- 
ment efficiency can be made as good as 
individual efficiency. The waste and fric- 
tion of writing a lot of insurance which 
afterwards lapses is properly chargeable 
against the persistent business, just as 
it is in a private business. 








LOCAL ASSOCIATIONS 




















Galesburg, Il1l.—Gen. Pershing’s brother, 
known throughout the United States as 
an orator, will address the Galesburg as- 
sociation at the January meeting if the 
efforts of the entertainment committee 
prove successful. He will deliver an ad- 
dress on “Reconstruction.” Manufactur- 
ers and others will be invited to hear 
Mr. Pershing. 
For a second time since the inception 
of an association in- Galesburg, Maurice 
BE. Shunick was elected president to com- 
plete the unexpired term of President 
John W. Morgan who died last summer, 
within six weeks after taking the oath 
of office. Vice-President C. B. Hanstine, 
who presided before calling for nomina- 
tion, paid a fitting and deserving tribute 
to the deceased president. Mr. Morgan 
was elected Mr. Shunick’s successor at 
the annual meeting last May. 
The new president named H. W. 
Snouse, Harry Wisen and Ben S. Wallich 
members of a committee to draw reso- 
lutions on the death of Mr. Morgan and 
Clarence C. Heller, both members of the 
association and representatives of the 
Prudential. 

* * * 
Richmond, Va.—Discussion of life in- 
surance ethics comprised the principal 
topic at the December meeting of the 
Richmond association. The principal talk 
was made by Charles G. Taylor, Jr., vice- 
president and actuary of the Atlantic 
Life, who urged high ethical standards 
and clean competition on the part of 
agents. He said that each man should 
stand on his own bottom, so to speak, 
and try not to make capital out of what 
the other fellow’s company was doing or 
was not doing. In this connection he 
made special reference to war clauses 
and dividends. Two general agents were 
admitted to membership. They were 
Kemper Yancey, New England Mutual, 
and S. S. Northington, Connecticut 
Mutual. The general agency of the 
Northwestern Mutual is now the only 
one not included in the membership, it 
was stated. 

* * * 
Kansas City, Mo.—Charles Barrett, lec- 
turer and organizer of the Salesmanship 
Congress, addressed the Kansas City as- 
sociation Dec. 14. Mr. Barrett is well 
known in the local association, many of 
whose members were leaders in the or- 
ganization of a local salesmanship club 
two years ago. 
* * * 


Columbus, Ohio, Dec. 14.—The Colum- 
bus, Ohio, association held the last meet- 
ing of 1918. The speaker was Isaac A. 
Jackson of Red Key, Ind. Mr. Jackson 
is a former minister, but for the last 15 
years has been with the Prudential. His 
subject was “The Sublime Side of Life 
Insurance.” 
* * * 
San Francisco—R. L. Stephenson, man- 
ager for Union Central Life, has been 
nominated for president for the coming 
year., Other officers are Russell B. Field, 
New England Mutual, vice-president; C. 
J. Klitgaard, Continental Life of Utah, 
secretary-treasurer. The election will be 
held next week. 


Shuts Down on Western Mutual 


The South Dakota department has shut 
down on the Western Mutual Life of 
Aberdeen, S. D., no new business being 
allowed to be written after Dec. 1. An 
effort was made to reinsure the busi- 
ness. R. M. Messick, vice-president, is 
the chief insurance man in the company. 
The company wrote $200,000 of business 
this year and up to the close of last year 
there was $23,000 on the books. 


Guardian Life, Madison, Wis.—The 
company has removed its home office to 
the top floor of the new Wisconsin State 
Bank building. Although the company 
writes a large business in its home state, 
it has not suffered from influenza losses 
as severely as a number of other com- 
panies with less business in the state. 
The company is having a good year and 
will show an increase in surplus despite 








the epidemic losses. 





IN ALL THAT IS GOOD 


IOWA 


AFFORDS THE BEST 








ROYAL UNION 
MUTUAL LIFE 


Insurance Company 


Des Moines, Iowa 








PATHFINDER to 
Western Insurance Stability 








@Eaming over six per 
cent on its investments. 


q Low Rate of Mortal- 
ity. 
Q Liberal Dividends. 


| Policies that have a 
Selling Force. 


| @ Agency Contracts 
that are Modern and 
Just. 


@ Has dealt with the 
public for twenty- 
eight years and holds 
the confidence of its 
patrons. 


@ Writes both Annual 


and Deferred Policies. 








ROYAL UNION 
MUTUAL LIFE 


Insurance Company 


DES MOINES 
IOWA 
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LIFE AGENCY CHANGES 


IS GOING TO WEST VIRGINIA 





Allan Waters, Jr., Takes the State for 
the Union Central Life of 
Cincinnati 





Allan Waters, Jr., son of Vice-Presi- 
dent Waters of the Union Central, has 
been appointed state agent for the com- 
pany for West Virginia. The state 
headquarters which have heretofore 
been at Wheeling have now been re- 
moved to Huntington, where Mr. Wa- 
ters, Jr., will make his home. He has 
for several years been connected with 
the home office in the agency and pur- 
chasing department and is one of the 
popular younger members of the Union 
Central home office family. Mr. Wa- 
ters feels that a large business can be 
built up, especially for a Cincinnati 
company, in West Virginia, which state 
has many connections with Cincinnati 
in the coal mining and other industries. 
Mr. Waters also feels a special affilia- 
tion with the state of his adoption be- 
cause his wife was a West Virginia girl. 
He has natural salesmanship qualities 
and has trained under his father in the 
agency department so that he is ca- 
pable of handling a general agency. In 
taking up field work, Mr. Waters car- 
ries with him the best wishes of his 
many friends in the home office and in 
Cincinnati. 





Sleeper Succeeds S. P. Wiley 

SAN FRANCISCO, CAL., Dec. 18.—S. P. 
Wiley, supervisor of the California de- 
partment of the Reliance Life for the 
rast four years and previously home of- 
fice manager of the South Atlantic Life, 
has resigned and will be succeeded by 
H. F. Sleeper, who will have the title of 
agency organizer. Mr. Sleeper has been 
cashier of the department for the past 
five years. 


DesChamps Goes to San Francisco 


Arthur N. DesChamps has become as- 
sociated as general agent with Manager 
W. J. Bell of the Massachusetts Mutual 
at San Francisco. For three years Mr. 
DesChamps was manager of the Aetna 
Life at Springfield, Mass., and was presi- 
dent of the Western Massachusetts Life 
Underwriters Association. The appoint- 
ment will not affect the present general 
agency with William J. Bell, who has 
represented the company for eight years. 
Mr. Bell will give his time to his large 
kersonal production and the_ present 
agents, while DesChamps will devote 
himself to new agency organization. 





Life Agency Notes 


Logan B. Perry, a stock broker at | 


Bloomington, Ill., has been appointed 
district manager of the Connecticut Gen- 
eral Life. 

Manager J. M. Dickey of the Mutual 
Life at Erie, Pa., is transferred to Phila- 
delphia. E,. C. Winbourn of the Phila- 
ganas agency becomes manager at 

rie, 


Suit Is Dismissed 

TOPEKA, KAN.—Dec. 10.—The suit 
brought by the state of Kansas to sep- 
arate the Kansas business of the old 
Anchor Life from that of the Farmers 
Life of Denver, has been dismissed. The 
reorganization of the Farmers Life has 
been completed to the satisfaction of the 
Colorado insurance department so the 
necessity for pressing the suit in the 
Kansas courts was obviated. Kansas still 
retains control of the reserves and capi- 
tal securities of the old Anchor company 
and these must be kept on deposit in this 
State so that in the future the state may 
take some action if the reorganization 
Plans for the Farmers Life are not fully 
carried out. 

The Anchor Life was a Kansas com- 
pany reinsured by the Farmers. All of 
the policy reserves and the securities of 
the capital of the Anchor were deposited 
With the Kansas insurance department. 
The plan of the suit was to separate the 
business of the two companies and Kan- 
Sas would then arrange for the reinsur- 
ance of the Anchor Life business. 

There have been several removals from 
the official family and the directorate of 
the Farmers Life and there has been a 
complete change in the business policy 
of the new officials. An effort is being 
made to rid the company entirely of its 
non-productive assets through the sale 












THOMAS J OWENS, President DR. ALBERT SEATON, Vice-President and Medical Director om thie» he 
CENTURY LIFE INSURANCE CO., inoranarotis 
Capital, $200.000 NO ORGANIZATION EXPENSE Surplus, $100,000 










All of the stock is held by a few substantial business men Managed by men experienced and familiar with all de- 
of Indiana who believe in the ability of the management to _— partments of life insurance work. 
build = -seallife insurance company. 
We offer agents experienced management, superior policy contracts, 
choice territory, progressive field and home office methods and an 
old-fashioned general agency contract that means money. 
If you want to be affiliated with an institution that has real red blood in its veins—that has all the elements of growth and permanency— 
Tell us where you want to work 





























Standard Life Insurance Company 
HOME OFFICE, DECATUR, ILLINOIS 

All we ask is an opportunity to show to . rp a a at wee for <a con- 
heii, ; . ract and territory. Salary and expense allowance 

bee he P ‘ . “es a ene ee _— _ arranged for where conditions justify it. ane 
— time that we nave t e best proposi- Company operates in Michigan, Iowa, Illinois, 
tion and opportunities for his future success. Nebraska, Kansas, Oklahoma, Missouri and Indiana. 

Pp 


Approximately $35,000,000 insurance in force. 
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Indiana National Life Insurance Co. , 
INDIANAPOLIS 

Authorized Capital, $1,000,000.00 


WE AIM TO GIVE THE FULLEST SERVICE TO ALL WITH WHOM WE HAVE RELATIONS 


Our policy contracts are liberal and modern, having many Our Home Office is helpful; our agents are pleased with 
features that appeal to agents and prospects. the treatment accorded them. 


WE PAY OUR AGENTS WELL WHO DESERVE WELL 
For Territory and Agency Contracts Address C. D: RENICK, President 

































N O W I S Fr mati life — -— a be 
THE TIME ha-tinne to hited At hak Oem 


country is enjoying an unparalleled period 
of prosperity. Let us all take advantage 
T O D | G of the times. It is a great day to sell life 
insurance. We are now putting on some 


new men in unoccupied territory that is fertile and possesses great possibilities. We would 
like life men to write us about our proposition during the next six weeks. 


_ Inter-Southern Life Insurance Company 


Louisville, Ky. 
JAMES R. DUFFIN, President 





























of these to a syndicate. 
























Sometimes : 
cats ieee State Life Insurance Co. of Iowa 


(Now Organizing) 











Q ability to assume the 








@ management of an Capital - - $1,000,000 
q@ agency lacks only the Over 800 stockholders now in Iowa. 
O . aeaais Gan qecdindatemnaes 
pportunity : — 
@ to make it manifest. WALLACE & BEERY, Fiscal Agents 
q Well, Opportunity is 510 Fleming Building ~ - - Des Moines, Iowa 
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Gardlan|ite We have something to offer in the way of a general agency that is 

very attractive to find with an old, conservative life company. It 

Write C. L. MILLER, Madison, Wis. will pay anyone interested to investigate. All communications 
Devetoo of Sales confidential. Address 77-P, care The National Underwriter. 
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GOOD MATERIAL 

LIFE companies and general agents are 
watching the return of soldiers and par- 
ticularly those who have held executive 
positions with great care, being on the 
lookout for capable men who will make 
good agents. Probably a majority of the 
future leaders in various business enter- 
prises are going to come out of the pres- 
ent United States army. Many young 
men went into this work. with latent and 
hidden powers which have been brought 
out in the stress and struggle incident to 
training and handling men, both at home 
and at the battle front. 

Particularly is it true that many of the 
young men who went away to training 
camps became lieutenants and gained pro- 
motion will be of a calibre too big to fit 
into their former positions. Either the 
former employers of these men must find 
a better position for them or they must 
seek employment elsewhere. Some of 
these men have developed initiative and na- 
tive forcefulness which would make them 
ideal life agents. They have learned how 
to approach, to meet and to command re- 
spect of men. They have learned how to 
be aggressive and forceful. They have 
learned how to meet quickly unusual situ- 
ations. The best of them have the stuff 
in them to be future leaders in life insur- 
ance business. 








NEED MORE INFORMATION 

INSURANCE men who are asked to see 
to it that returned soldiers and sailors 
retain their government life insurance 
would be greatly assisted if the War 
Risk Bureau would announce the kinds 
of policies that can be taken, the rates 
and the conditions. Many of these men 
are counseling with the life men, but 
the latter are in the dark as to what 
advice to give as no announcement has 
been made. 

It is thought that there will be no 
expense loading whatever, so that the 
people at large will contribute to the 
expense element and will also make 
up the deficit in the war mortality. 
There is considerable criticism heard 
here and there among citizens as to 
their being obliged to contribute to 
the life insurance of men who enlisted 
in the service but who never went 
abroad and possibly were only in camp 
a few days, just long enough, however, 





to secure the benefit of the life insur- 
ance. These citizens say that there is 
no reason why the expense of carrying 
this life insurance should be saddled on 
the public. So far as the men who 
went abroad are concerned there is no 
criticism whatever. The people at 
large maintain that they were enti- 
tled to the insurance as they were un- 
dergoing great danger. However, the 
men over here were not meeting any 
unusual risk or peril. There are mil- 
lions and millions of dollars of govern- 
ment life insurance in force and natur- 
ally the bureau that looks after it will 
need. a large appropriation. The peo- 
ple must foot the bill. 








DEMOCRACY NEEDED 

Commissioner C. W. Fatrcnitp of 
Colorado, president of the NATIONAL 
CONVENTION OF INSURANCE COMMISSION- 
ERs, in his recent talk in New York 
brought out some thoughts on life in- 
surance that are well worth while. It 
is learned now and then that there are 
autocratic officers at some home offices, 
although life insurance is the most 
democratic institution in the world. 
Mr. FarrcniLp brought this out when he 
said that it.touches more lives and 
more interests than any other indus- 
trial factor. He said that there is too 
wide-spread a feeling that this business 
is something that is foreign to the peo- 
ple and their welfare. There is an im- 
pression abroad, he said, that the man- 
aging forces of life insurance are its 
chief beneficiaries and that their an- 
tagonism toward legislative agitation 
is a creature of their own interest op- 
posed to public welfare. He said that 
he found out that the average law- 
maker is disposed to conclude that 
those who direct the life companies 
hold the position that the business is 
theirs virtually to do with as they de- 
sire. 

Commissioner FAircHILD _ believes 
therefore that this is the time for edu- 
cational work and that life insurance 
should square itself more closely with 
the public. It must be shown that the 
great life insurance system is for the 
benefit of the people as a whole and 
not for the directors and officers. The 
point of life insurance harmonizing it- 
self more fully with the public has en- 
grossed the minds of the men in the 
business for many years. It is true that 
at a few home offices there is a sense 
of proprietorship and the proper life 
insurance sentiment and environment 
is not found. There is not the spirit of 
cooperation that should be observed in 
an institution of this character. As 
Commissioner Farrcuitp asserts mil- 
lions of ‘men know absolutely nothing 
of the character and aim of the man- 
agement of the companies in which they 
are insured. In many cases no rela- 
tionship exists except the order to step 
up to the cashier and pay the premium. 
Policyholders hear but little or noth- 
ing from their companies except at the 
time when the premium is due. Here 
is where the agent is to blame. There 
should be a closer cultivation of pol- 
icyholders. A man on taking insurance 
should not be dismissed by the agent 
until he becomes a prospect again. 
People must learn that the life insur- 
ance companies are their institutions 
and that they simply have delegated 
the custody of the funds to certain peo- 
ple. These people do not own the 

















PERSONAL GLIMPSES OF LIFE UNDERWRITERS 








John J. Brinkerhoff, actuary of the 
Association of Life Insurance Presi- 
dents, has resigned because of ill health. 
He was formerly actuary of the Illinois 
department, serving for 20 years in that 
capacity. Altogether he was 34 years 
with the departmegt. Mr. Brinkerhoff 
is an acknowledged authority and is 
held in high regard. 


Dr. Wilmer F. Christian of Indian- 
apolis, general agent of the Equitable 
Life of Iowa, has been accepted by the 
Y. M. C. A. to go to France in connec- 
tion with the educational program that 
is being perfected for the soldiers. He 
will work with Frank L. Jones, who 
has been selected to direct the branch 
of instruction in life insurance sales- 
manship. Dr. Christian expects his or- 
ders to report for duty at an early date 
and Secretary B. F. Hadley of the com- 
pany was in consultation with him last 
week regarding the conduct of his 
agency during his absence. Dr. Chris- 
tion has long taken a deep interest in 
Wabash College at Crawiordeville. of 
which he is a graduate and upon whose 
board of trustees he has served. In 
this connection he has acquired valu- 
able experience which will serve well 
in the new work he is taking up. 


G. M. Lovelace, superintendent of 
agencies of the Connecticut Mutual 
Life has been off duty for a couple of 
months because of ill health and is 
spending most of his time at his old 
home in Tennessee. Mr. Lovelace has 
done splendid work in building up the 
agency forces of the Connecticut Mu- 
tual. He is expected back at his desk 
on Jan. 1. 


Five men who-started with the Berk- 


shire Life in the Illinois general agency: 


at Chicago on April 22, 1889, are still 
with the company. On that date W. D. 
Wyman, now president of the company, 
took the Illinois general agency and 
Franklin Wyman, his brother, Joseph 
Loebe. W. S. Weld and Geo. T. Mason 
started as agents under Mr. Wyman 
on the same day. Franklin Wyman is 
now a member of the firm of Wyman 
&' Palmer, general agents at Chicago. 
Mr. Loebe is now, general agent at 








funds. They are simply responsible for 
their proper care. 

In this way when there is more or 
less talk of government ownership of 
not only insurance, but other activities, 
there is a greater demand than ever for 
life insurance officials and directors to 
so conduct the companies that the larg- 
est amount of service and indemnity is 
given for the smallest amount of money. 
In other words, all lines of business 
should be conducted as though they 
were public utility concerns. The pol- 
icyholders must be kept in view at all 
times. As Commissioner FAtRCHILD 
points out any attitude of indifference 
and antagonism in high places of life 
insurance management must be 
moved. 

It is true that we must reckon today 
with the doctrinaire, the extremist, the 
dreamer and the professional reformer. 
Life insurance must awake to its full- 
est opportunity. It has rendered a large 
service to mankind. During the war 
it has met all requirements. It is the 
greatest scheme of beneficence ever 
devised. Now as the reconstruction 
period is on, life insurance must take 
a prominent part. Selfishness and 
profiteering must be eliminated en- 
tirely. Life insurance must make good 
and then some. It must always be 100 
percent plus. 


re- 








Cleveland. Mr. Weld, who then repre- 
sented the company in Elgin, IIl., is 
now superintendent of agencies, 
George T. Mason is still with the gen- 
eral agency at Chicago under Wyman 
& Palmer. 

Emma C. Culver, representing the 
Bankers Life of Des Moines, is the sub- 
ject of the following “feature story,” 
which appeared recently in the Des 
Moines Evening Tribune: 

“Anyone looking over the honor roll 
of one of the big life insurance compa- 
nies will note the name “ ulver” 
appears each week, well toward the top 
of the list. Anybody who didn’t know 
might gather that Mr. Culver is some 
salesman. But right there, you see, is 
the point of our story. He isn’t a sales- 
man at all, but “she” is. For the “E” 
stands for Emma and Boone is the town 
which harbors the most successful wo- 
man insurance writer in the state. 

“Mrs. Culver has been selling insur- 
ance three years. She has a daughter 
7 years old, and a son 20. She keeps 
house and does her own work. Of her 
selling arguments she says: 

“The saving habit is getting to be 
recognized as one of the surest evi- 
dences of success. So I urge that as 
one of my strongest points in talking a 
man or woman into placing their sav- 
ings where it will mean more than mere 
saving. I have not followed a set for- 
mula. I deal with each case according 
to individual circumstances. 

“I took it up to help meet expenses, 
and felt that if men could convince peo- 
ple they needed protection combined 
with saving, as embodied in modern 
life insurance contracts, I could do the 
same if I put forth my best effort. I 
like the work very much, and recom- 
mend it to any woman who is not afraid 
of hard work. The main thing is to 
get them to stop and listen—I will do 
the rest.” 

Mrs. Culver makes as high as $500 a 
month. She is rated high among the 
salesmen, and one week sold more in- 
surance than any man on the staff. Her 
last week’s total was $25,000 worth. 


Succeeding F. B. Gerhard, resigned, 
Capt. Edward T. Burr has accepted the 
position of actuary of the North Caro- 
lina insurance department and has en- 
tered upon his new duties. Captain 
Burr was assistant actuary of the Life 
Insurance Company of Virginia when 
he entered the officers training school 
at Fort Myer last year. Winning a 
commission of lieutenant of artillery, 
he was sent to Camp Lee. Later, he 
was transferred to Camp Jackson 
where he was promoted to captain. He 
was preparing to go overseas when the 
armistice was signed, bringing hostili- 
ties to a close. His position at the Life 
Insurance Company of Virginia had 
been held open for him and he could 
have returned to that company had he 
so desired. 





With Industrial Men 











Western & Southern Banquet 


Western & Southern Life agents of the 
industrial offices in St. Louis and East 
St. Louis banqueted last Saturday even- 
ing in celebration of the phenomenal rec- 
ord made by them in their territory since 
it was opened in July. The banquet was 
given by the superintendents of the varl- 
ous offices to their men. D. C. Morgan, 
superintendent of agents, was present 
from the home office. 

The Western & Southern is everywhere 
on the lookout for returning soldiers who 
wish an excellent opportunity in the life 
insurance business. The company has 4 
very liberal proposition for these men 
and is seeking the services of those wh? 
are intelligent and forceful in order to 
open up new districts and to furnish ad- 
ditional men for those now in operation. 

A. F. Greif, formerly connected with 
the Prudential in St. Louis, is now work- 
ing for the Western & Southern out of 
its South St. Louis office. 
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E Policies that promptly respond to the up-to-date needs of the public and E T 5 
5 T proven field programs- that result in larger incomes to agents make this an H a 
aI H ideal company to represent. E g 
z E a . fc Yee ure Umer rei ye 72 A c 
Zz 1894 THE 1918 o 
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H INSURANCE COMPANY INDIANAPOLIS : 
Oo OVER SEVENTEEN MILLION DOLLARS IN SECURITIES > d 
F z 
Deposited with Auditor of State of Indiana for the Sole Protection G & 
Oo of Policyholders. R g 
A A 5 
K eel f ac meee Weel fp N 3 
Good Territory and Remunerative Contracts for Men Who Can ‘Do Things’’ - 
E §& 
On Agency Matters Address, CHAS. F. COFFIN, Vice-President g 
AT TTT T TTT TTT III AMAA TO oa a aoa oar 

Are You Permanently Established? The Midland Mutual Life Insurance Company 
Write for Territory COLUMBUS, OHIO 
Sie ai a pene An OHIO C. ny, writi icies i 
Pennsylvania—Ohio—West Virginia “lv money in OHIO for the development of GHIO Leanne OO 
PHILADELPHIA LIFE INSURANCE CoO. wearer Adonte Pelee iuitehichacewbvawecace + amen 
PHILADELPHIA Surplus to Policyholders. Diiovaciaecsmeurseee 4) 376,482.48 
Bplendid opportunities for AGENTS Pere poor mh 7 ~ Income Folties 


a 
cit inquiries from responsible parties. 


COLUMBIA LIFE INSURANCE COMPANY | oS G. W. STEINMAN 


Home Office: Fremont, Neb. 


New Policies New Features Attractive Sellers 


Have several positions “Higher up” to be filled by men of integrity Courteous—Safe—Conserv ative 
and ability, who will first make good in field work in Nebraska. 


Quality of business secured of equal importance to amount secured. , M 
Money Making Contracts for the Agent. Great Republic Life Insurance Comp any 
. IA 


Capital $500,000 Fully Paid 
A Great Opportunity for LIVE Men 














STATEMENT OF PROGRESS TO NOVEMBER 1, 1918 














“ - P- NINE STATES 
Indianapolis Life Insurance 
po E POLICYHOLDERS’ al IC i Company Address W. H. SAVAGE, Supt. of Agencies 

Year Insurance in Force Assets 

1008 $ iat ang3 $ Pietsch 

a a Cy 

HE Pass Ae Our Men Make Money 

Hd Pg ; oe F poss 7 : ‘ * In 1917 our leader was a Half-Million Dollar Man, five 
1913 7.011.554. 27 530,807.71 others produced over $200,000 and twenty others pro- 

: : : : , duced over $100,000. 

1914 8,655,788.49 660,851.10 


1915  10,231,921.21 802,774.48 
1916  12.021,820.06 976,602.20 If You Want to look us up— 


1917 13,665,053.54 1,186,804.75 Ask one of our men about us; we'll stand on his opinion 
1918 14,769,438.57 1,344,620.26 The Farmers and Bankers Life 














bento INSURANCE, CO. 

Total Death Claims Paid, a, ss $260,037.53 Insurance'in Force, - - - - over $2 1,500,000.00 

‘o ividends Paid to Policyholders, »301. 6 : 
Good Territory open in Indiana, Illinois hm doang ver alma address FRANK P. MANLY, President Home Office, :, % WICH ITA, KANSAS 
SCANDIA LIFE INSURANCE COMPANY = 1170S MUIVAY. AUPAYS PROGRESSIVE — 
SOME VERY ATTRAC? IVE TERRITORY 
30 Nerth La Salle Street #3 : CHICAGO, ILL. 

NO"PRELIMINARY TERM —THE ONLY ILLINOIS ‘COMPANY, AND ONE OF 32 OUT OF 250 IN IN ILLINOIS, IOWA AND MICHIGAN. 





| THE UNITED STATES NOW OPERATING ON THE BASIS OF FULL LEVEL PREMIUM RESERVES. ILLINOIS’ ONLY MUTUAL OLD LINE COMPANY. 
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Indiana Agency Opening 


Life —_ ial St th 
inancia reng 
Company {4 iow Net Cost 


Possessing | Splendid Standing 


Has fine general agency opening in Indiana. Does it interest 
YOU? Correspondence confidential. Address 69-H, care THE 
NATIONAL UNDERWRITER. 























iLLINOISLIFE INSURANCE (O | 


Once an 
Illinois Life 
GREATEST 


ILLINOIS Man 
Always an 


Illinois Life 
Man 


* 
WANTS GOOD MEN WANTS SCOD MEN 
AND AND 
WILL PAY THEM WELL WILL PAY THEM WELL 


COM PANY COM DAN’ 








A Record of Thirty Years of Progress— 


Ten-Year Periods 


Assets Insurance in Force Policies 

Dec. at ..-$ 104,307 $ 889,073 Income Issued 
1897.... 274,290 6,619,653 1888-1897 ....$ 1,744,102 387,702 
1907.... 2 916,339 39,503,485 1898-1907.... 10,551,857 1,139,235 
1917.. * 14,008,422 115,099,897 1908-1917.... 31,845,050 1,961,674 


The WESTERN and SOUTHERN 


Life Insurance Company 


W. J. WILLIAMS, President CINCINNATI 
Organized February 23rd, 1888 





Attractive Opportunities 


Open to Agents in Ohio, Indiana, Kentucky, West Virginia, 
Western Pennsylvania and Michigan 



































———t a , 

JOHN PAMUNN M.D. ||3}} Good, men, whether experienced in life 
[presioentd \insurance,or, ‘not, may,maké direct con- 
_ PINANCE COMMITTEE, fracts swith this company, for a limited ter- 
CLARENCE H. KELSEY a ryifd red,andsecureforthemselves, 

. Tit raniee Col 
didition,s to-first; .year’s commission, a 

WILLIAM. H. PORTER) 
() Benker awl interest insuring an income for 
EDWARD TOWNSEND the, futureSfAddress the Company at its 
Pres Leporters © Traders Nat. Bonk, Home Office? No. 277 Broadway, N.Y." 









































HOW CLOSE OF WAR HAS 
CHANGED LIFE FIELD 


(CONTINUED FROM PAGE 1) 


ing, “See me after the war is over and 
I know where I stand.” 


Lack of Surplus Mistake 


For one thing the war has taught 
men the folly of sailing too close to 
the wind. A few years ago it was a 
common thing for the wage earner to 
have absolutely no money the day be- 
fore he received his salary. In fact, 
thousands were making inroads upon 
their weekly salary before they drew 
it. The thing had become a fixed habit 
with many. The hardships and suffer- 
ing’ that the war caused, even in the 
United States so remotely removed 
from the center.of things, has shown 
as nothing else could, the necessity of 
having some cash on hand. The man 
who has no surplus accumulated has 
been shown to be utterly unwise and 
entirely lacking in foresight. Bank de- 
posits are everywhere increasing, and 
there is every indication that the im- 
portance of having a rainy day cash ac- 
cumulation on hand is now realized by 
the great mass of the people. 


New Investment Field Seen 


Another significant thing that is tak- 
ing place is the attitude now being 
taken by a number of investment bank 
houses of the country. Recently 
George M. Forman & Co., a conserva- 
tive farm mortgage house, and Hal- 
sey-Stuart & Co., one of the high-class 
bond houses, announced that their se- 
curities were for sale and procurable in 
monthly installments. Bonds may be 
purchased from these houses in denom- 
inations as small as $100 and in small 
monthly payments. These important 
business institutions have recognized 
that as a result of the Liberty loan and 
War Savings Stamps drives people 
have learned to save something regu- 
larly. 

Saving Has Become Habit 


It has become a fixed habit with hun- 
dreds of thousands to set aside a por- 
tion of their incomes regularly, and 
realizing the existence of this great new 
field the bond houses propose to get 
their share of the savings. Why not 
the life insurance companies? Why 
should not the life salesman approach 
the prospect with the suggestion that 
if he has not in ready cash an amount 
sufficient to pay the premium, he can 
open a bank account and commence to 
save regularly and use this means of 
accumulating the cash each year with 
which to pay the premium? It used to 
be impossible for some people to set 
aside a fixed portion of their income by 
making regular deposits in the bank. 
It is not any longer. 


Premium Payments Good 


An inquiry directed to the home 
offices of most of the life insurance 
companies in the country discloses the 
fact that premium payments on out- 
standing business have been unusually 
good during the last year. In other 
words, men who were fortunate enough 
to possess life insurance policies real- 
ized, as never before, the importance 
of keeping them in force and remitted 
promptly when.premium notices were 
sent. This is not merely a statement 
of opinion, but is borne out by the rec- 
ord of all the important life companies. 


No Open Sesame 


Some life men are making the mis- 
take these days of thinking that with 
war restrictions removed from the poli- 
cies, with money easier, and with the 
prospect no longer uncertain about 
what the future is to bring, business 
will be thrown at them and prospects 
walk into the office and ask for life in- 
surance. Nothing of the sort will hap- 
pen, and no business will be written 
(and it never has been), unless the life 
man gets out after it, beats the bushes, 
and extends as much energy in solicit- 
ing as ever before. It is true that less 
opposition is encountered, that fewer 
real excuses are offered. but business is 











MR. AGENT! 

Do you care for QUALITY, not 
SIZE? Age, Sound Experience, 
Low Cost, a Splendid Record 
for 70 years? 


Then why not take a General Agency in 
its HOME STATE for 


The German Mutual Life, name to be changed to 


THE MUTUAL LIFE 
OF ST. LOUIS 


OUR AGENTS AND POLICY HOLDERS 
STICK! WRITE THE HOME OFFICE 











November 11th, 1918, the very day 
the Armistice was declared 


THE PROVIDENT LIFE 


and Trust Company of Philadelphia 


Removed all War 


Restrictions 
from its Outstanding Policies 
and discontinued the use of a 
War Rider on New Policies. 


Extra War Premiums 


Will Be Returned 


and if regular premium has been 
paid, War Claim will be paid in full. 





N. W. Corner Fourth and Chestnut Sts. 

















WE. have several 


thousand policyhold- 
ers that have never been 
solicited for accident 
and health insurance. 
Here is a ig? oppor- 
tunity for a few vie 

cial men. We ion 
also2, 000helpingstock- 
hulden in Wisconsin, 
Michigan and _ Illinois. 


q Are you interested ? 








Write Rupert F. Fry, President 


The Old Line Life 


Ins. Co. of America 
_ MILWAUKEE, WIS. 



































not going to fall from the heavens this 


A Penn Mutual Premium, less a Penn Mu- 
tual Dividend, purchasing a Penn Mutual 
Policy, containing Penn Mutual Values, 
makes an Insurance Proposition which in the 
sum of all its Benefits, is unsurpassed for net 
low cost and care of interest of all members. 


The Penn Mutual 
Life Insurance Company 
of Philadelphia 


On January 1, 1909, Rates Were Reduced 
and Values Increased to Full 3% Reserve- 
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WANTED! 


DISTRICT AND SPECIAL 
AGENTS 


both in NORTH DAKOTA and 
SOUTH DAKOTA, by one of 
the most active and progressive Old 
Line companies in the Northwest- 
ern field. Writing business in its 
home state at the rate of $500,000 


per month. 


Men of integrity and ability, 
who wish to stay and build for the 
future, will be given liberal con- 
— directly with the Home Of- 

ce. 


We invite correspondence. 


PROVIDENT INSURANCE 
COMPANY 


BISMARCK, NORTH DAKOTA 














THE PEOPLES LIFE 
INSURANCE CO. 


Now convert- 
* ing Industrial 
SS policies to 
Ordinary. 
Splendid op- 
portunities for 
good men. 





Address 
* ELONA.NELSON 


President 
Home Office Building CHICAGO 


Chicago 








THE COLUMBIAN 


NATIONAL LIFE 


INSURANCE COMPANY 
Boston, Massachusetts 
ARTHUR E. CHILDS, President 


LIFE, ACCIDENT and HEALTH 
INSURANCE, covering Permanent 
and Total Disability and Weekly In- 
demnity for Loss of Time— 
A Combination That Means 
Money for the Agent. 


Agents seeking Attractive Contracts 
in good territory are invited to cor- 
respond with the Agency Department 
of the Company. 














ST 


NATIONAL LIFE 
ASSOCIATION 


Des Moines, Ia. 


OUR POLICIES SELL 
WHEN OTHERS WILL NOT 


RATES PER $1,000 


Agency Openings in Illinois, 
Indiana and Michigan 


week or this month, any more than it 
did when the war was on. 


Need for Bird’s-Eye View 


The opportunity for the life men lies 
in a thorough understanding of exactly 
how the new order of things is to 
affect him personally, what difference 
the closing of the war should make in 
his canvassing talk, and why and how 
the prospect should be approached dif- 
ferently. In other words, there is need 
for a sort of a survey of the life insur- 
ance field with the idea of ascertaining 
just how conditions today affect the life 
salesman, as differing from the effect 
while the war is on. 








Revision of 
Prospect List 











While the war was on, life agents 
were told to revise their prospect lists, 
that conditions had changed, that it 
was necessary to call on a selected list 
of men, and that new selling methods 
must be used because of the changes 
the war had brought. There is the same 
necessity for revamping the prospect 
list today and revising the selling talk 
and dressing up the arguments to meet 
the new conditions that the close of the 
war brings. 


War Eliminated Some Classes 


While the country was at war many 
concerns were practically put out of 
the running. The government curtailed 
what it termed nonessentials, others 
were hampered by the inability to se- 
cure coal, and the products of many 
were little in demand while the war 
was on. It was, therefore, folly to call 
on anyone connected with an industry 
or business which was adversely af- 
fected by war. 


Field Now Much Widened 


But the cessation of hostilities 
changed very largely the whole com- 
plexion of the life insurance field. The 
salesman may now call up his suspense 
file and go over it very carefully. The 
manufacturing concern which has been 
unable to fill orders during the war is 
now taxing its capacity in order to take 
care of the business on hand. With 
things breaking right it is natural that 
the men in these activities are in a fa- 
vorable frame of mind, so far as the life 
insurance man is concerned. If it was 
folly to try to call on every kind of 
prospect while the war was on, it is 
certainly the height of folly to now re- 
strict the field of prospects to the same 
limit observed during the war. Another 
and a very thorough revision of all 
prospect lists and the names that were 
placed in the dead files, is now neces- 
sary. The war brought rapid changes. 
The close of the war has brought just 
as many. 


Salesmanship 


If you like the salesmanship articles 
that have been appearing in Ture Na- 
TIONAL UNDERWRITER you can get more 
of the same kind in the “Insurance 
Salesman.” Only $1 per year in com- 
bination with THe NatrionaL UNDER- 
WRITER, $1.50 separate. No duplication. 


First Case Real One 


H. Wilbert Spence, manager of the 
Mutual Life at Detroit, interested two 
investment men, Matthew Foreman and 
Benson Brown, in taking up life insur- 
ance work. In November they wrote 
their first case, $390,000 for the Flower- 
Stephens Manufacturing Company of 
Detroit, on the life of Mr. Flower. The 
company manufactures fire hydrants 
and water works machinery. 


Alex Kahnweiler has been appointed 
assistant manager of the Alfred Holz- 
man agency of the Equitable Life of 
New York in Chicago. Mr. Kahnweiler, 
who entered life insurance work last 
March, has made a_e splendid record. 
George H. Lambert, formerly owner of 
the Golf Shop, in Chicago, has joined 
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Ohio National 


(The Company with the Big Surplus) 


Life Insurance Company 
CINCINNATI 


ALBERT BETTINGER, President 


Does a Company that Has Increased from $3,856,713 Ordinary 
Insurance in Force in 1913 to $12,600,000 at the Present Time 
Interest You? 


Incidentally a Company with $711,083 Capital and Surplus to 
Protect Those You Insure as Well as the Permanency of Your 
Agency and Renewal Contract ? 


Doesn’t that Growth Spell Service, a Contented Body of Agents 
and Policyholders—a Good Reputation in the Field? 


Now, Honestly, Isn’t this about the Right Kind of a Company 
to Work For, to Pin,—Yes,—to Nail—Your Future To? 


A BIG IMPORTANT FACT: Every General Agency Is 
Practically in “Home Territory—within the Radius of the 
Influence of the Home Office with All the Help and Encour- 
agement of a Fully Equipped, Energetic Home Office 
Organization. 


We Have a General Agency Waiting for You in the Best 
Territory in the World. 


Address (in confidence if desired) 


T. W. APPLEBY, Secretary and Agency Manager 
CINCINNATI 
Zn 8 


(We placed $57,500 of our $122,500 subscription to the 4th 
Liberty Loan among 12 of our general agencies.) 



























the Holzman agency. 





Columbia Life 


INCINNATI 
[nsurance Company, ree 
TRRUUAWURIUULGRUVERUUONOURATSTUARNELTA TALENTO LNATTUEALUTAUSURORGALUOLAULEEO GLUE UL UELADIYOLEELUUEULLLUtULLLLLUUUE UR 


We are all proud of Columbia these days. It is: 
a name on every tongue. It stands for liberty, de- 
mocracy, freedom from military dictatorship. 

The name, COLUMBIA LIFE OF OHIO, also 
has come to mean justice, liberality, honesty. and 
high-mindedness in life insurance operations. When 
you think of this company you think of equity to 
agents and policyholders. . 

The Columbia Life has back of it a strongly but- 
tressed board of directors, who are seeing to it that 
the company is given every chance to develop. Its 
officers are men of wide insurance experience. 

It offers as policies, contracts well ballasted, that 
give every possible benefit consistent with safety. 


S. M. CROSS, Vice-President and General Manager 
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THE PERFECT PROTECTION POLICY OF 


THE RELIANCE LIFE 


gives you something absolutely new and different to talk to your 
prospects. Gives you a chance to earn more money than you 
are now making. 


Our Life Insurance Contracts contain the most up-to-date clauses 
known to the Insurance World. The Accident and Health gives 
full protection for at least a third less cost than regular casualty 
companies. Our agency contracts are as liberal as can be made. 


WRITE AND WE WILL TELL YOU MORE ABOUT OURSELVES 
Reliance Life Insurance Company of Pittsburgh F"pcis;8:"* Pittsburgh, Pa, 








THE BIG FOUR 


AGE—STRENGTH—SERVICE—OPPORTUNITY 


A combination which makes a winner for the Agency Force of the 


ee am ° 
Equitable Life of Iowa 
(Organized 1867) 

All previous records broken during 1917. Substantial increase in assets and paid 
for ance. Net gain in insurance in force during 1917, $21,/764,972.88, or 72% 
of the amount Said for. 

MEN of CHARACTER can obtain further information 

as to the Company and Opportunities by addressing: 


H. E. ALDRICH, Supt. of Agents, 


Equitable Building © Des Moines, Iowa 











ORGANIZED 1871 ; 


Life Insurance Company of Virginia 
RICHMOND, VIRGINIA 


Oldest, Largest, Strongest Southern Life Insurance Company 


Issues the most liberal forms of Ordinary Policies from $1,000.00 
to $50,000.00 and Industrial Policies from $12.50 to $1,000.00 





Condition on December 31, 1917 


RG so os hades eon owas biice wees - $ 16,560,439.04 
RII RPR oo oo ss ca casa deen cease eon « 14,343,626.28 
Canital end Burplus: <6 iiis es sa cence eaie ae 2,216,812.76 


Besuypnnce G0 FOLGE... 5... 5. os dvais vclo dsc 131,790,562.00 
Payments to Policyholders since organization 19,612,616.08 


Is paying its Policyholders nearly $1,500,000.00 annually 





GOOD TERRITORY FOR LIVE AGENTS 








Missouri State Life Policies 
RICH IN SELLING POINTS 


FACTS 
Over $156,000,000 of Insurance in Force. 
Over $27,000,000 of New Insurance Gained in 1917. 
Average Interest Rate Earned in 1917, 6.6%. 
Policy Contracts New and Attractive. 
Non-Participating Policies Participating 
After End of Premium Paying Period, 
Operating in 38 States and the Territory of Hawaii. 


MISSOURI STATE LIFE INSURANCE COMPANY 


Fastest Growing Life Insurance Company in America 


Home Office: ST. LOUIS, MO. 








The Company OF the People, BY the People, FOR the People 


The Metropolitan Life Insurance Company 
Incorporated by the State of New York 


Home Office, One Madison Ave., New York City 
FIRST IN THE WORLD 


erearasinrins SRGSPEB 48s IDLY 1.0 6 isin. soso sooo. cok oskeaakavaaeacae $ 95,927,881.14 
ah CRRA WE At AOOINO AN BONS 5 5.5 io 206;5is 9 ade c's oem SasSuisow scisien 40,648,595.67 
In-emount GF ANGUPANCE In. TOPCO: 0c... ko. esis cdiccucececcest 3,936,181,898.00 
aa MEM ANT SEL SUMNDE RIL TONGE 20s oie ois see.e sg 0 0:6:5 0:0 615 04 see nie os seu 453,749,902.00 
In amount of insurance placed in 1917..................00008 791,060,002.00 


WAR SAVINGS STAMPS 


The Company, through its more than 15,000 agents, sold $65,000,000 worth 
of War Savings Stamps between February first and September first, 1918, and ex- 
pects to sell a total of at least $100,000,000 during the year. 





OMAHA GOING STRONG 


LIFE COMPANIES PROSPERING 








Old Line, Assessment and Fraternal 
Institutions Are Closing Their 
Biggest Year 





OMAHA, NEB., Deg. 18.—Omaha, 
through its life insurance business this 
year, will occupy a more important 
place on the map of the insurance 
world. With $70,000,000 of old line, 
$100,000,000 of assessment, and $1,750,- 
000,000 of fraternal insurance in pros- 
pect before the end of 1919, next year 
will give the city a still larger impor- 
tance as a life insurance center. 

Every company in Omaha is certain 
to report a larger year for 1918 than 
for 1917. The Commonwealth expects to 
show $22,000,000 and the Bankers Re- 
serve, the largest old line company lo- 
cated in Omaha, expects to be a $50,000,- 
000 company by the end of this year. 
The Guarantee Fund Life also promises 
to show a big year. 

This comes in the face of the field 
forces reduced by men going to war, and 
tens of thousands of prospects in the 
service. 


Flu Stimulates Business 


The influenza epidemic’ stimulated 
business in Omaha as elsewhere. One 
handicap has been so many doctors were 
away in the service of their country it 
was difficult to get prospects examined. 

“My experience leads me to say that 
the loss of this year, due largely to the 
influenza epidemic, will be the greatest 
in the history of the companies over the 
country,” said T. W. Blackburn, secre- 
tary of the American Life Convention. 
“It may be less here and more there, 
but the general average will show the 
highest mortality ever reported. The big 
eastern companies are paying out heav- 
ily, the Metropolitan of New York pay- 
ing out $40,000,000, and others equally 
heavy. 

No Year-End Drives 


“The outlook is splendid for 1919. With 
the experienced men coming back—and 
they will all be given their jobs gladly— 
the result is certain to be phenomenal. 
A noticeable feature of this year has 
been the absence of the November and 
December drives for business. Because 
of the heavy mortality, companies are 
content to maintain their old business, 
rather than go to big expense in cam- 
paigning for new business.” 


Plan of Overseas Study 


NEW YORK, Dec. 18.—The course 
of study for use in overseas life insur- 
ance instruction will be completed and 
sent to press this week. It will con- 
sist of 72 lessons in life insurance and 
life insurance salesmanship and has 
been prepared by the committee in 
charge, William Alexander, Dr. Lee 
Frankel and Frank L. Jones of Indian- 
apolis. A prospectus setting forth the 
advantages of life insurance and life 
insurance salesmanship as a vocation 
has been prepared by Mr. Jones for 
general distribution in the army over- 
seas and to soldiers in hospitals in 
America. The final choice of the men 
who are going to France on this work 
has not yet been made. 


Miller Now in Charge 


Clarence C. Miller has charge of the 
Boston agency of the Penn Mutual 
Life, succeeding the old firm of Plymp- 
ton & Bunting. He is a young man who 
has come rapidly to the front. He was 
born in Providence, Jan. 8, 1878. His 
family moved to Boston when he was 
6 years old. After graduating from the 
high school he spent one year in a real 
estate office and then entered the office 
of James T. Phelps & Co., state man- 
agers of the National Life of Vermont. 
He began selling insurance and in 1909 
wrote $600,000 of business. Then he 
was appointed superintendent of agents 
by the firm. He was the leading agent 
of the National during all this time pro- 
ducing an average of $500,000 a year 
during the last ten years. In January, 
1913, he was made a member of the 
firm of James T. Phelps & Co. On 














Jan. 1, 1915, he joined W. M. Bunting 





“THE COMPANY OF CO-OPERATION” 


DES MOINES 
LIFE AND 
ANNUITY 


COMPANY 


We will insure the whole family! 
Any plan, any age, either sex! 


This is a service our men 
appreciate these days. 


If it appeals to you, write 


HOME OFFICE 


DES MOINES (R-T Bldg.) IOWA 
TERRITORY 
IOWA SOUTH DAKOTA 








“SOMETHING 
NEW FOR 
AGENTS” 





National 
American 
Life 
Insurance 
Company 





Burlington, Iowa 








15,000 PEOPLE 


Wrote us last year, in answer to 

our advertising, for an illustra- 

— of the Fidelity “Income for 
e 


This Direct Lead Service 
helped to make 1917 the best year 
re Fidelity’s ——e ~ b 
ency openings for the right 
men, Write to day— 
FIDELITY MUTUAL LIFE 
Insurance Co., Philadelphia 


Insurancein force Walter LeMar Talbot, 
a over $142,000,000 esident 











AACN TG 


FEDERAL UNION LIFE 
' Insurance Company 
Cincinnati, Ohio 
has just issued a very interesting booklet 
‘‘Suggestions for Increasing 
Your Income” 
and would be pleased to send a copy to every 
Life, Fire and Accident Agent in 


Ohio, Illinois and Kentucky 
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offers good contracts to 
live agents in’ 


Oklahoma and 


Texas 


The Atlas Life organization 
was completed without 
criticism. It enjoys a clean 
record. 


For agency contracts 
address 


Stephenson & Walker 


General Agents 
al Office Tulsa, Oklahoma 








Michigan Mortgages For Sale 
ON LANDS AND PROPERTIES 


increasing in value more rapidly than in any 
other state in the Union. Interest 5 to 7%. 
Title Guaranteed. 


MITCHELL & CO., (arenes, arr 














ACTUARIES 


—_— F. CAMPBELL 





CONSULTING 
ACTUARY 


76 West Monroe Street 
Telephone Randoiph 918 


CHICAGO, ILL. 
_— J. HAIGHT 





CONSULTING 
ACTUARY 


811-812-813 Hume-Mansur Bldg. 
INDIANAPOLIS 





ULIAN C. HARVEY 
Consulting Actuary 


Chemical Building ST. LOUIS, MO. 





T J. McCOMB 


COUNSELOR AT LAW 
CONSULTING ACTUARY 
Premiums, Reserves, Surrender Values, etc., calcwe 
lated. Valuations and Examinations made. 
Policies and all life Insurance forms prepared, 
e Law of Insurance a Specialty. 








Colcord Bldg. 
OKLAHOMA CITY 
J. H. NITCHIE 
ACTUARY 
Telephone 1223 Association Buildin 
Central 3462 19 S. LaSalle St., CHICAG 
ARRIS E. VINEBERG 


Fellow Actuarial Society of America 
Fellow American Institute of Actuaries 


CONSULTING ACTUARY AND EXAMINER 
Room 1437 First National Bank Building 
CHICAGO 


REDERIC S. WITHINGTON,F.A. om 
CONSULTING ACTUARY AND EXAMINER 


304-306 Security Building 
DES MOINES, IOWA 





as a partner in the firm of Plympton & 
Bunting, and continued in that capacity 
up to the time of Captain Bunting’s 
death. He has been active in the life 
underwriters association movement, 
serving as secretary of the Boston as- 
sociation, chairman of the executive 
committee, vice-president and _presi- 
dent. In 1914 he was president of the 
New England Congress of Life Under- 
writers. Last year the premiums in 
Mr.-. Miller’s agency amounted to 
$1,517,758. The Penn Mutual says as to 
Mr. Miller: 

“It goes without saying that his 
knowledge of the business is intimate. 
He was nurtured at its breast and 
knows its various adaptations ‘ from 
start to finish. His personal product 
attests this, as also his knowledge of 
men. Every general agent finds in his 
associates a great variety of ‘tempera- 
ments’ with which to deal with that 
suavity and force which command good 
will and continuous application to the 
business in hand. Herein he has been 
exceptionally successful, which fact as- 
sures full qualification for the respon- 
sible duties he has undertaken.” 


Starkey With Mid-Continent 


Edwin Starkey has been elected vice- 
president of the Mid-Continent Life of 
Oklahoma City and has taken charge of 
the agency work. President R. T. Stuart 
is giving his time to the finances. Mr. 
Starkey formerly served as deputy insur- 
ance commissioner of Colorado and later 
was president and general manager of 
the Bankers International Life of Den- 
ver. He is regarded as a capable man. 





Irritated by the Delay 


NEW YORK, Dec. 17.—A. M. Best, pub- 
lisher of Best’s Reports, is not at all 
pleased with the. attitude .f the Alien 
Property Custodian’s office toward the 
Purchase & Sales Corporation, of which 
he was recently chosen president and 
with which he became identified at the 
request of Alien Property Custodian Pal- 
mer. The Purchase & Sales Corporation 
was formed in July, 1917, by interests 
associated with the Prussian Life, and it, 
in turn, organized the Life Reinsurance 
Corporation for the avowed purpose of 
taking over the business of the life com- 
pany. Before this arrangement could be 
effected the Life Reinsurance Corpora- 
tion, which has a capital of $100,000 and 
a surplus of $50,000 (both items of which 
were to be substantially increased later) 
was seized as an enemy owned institu- 
tion. Hartwell Cabell, special counsel of 
the division of insurance in the Alien 
Property Custodian’s office, and Mr. Best 
were placed upon the directorate by ap- 
pointment of Mr. Palmer and at once 
planned for taking over the Prussian 
Life’s business. Delays in the negotia- 
tions were encountered which proved 
highly irritating to Mr. Best, who desired 
to consummate the transaction as speed- 
ily as possible. It now develops that 
proposals for the reinsurance of the Prus- 
sian Life have been invited from several 
directions. 


Life Notes 


Sidney Barnes Redding of Little Rock, 
state manager of the Penn Mutual Life 
for many years, was married to Miss 
Daisy May Rosenbaum of his city 


Life Commissioner Hardison of Massa- 
shusetts is sending out notice to the life 
companies doing business in the state 
that in the interests of uniformity the 
department will make valuations for the 
forthcoming statements on a paid-for 
basis, Massachusetts and Ohio having 
been the only states for the past few 
years valuing policies on a “written” 
basis. 

Clarence T. Thurman has been ap- 
pointed cashier and auditor of the Rich- 
mond office of the Mutual Benefit Life 
under his father, General Agent Charles 
T. Thurman, succeeding William E. 
Nichols, who succumbed recently to an 
attack of influenza. He was applying 
for a commission in the flying corps at 
Barron Field near Fort Worth, Texas, 
when hostilities ceased. Before enter- 
ing the service, he was office manager 
at Raleigh for his father, who was then 
general agent there. Previously he was 
connected with the Baltimore office of 
the company. Barnes Thurman, another 
son of General Agent Thurman, who has 
also been in training at Barron Field, 
expects to connect with the Richmond 
agency, too, at an early date. Mr. Thur- 
man has still another son, who is with 
an ambulance corps overseas. Allen C. 
Thurman, his oldest son, is general agent 
at Raleigh for the Mutual Benefit Life, 





having succeeded him there. 








National Life Insurance Company 


MONTPELIER, VERMONT 
FRED A. HOWLAND, President 


A MUTUAL COMPANY 
Which for 
SIXTY-EIGHT YEARS 


Has protected the 


HOME AND FAMILY 


EDWARD D. FIELD, Superintendent of Agencies 








Ambitious, productive and Trustworthy Life Agents 
may be BENEFITED by corresponding with the 








Berkshire Life Insurance Company 
Of Pittsfield, Massachusetts 


Seennpevatell 1851 





New Policies with modern provisions 
Attractive literature 


W. D. WYMAN, President W. S. WELD, Supt. of Agency 











Wanted in Illinois, Indiana and Pennsylvania 


100 Industrial Agents 5 Superintendents 
20 Assistant Superintendents 
WHO KNOW HOW 
For new Industrial Work—to open new territory 
and to sell the best thing going. 
Address Industrial Department 


Western Life Indemnity Company 
604 Masonic Temple, Chicago, III]. 
33 years’ continuous and successful career. Now known and called “THE OLD RELIABLE” 








GEN. GEO. M. MOULTON, President J. L. MITCHELL, General Agency Manager 
SUPERVISOR of Agents 


WAI ’ | ED: for the State of Oklahoma. 


Must be acquainted with the territory and have had experience in securing and 
traininz new agents. Salary and expenses. Address: 


J. FRANK MONTGOMERY, Agency Manager 


American National Insurance Company 
GALVESTON, TEXAS 











HE ACID TEST Capable Agents Wanted 
for Strength 
Liberality places high on the list. 
rvice an ae 
Low Cost 





J.C. CAMPBELL, State Agent S. W. Cor. State and Third Sts., COLUMBUS, OHIO 














We have a contract for you under which your 
income will be limited only by your activities. 


A REAL PROPOSITION FOR A REAL MAN 


FEDERAL CASUALTY COMPAN 


| Cash Capital $200,000.00 


ECRET OF OUR 
One Success 1S 
JERVICE 


DETROIT 
MICHIGAN 


V. D. CLIFF, President 











AS A GOVERNMENT BOND’ 


‘Tre OHID STATE LIFE 


NT xo MONTHLY INCOME INSURANCE. 
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Group Insurance 
Monthly Income Insurance 
Weekly Income Insurance 


All Other Popular Standard Forms 
Ordinary and Industrial 


THE PRUDENTIAL INSURANCE 
COMPANY OF AMERICA 


FORREST F. DRYDEN, President 


A= 
" STRENGTH OF {', 6 
GIBRALTAR |! |? 
ny y a 


HOME OFFICE: NEWARK, N. J. 


Incorporated under the laws of the State of New Jersey. 
Branch Offices in all leading cities in the U. S. and Canada 











Second to None in Service 


Long established and thoroughly modern, providing perfect protec- 
tion for a net cost which is notably low, and rendering service which is 
unexcelled, the Massachusetts Mutual stands out as an ideal com- 

ny in which to insure. Sixty-seven years of square dealing are 
ast 4 of every one of our representatives. They will tell you how 
great an asset that record is in their work. 











JOSEPH C. BEHAN, Superintendent of Agencies 


Massachusetts Mutual Life 


Insurance Company 
SPRINGFIELD, MASSACHUSETTS 


INCORPORATED 1851 
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VALUE 


















" [HE Kalamazoo Auto Step Index is simple, rapid and 
perpetual, these features comprise the value of an index. 
By indexing under the first name as well as the surname 
and also giving to each account an identifying number, 
posting time is reduced 30%. The Auto Step Index 
allows practically unlimited expansion without being 
cumbersome or voluminous to handle. Write for booklet. 
‘Saving time and Labor in Posting” 





\A ACCOUNTING - SYSTEMS Ui 


KALAMAZOO LOOSE LEAF BINDER COMPANY 
KALAMAZOO, MICHIGAN 
Service Sales Offices Everywhere 







cy 


i] | 





















Has the Life Insurance Field Become Mere Limited ? 
NOT WITH US 


Our Agents can sell policies on the annual premium plan, up to 
$3,000, to young men and young women as young as age 2. It is 
surprising how much annual premium insurance for goodly amounts 
can be placed on the little folks, protective insurance and educational 
and business start endowment insurance. This extension of the age 
limit for ordinary insurance down to age 2 helps considerably in these 
days and we have other advantages that help still more. Our new 
business this year is more than 50% larger than the new business for 
the same period last year. By the way, if your Company will let you 
write our insurance for children as a side line, we will. Some are 
writing as much as $10,000 a month of this insurance as a side line. 


OLD COLONY LIFE INSURANCE COMPANY, :: Chicago, Ill. 
































THE FARMERS LIFE | 
INSURANCE COMPANY | 


DENVER, COLORADO 


; E. M. AMMONS, President 
B. M. STACKHOUSE, Secretary J. H. ORR, Treasure 


Assets - - - - $2,016,354.38 
. Liabilities + - - 1,865,920.95 

Surplus to Policy- 

holders - - - 150,433.43 


Insurance in force $13,839,455.00 


(According to report of April 30th accepted by the Colorado State Insurance 
Department) 
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CASUALTY SIDE LINES 
RETURN TO NORMAL 


General Insurance Solicitors Find 
Closing of War Has Made 
Selling Easier 





PUBLIC NOW RESPONSIVE 





Situation in Accident and Health Field 
Much Improved—Some Salesmen 
Still Convinced 





Salesmen of miscellaneous casualty 
lines have found the sailing much 
smoother since the signing of the ar- 
mistice. It cannot be denied that dur- 
ing the war many agents neglected 
actively pushing many of the so-called 
side lines of casualty insurance, such as 
plate glass, burglary, accident and 
health, etc. While the war was on 
agents writing a general insurance busi- 
ness felt that they could not afford to 
push the miscellaneous casualty lines, 
but devoted all of their energy to what 


they felt to be the major casualty and 
fire lines. 


Regard Unnecessary 


As a matter of fact, many agents 
seem to regard some of the miscel- 
laneous casualty lines as “frills,” to be 
sold only to the prospect of means and 
more or less unnecessary anyway. This 
attitude, somewhat held in certain sec- 
tions of the country, is more detri- 
mental to the agent than anyone else. 
tis usually the result of unfamiliarity 
with the casualty lines that are ignored, 
and certainly results in a smaller pre- 
mium income than would be possible 
if the lines were understood and being 
understood, solicited. 


Public Has Sacrificed 


One reason for the improved situa- 
tion in the casualty field was explained 
y a general agent the other day who 
said, “There is every reason in the 
world why it is easier to sell all kinds 
of insurance just now. While the war 
was on people were asked to sacrifice 
to conserve, not to think of themselves, 
but to do everything possible for the 
Red Cross, the boys in France and 
€very other war charity which was 
helping to win the war. The result was 
that whether they cared to or not, peo- 
ple were forced to sacrifice their own 
interest for the larger cause. 


Thinking of Our Interests 


Now everything has changed and the 
Pendulum has swung sharply backward. 
Curtailed, suppressed, and forced .to 
forego many of things desired, people 
are now casting off restraint and be- 
ginning to think about themselves 
again. Nine prospects out of ten en- 
countered are, after all, self-centered 
and selfish in a certain degree. They 
ave their eye on the main chance all 
of the time. They are now permitted 
to think about themselves and ‘their 
Own affairs. In such a program the in- 
Surance man should figure very prom- 

(CONTINUED ON PAGE 4) 


LL compulsory social insurance 
A rests upon profound misconcep- 

tions of life and labor in a democ- 
racy, for it involves the establishment 
of a permanent class distinction in pre- 
cisely the same pernicious manner as 
class distinctions were established in 
England under the Poor Law of 1601. 
Social insurance in Germany was never 
more than a carefully designed but 
most insidious form of poor relief, or 
supplementary grants in aid, required 
to amplify insufficient incomes, or off- 
set unwholesome or otherwise detri- 
mental environmental conditions. The 
relative improvement in these condi- 
tions in Germany during the last forty 
years was unquestionably remarkable, 
but, nevertheless, in decided contrast to 
the social and economic progress of 
Great Britain and the United States and 
other industrial nations of the world. 


[N place of a state policy, aiming de- 
liberately at a higher standard of liv- 
ing among wage-earners and their depend- 
ents, as fundamentally conditioned by 
higher wages, shorter hours, a lesser 
proportion of children and married wo- 
men at work, a more wholesome sys- 
tem of housing compatible with mod- 
ern conceptions of home life, better 
and more nutritious food and lower 
prices, the deliberate control of the 
drink evil and state-recognized prosti- 
tution, public lotteries, etc., the late 
German Imperial Government chose 
the fatuous course of believing in a 
system of amelioration and _ relief, 
cleverly designed under high-sounding 
terms of welfare and insurance, in 
place of conceding the rightful exercise 
of true personal and political freedom 
inherent in the life of the people of 
any and every modern state. 





German Compulsory Plan 


State Health Insurance Scheme Has Not Resulted in More Wholesome Conditions— 
Amounts Paid Out in Relief Were Inadequate — Medical Attendance Falls 
Below What It Should—Financial Juggling Has Been Indulged in 


By Fredrick L. Hoffman 
Third Vice President Prudential Insurance Company 


E system was a failure even in the 
direction in which it had been antici- 
pated it would be most successful. The 
amounts paid out in the form of relief 
were, broadly speaking, inadequate or 
insufficient to provide the workman con- 
cerned or his family with the required 
degree of economic security common to 
the people of this country. The medical 
attendance was far from being anywhere 
near to the high degree of intrinsic med- 
ical skill, in conformity to the remark- 
able. progress in modern medicine and 
surgery. The low average earnings of 
most of the members of the medical pro- 
fession in Germany were out of all pro- 
portion to their social and professional 
status. They, indeed, perhaps more than 
any other element of the German people, 
deliberately exchanged a condition of 
relative freedom for absolute bondage. 
The so-called panel system resulted in 
the entrenchment of mediocrity in med- 
ical service by discouraging the fullest 
exercise of unusual skill. 


NOTHER and truly lamentable result 

of German compulsory sickness in- 
surance has been to bring into existence 
a vast amount of alleged illness, or an 
exaggeration of the relative importance 
of minor ailments, involving enormous 
and largely unnecessary disbursements, 
followed in certain industries at least by 
serious difficulties in international com- 
petition. No wonder that, with a full 
understanding of the fragile fabric 
erected with such consummate skill in 
false pretense and elaborate deception, 
the late Imperial German Goverment 
should have initiated and supported with 
an abundance of means a subtle propa- 
ganda for the organization of correspond- 
ing institutions or methods in all the 
industrial countries with which her 
people were in constant and often stren- 
uous international competition. 


UT the propaganda failed, at least in 
this country, just as it deserved to 
have failed in other countries, particu- 


(CONTINUED ON PAGE 2) 





and if this is a sample of your service, 


Industrial Insurance, written. 











‘In all my experience in business, during part 
of which I placed all the insurance for a big 
Corporation, I have never had any adjust- 
ment attended to with any such punctuality 
I shall 
surely ever be a booster for your Company.” 


—From a letter written by a satisfied policy holder. 


An agency for a company where claim service is founded 
upon the progressive principles of integrity and fairminded- 
ness, is a happy mixture of satisfaction and profit. 

Workmen’s Compensation, Automobile, all forms of Public 
Liability, Burglary, Accident, Health and a complete line of 












General Accident 


Fire and Life 


Assurance Corporation, Ltd. 


FREDERICK RICHARDSON 
United States Manager 
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STATE MONOPOLY IS 
URGED IN REPORT 


Industrial Commission of Ohio 
Presents Arguments for Gov- 
ernment Insurance Plan 


GIVE TWO MAIN REASONS 


Claim Is Made That Elective System 
Is But Initial Step to Com- 
plete Control 


No more illuminating public docu- 
ment has been published showing how 
closely all forms of insurance are sub- 
ject to the same State control argu- 
ments than a special bulletin just is- 
sued by the Industrial Commission of 
Ohio containing a survey of the work- 
men’s compensation insurance field of 
this country. The document is also 
of particular interest because the Ohio 
state insurance plan is now the largest 
carrier of workmen’s compensation in- 
surance in this country. The earned 
premium of the fund for 1917 will be 
approximately $8,000,000. 


Argument for Wide Operation 


The bulletin of the commission is an 


argument of justification for the state 
insurance plan not only as it operates 
in Olio, but as it is,assumed it would 
operate for the entite country. It is 
a document calculated by its authors 
to present an argument for state work- 
men’s compensation insurance. In the 
minds of those who favor the state 
insurance plan, it is evideAt that state 
control and state competition in fe 
insurance field is only a step toward 
the complete state insurance. 


Elective Fund’s Function 


One statement of the Ohio bulletin 
says: “The function of and justifica- 
tion for an elective state fund plan of 
workmen’s compensation insurance is 
to pave the way and to form an organi- 
zation that will be sufficiently strong 
a short time hence to effectively han- 
dle the workmen’s compensation insur- 
ance of the state on an exclusive basis.” 
This is an invitation to those in con- 
trol of elective state funds to regard 
their present plan of operations as tem- 
porary only and to use the present or- 
ganization upon which to build one 
which will handle completely all work- 
men’s compensation insurance. 


Economy of Argument 


The arguments for state workmen’s 
compensation insurance are based princi- 
pally upon two grounds. That empha- 
sized most is economy. The commission 
points to the fact that it has no acquisi- 
tion expense, no duplication of work and 
no profits to pay. Note that every one 
of these arguments is applicable to every 
form of compulsory state insurance. If 
a decision for state insurance is to be 
made primarily and only upon a dollars 
and cents basis-no private business can 
compete with an organization which has 
no acquisition expense and expects to 
make no profit. In other words, once 
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an immediate result in dollars and cents 
is admitted to be the supreme deciding 
factor between state and private com- 
pany insurance the state by its com- 
pulsory powers has immediate advantage. 
Every insurance agent must be inter- 
ested in every encroachment by the state 
into any domain of the insurance busi- 
ness. 


No Field for Private Companies 


The second principal argument of the 
Ohio commission is that workmen’s 
compensation insurance is not a legiti- 
mate field for a business seeking profit 
and that as a moral issue private busi- 
ness should never have been permitted 
to enter that field. In this statement 
the state insurance advocates admit that 
from their own viewpoint the state was 
derelict in not providing its citizens 
with occupational accident insurance and 
that it remained for the initiative of 
citizens to come forward and meet the 
need. And then as a punishment to 
those citizens who had attempted to meet 
the need that existed the state, instead 
of making any plans for assisting these 
citizens to solve the problems which con- 
fronte@ them, put them out of business 
and branded them as enemies of public 
welfare. 

Not Field for Profit 


A statement in the bulletin says that 
it is fundamentally wrong in principle 
to place injured workmen or their de- 
pendents, most often fully unfamiliar 
with their rights in a commercialized 
field for the purposes of profiteering. 
Now, to a more or less extent, this argu- 
ment applies to every form of insurance. 
It applies with closest analogy to health 
insurance, but certainly also to fire in- 
surance and life insurance. When a 
man dies it is certainly a misfortune. 
From the viewpoint of state insurance 
advocates, such a misfortune should not 
be used to the advantage of private 
profit. It is to be observed in this state- 
ment that the commission assumes that 
the companies will take unfair advant- 
age whenever there is an unfamiliarity 
with legal rights on the part of the in- 
sured. 

Argument of Socialists 


It is usually the primary argument of 
all advocates of state business to main- 
tain that the desire for profit makes 
private business an enemy of public wel- 








fare. Is not this one of the fundamental 
arguments used by socialists? 

At any rate the point to be emphasized 
here is that all these arguments apply, 
or can be made to apply, with slight 
changes, to every form of insurance, 
that the insurance structure is insep- 
arably linked together and that unless 
this is recognized by united action on 
the part of those engaged in insurance, 
state insurance advocates gain an ad- 
vantage of organization at the very 
start. 


GERMAN COMPULSORY 
PLAN ATTACKED 
(CONTINUED FROM PAGE 1) 
larly in the United Kingdom, where, un- 
happily, in response to ill-considered 
suggestions, a plan of compulsory health 
insurance was adopted in 1911. In the 
words of William A. Brend, author of a 
standard treatise on Health and the 
State, written largely with reference to 
the pernicious effects of national health 
insurance, who observes that: 

The National Health Insurance Act 
is the most ambitious piece of public 
health legislation ever carried through 
in this country. No previous measure 
has directly affected so large a number 
of persons, involved so great a cost, 
made such demands upon administra- 
tion, or been introduced with such 
lavish promises of benefit to follow, 
and no previous measure has ever 
failed so signally in its primary object. 


N explanation of his views, based upon 
large experience, patient inquiry and 
impartial consideration, he remarks that: 
Probably the greatest obstacle to the 
development of a sound and compre- 
hensive scheme for protecting the 
health of the community has been the 
failure of legislators to appreciate the 
complexities and difficulties of the 
questions with which they are dealing. 
Public health is a science which de- 
mands years of study for its under- 
standing; many of its problems are 
obscure, and often the seemingly ap- 
parent remedies for its defects may be 
more harmful than beneficial. Health 
legislation in Parliament has always 
suffered from the most complete 
absence of scientific medical criticism, 
and the Insurance Act was no excep- 
tion to this rule. In its genesis, in its 








modifications in the House of Commons, 
and very largely in its subsequent ad- 
ministration, it has been the work of 
amateurs, and it contains in conse- 
quence the most glaring blunders. 


HAT is true of England is even more 

true of Germany. Compulsory health 
insurance did not improve the health of 
the working portion of the community, 
nor did it materially raise the standard 
of public health. Adal the more conspicu- 
ous and gratifying results in the im- 
provement of social conditions, the low- 
ering of the death rate, the gradual 
elimination of preventable diseases, etc., 
were more effectively secured in this 
country and entirely without compulsory 
insurance, than in Germany or the 
United Kingdom, in consequence of the 
establishment of pseudo-insurance insti- 
tutions ostensibly serving public health 
purposes. Most of the social service in- 
stitutions which have come into existence 
in Germany under social insurance have 
been established in this country in con- 
sequence of the aroused social conscious- 
ness, such, for illustration, as better 
hospitals, better infirmaries, better dis- 
pensaries, better safety-first rules and 
regulations, etc. 


N its financial aspects the system pre- 

sents at the present time a condition 
of hopeless chaos. The German govern- 
ment has not published a thoroughly 
digested analysis of its social insurance 
experience, or presented full financial 
statements, with a due consideration of 
every important element of cost. By a 
skillful process of financial juggling, she 
has so interrelated the workings of the 
different social insurance institutions 
that it is impossible to disentangle the 
statistical evidence, all of which is more 
or less confusing and inconclusive. The 
German government encouraged in'‘every 
way the belief that the expense of ad- 
ministration was comparatively slight, by 
carefully disregarding the shifting of the 
incidence of true cost upon other admin- 
istrative bureaus, or departments, or 
branches, of the government. 


HE enormous army of officials brought 
into existence under such an ex- 
tremely complicated system _ resulted 
necessarily in a material increase in 
taxation, not reapportioned or properly 
reapportionable to the different branches 








of the social insurance system. By the 
issue of a veritable flood of official pub- 
lications on the compulsory insurance 
system the German government for 
years carried on a most successful propa- 
ganda in favor of the extension of the 
system into other countries of the world, 
Appealing successfully to the  non- 
critical mind of the average investigator, 
or so-called social reformer, the official 
statements emanating from the German 
government soon became the current 
form of praise and flattery of the system 
on the part of those in authority, leaders 
of thought and public opinion, but in 
bitter truth unworthy of public confi- 
dence and trust. 


OMMISSIONS sent abroad to investi- 

gate the system at considerable ex- 
pense, generally returned only with so- 
called “evidence,” easily secured from 
official sources, frequently with the skill- 
ful aid of German “experts” in the 
employ of the imperial government. 
Elaborate treatises on “The German 
Workman,” “Social Insurance in Ger- 
many,” “Medical Benefit in Germany and 
Denmark,” ‘‘Workmen’s' Insurance in 
Europe,” “Insurance and the _ State,” 
“State Insurance,” ‘Recent Industrial 
Progress in Germany,” etc., one and all 
reflect rather the insidiousness of the 
German propaganda and the pernicious 
influence of German thought than the 
originality, the ability and the intel- 
lectual honesty of the writers essaying 
upon a subject obviously quite outside 
of the range of their full understanding, 


Changes at Home Office 

Many changes have taken place in the 
transfer of departments from the home 
office building of the Aetna Life during 
the past week. The expansion of busi- 
ness has caused the home office quarters 
to develop crowded conditions, notwith- 
standing that three subsidiary buildings 
are used. R. B. English, secretary of 
the group department, has been trans- 
ferred to the Trumbull street building, 
where he and his division will occupy 
new offices. Mr. Danahy, superintendent 
of supplies for the Aetna Casualty and 
the Automobile, will move his entire de- 
partment to quarters leased in the old 
United States envelope building, while 
Mr. McKinney, superintendent of the life 
supply department, will also be situated 
there. 








CLOVER LEAF CASUALTY 
CoMPANY 


The Strongest, Best Equi 

Intensive organization in , Indiana, 
Ohio, Missouri, Kansas and Oklahoma. 
devoted exclusively to the writing of the 
best personal health and accident insurance, 


| and most 





wants other good men. 
Address the | 
HOME OFFICE: JACKSONVILLE, ILLINOIS | 


Writes All Lines of 


The Republic Casualty Co. 


PITTSBURGH, PA. | 


F Local and General Agents Wanted in Ohio and Pennsylvania 


Casualty Insurance 








OSCAR R. WITTE & CC., General Agents 
E. J. MILLER, General Agent - 


AGENTS MAKE MOST MONEY WHEN THEY PUSH 
AUTOMOBILE LIABILITY INSURANCE 


Let Us Help You Push. For Pushing Assistance write 
P. A. COOLING CO., General Agents - 


GARNER & MANN, General Agents . 


For Other States write the Main Office 
DON’T FORGET, TOO, WE WRITE ALL OTHER CASUALTY LINES 
An Agency Connection With UR—MEANS REAL SERVICE 


WESTERN INDEMNITY COMPANY, Dallas, Texas 
Capital $500,000 — 


INDIANAPOLIS, IND. 
ST. LOUIS, MO. 
KANSAS CITY, MO. 

. DENVER, COL. 


Assets $1,211,054 








The American Gredit-Indemnity Co. 
of NEW YORK 





CREDIT INSURANCE ONLY 





415 Locust St., St. Louis, Mo. 


R. J. LYDDANE, General Agent 





E. M. TREAT, P President 
The American’s Unlimited Policy not edewuniinn dh provides absolute protection against abnormal Joss on 
all outstanding covered accounts, but serves to prevent losses. 
If you are a manufacturer or jobber, write for the full particulars of this service. 


OFFICES IN ALL PRINCIPAL CITIES 


91 William St., New York 


1140 Marquette Bldg., Chicago 














Assets: Over $1,500,000.00. :: 


SEALY SUT CUINGS, zo Pesridont. 
GEO. SEALY, Secre 


Fidelity and Surety Bonds. 





AMERICAN INDEMNITY COMPANY 


HOME OFFICE: GALVESTON, 


Under Supervision United States Treasury Depa rtment 


Surplus as to Policy Holders: Over $900,000. 


(At the close of business June 30th, 
OFFICERS: 


We write the sedis lines: Automobile—Fire, Theft, Liability, Property Damage 
and Collisicn. Public, General and Elevator Liability. Plate Glass, Burglary and 


RESPONSIBLE AGENTS WANTED WHERE NOT REPRESENTED. 


TEXAS 
1918) 


JOHN SEALY, Vice-President. 
J. F. SEINSHEIMER, General Manager. 


Licensed in thirty-one States. 





THE KANSAS CASUALTY 





AGENTS WHO WRITE 


Fidelity and Surety Bonds, Automobile 

Liability, Burglary, Plate Glass or 

Accident and Health Insurance 
would do well to write to 


J. C. O. MORSE, President 
“Caieemne but Aggressive’’ 


AND SURETY COMPANY 


hadi KANSAS 
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SEE BIG OPPORTUNITY 
MANY COMPANIES TO EXPAND 





Casualty Officials With Far Seeing 
Vision Feel That Time To Drive 
is Here 





NEW YORK CITY, Dec. 17.—There 
is considerable speculation here among 
the wise ones as to the future of 
casualty insurance, the majority taking 
the stand that never was there so great 
an opportunity before companies and 
agents as now. Some of the companies 
are adopting progressive programs of 
business building and expansion. The 
war naturally caused companies to 
travel on an even keel. They simply 
sat tight and did not make any plans 
for extending their operations. The 
time did not seem to be propitious. 
Now with vast undertakings at hand, 
with the great world market open to 
this country and with the tremendous 
momentum that it has received because 
of its participation in the mighty strug- 
gle, the United States, its people and its 
enterprises will go forward by leaps 
and bounds. 

Foreigners May Be Active 


It is thought for example that the 
foreign companies now that the war 
is over will endeavor to build pier: 
It is stated here in insurance cirdles 
that the North British & Mercantile 
which only does a fire business in the 
United States may now forward its 
project to have a casualty company. It 
will be remembered that the North 
British had an American casualty com- 
pany chartered, but it never got be- 
yond that state. The talk is that the 
London & Lancashire Indemnity may 
now branch out into other classes and 
extend its operations. Some of the do- 
mestic companies have certainly ac- 
quired enough capacity to enable them 
to liberalize, engage in more lines and 





WANT CHANGE IN LAW 


_—. 


KANSAS ACT IS _ CRITICISED 





Commissioner Wilson Tells Some of 
the Defects in the Present 
Casualty Act 





TOPEKA, KAN., Dec. 17—An im- 
portant change in the Kansas law au- 
thorizing the creation of casualty com- 
panies will be urged upon the 1919 
legislature by the Kansas department. 
At the present time a company desir- 
ing to write accident and health insur- 
ance only may be incorporated with 
$100,000 capital, while a company that 
desires to write a general casualty line 
or any other casualty line than acci- 
dent must have $250,000 capital. 

The proposal of the Kansas depart- 
ment is that a general casualty com- 
pany should have not less than the 
quarter of a million dollars capital now 
required. But if a company desires 
to write only a limited line it is pro- 
posed that it should be incorporated 
for the $100,000 capital, the same as an 
accident company. 

“There have been several efforts 
made to organize limited casualty com- 
panies in Kansas,” said C. J. Wilson, 
insurance commissioner. “But about 
the time the plan was well started it 
was discovered that a limited company 
was required to have the same capital 
as a general casualty company. There 
is no particular reason why accident 
and health companies should be so 
favored and prohibit the writing of 
other limited lines by the high capital 
requirements.” 








push more extensively for business. 
The outlook is certainly very promising 
and it would appear as though the com- 
panies have a snappy and vigorous 
management back of them and will 
grasp the golden opportunity. 





CANT BE RETROACTIVE 


TURNS TRAVELERS PLAN DOWN 





New York Authorities Rule That Ex- 
perience Rating System Can Not 
Be Dated Back 





NEW YORK CITY, Dec. 16—The 
Compensation Inspection Rating Board 
at New York has sent out a letter to 
companies stating that the Travelers’ 
plan to make experience rating retro- 
active to cover policies in force be- 
tween June 30, 1917, and June 30, 1918, 
has been prohibited by the insurance 
department. The department holds 
that the plan of the Travelers would 
be contrary to the anti-rebate and 
anti-discrimination features of the law. 
The Travelers asked the Compensation 
Board for modification of the rules gov- 
erning application of the present ex- 
perience rating plan. 


No Plan in Force 


The department shows that between 
the dates mentioned there was no au- 
thorized experience rating plan for 
New York and therefore no company 
has authority to apply experience 
rating in respect to that period. Su- 
perintendent Phillips of the insurance 
department says that the communica- 
tion of the Travelers implies an inten- 
tion to apply experience rating not 
only retroactive but in a manner con- 
trary to the anti-rebate and anti-dis- 
crimination provisions of the law. He 
says that the proposed action points 
out anew that experience rating is 
subject to abuses which may serve to 
defeat the purpose of the compensa- 
tion statute. He further asserts that 
if upon investigation it should develop 
that such abuses are being ~racticed 
he shall be compelled to withdraw ap- 
proval of the experience rating system. 





COMPENSATION NEWS 


MAY HIRE HIS OWN PHYSICIAN 





Ruling of Great Importance Is Made 
by the Attorney General of 
Kansas 


TOPEKA, KAN., Dec. 17—A rul- 
ing of great importance to the compa- 
nies writing compensation in Kansas 
has just been announced by S. M. 
Brewster, attorney-general. It is that 
an injured employe may hire his own 
physician to take care of him during 
the period of his injury and the em- 
ployer must pay the bill. The bill, of 
course, cannot exceed $150 for a phy- 
sician and all medical supplies and at- 
tention and cannot be for a period of 
more than fifty days. 

This question has been the cause of 
considerable argument and study by the 
insurance companies and employers and 
labor workers ever since the new com- 
pensation law was passed. The law 
reads: 


What the Law Says 


“On demand the employer shall pay 
the cost, not exceeding $150, of a phy- 
sician * * * and in the case of the 
refusal or neglect of the employer to 
seasonably do so, the employer shall be 
liable for the reasonable expenses in- 
curred by or on behalf of the employe 
in providing the same within the limits 
as to time and amount hereinbefore ex- 
pressed.” e 

The Millers Casualty of Chicago had a 
case where an employe went out and se- 
cured his own physician to treat his in- 
jury and the bill was sent to the em- 
ployer who, of course, forwarded it to 
the company for payment under the pol- 
ee In his opinion the attorney general 
said: 

“In my judgment the plain construc- 
tion of the above provision is that on de- 
mand the employer shall pay to whom- 
ever is entitled, the cost not exceeding 
$150 of a physician and other medical 
attention and supplies and that ‘in case 
of refusal or neglect to seasonably do 








Ou Facilities are 
at the Disposal 
of Responsible 
Casualty Inter- 
ests Seeking 


Reinsurance 


We write — 


Compensation, 
Public and Gen- 
eral Liability, 
Accident and 
Health, Auto- 
mobile, Fidelity, 
Surety and 
Burglary Lines. 

and invite correspond- 
ence as to our finan- 


cial standing and busi- 
ness practice. 








Reinsurance Co. 
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INCOME 


GUARANTY COMPANY 
SPLENDID OPPORTUNITY FOR A FEW SPECIAL AGENTS OF CHARACTER AND ENERGY 
SALARY AND COMMISSIONS TO PRODUCING AGENTS 
IN MICHIGAN AND INDIANA 


UNRESTRICTED POLICY TO BUSINESS AND PROFESSIONAL MEN, $9.00 QUARTERLY 
OUR NEW “INCOME ASSURANCE” POLICY— COVERING EVERYTHING, $6.25 QUARTERLY 


SOUTH BEND, INDIANA 
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A Progressive Surety and Casualty Company 
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OKLAHOMA LIVE STOCK 


INSURANCE COMPANY =: :: 


Licensed by the Oklahoma Insurance Department 


@ We are now ready to receive applications for agencies. @ An 
ome people. You Oklahoma Insurance Agents, 

Insurance is the most profitable to agents of any branch of | 
commissions to good producing agents, For Agency Contracts and T 


OKLAHOMA CITY 


and managed by Okl 


Oklahoma Company owned : ae 
look up the value of the Live Stock owned in Oklahoma. Live 
nsurance, all annual business, high rate and good 

itory, address Home Office. 
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so:’ that is, to seasonably pay to such 
person, then the employer shall be lia- 
ble to the employe.” 


Argue Over Ohio Law 

COLUMBUS, O., Dec. 17.—The right of 
675 employers in Ohio, holding perpetual 
or indeterminate contracts with liability 
insurance companies, to protect them 
against the “open liability” of the work- 
men’s compensation act, was argued be- 
fore the Ohio Supreme court last week 
in a suit for injunction against the In- 
dustrial Commission of Ohio. 

The lower courts decided against’ the 
insuring companies, that carried the case 
to the highest tribunal. If the Ohio Su- 
preme court decides against the liability 
companies, the matter will be carried to 
the Supreme Court of the United States. 

Mr. Thornton’s claim is that the law 
of 1917, forbidding indemnity insurance 
for employers who carry their own risks, 
is discriminatory, and that it deprives 
employers. of their rights; that it looks 
only to the future, and cannot be applied 
to existing risks. The claim of the state 
is that the law is valid and is equally 
applicable to all employers. 

s 


Cannot Make Refund 
Attorney-General Joseph McGhee of 
Ohio has knocked into a cocked hat the 
plan of the Industrial Commission of 
Ohio to make a cash refund of $350,000 
from the surplus of the workmen’s com- 
pensation fund. He finds no such author- 
ity exists in the commission. The read- 
justment of rates July 1 disclosed a 
heavy accumulation which the commis- 
sion wished to refund. An alternative 
suggestion is to apply the surplus to 

reduce premiums in the future. 





Contractors Embarrassed 

Some contractors are embarrassed 
after canceling their compensation poli- 
cies with the so-called “black list com- 
panies” which refused to enter into the 
agreement with the War Department to 
carry compensation risks according to 
the plan laid down by the department. 
One instance at least is given where a 
contractor after canceling his policy 
tried to secure coverage from “white 
list companies,” but could not get it 
covered on account of objection to the 
rate. Under the government plan a 
company is allowed a certain maximum 
profit, the rest to be refunded. How- 
ever, the government did not agree to 
make up a deficit in case the insurance 
companies met with a loss on carrying 
the business. 


Rules on War Risks 

BOSTON, Mass., Dec. 16.—Application 
having been made to Commissioner Har- 
dison of Massachusetts for a ruling as to 
the rights of various companies in the 
matter of retroactive compensation rates 
in handling construction work in gov- 
ernment war camps, as discussed at the 
recent commissioners’ convention in New 
York, the commissioner has issued the 
following reply: 

“It apyears from a study of the plan 
that the rates mentioned in paragraph 3 


CASUALTY SIDE LINES 
RETURN TO NORMAL 


(CONTINUED FROM PAGE 1) 


inently. He offers for sale protection 
that will conserve life, time and prop- 
erty and this appeals to any foresighted 
man. 


Disability Business Booming 


Undoubtedly the personal accident 
and health: business has been more 
beneficially effected by the closing of 
the war than any other miscellaneous 
casualty line. There are several rea- 
sons for this, but prominent among 
them is the fact that it is now more 
necessary than ever to have the income 
fully protected. Particularly is this 
true of the wage earner or the man in 
the artisan class. While the war was 
on the skilled laborer was getting big 
wages and had every advantage. If he 
lost one job he could easily get another. 
Conditions were more favorable for 
him than they had been for a hundred 
years or more. 

Laboring Man Good Prospect 


The closing of the war did away with 
the demand for war products and made 
necessary an immediate readjustment 
of labor plans. In some industries 
hundreds of men have been discharged 
and the labor situation is gradually 








are the regularly approved workmen’s 
compensation rates. If ‘this is so, no 
further approval of these rates is re- 
quired. The rest of the plan provides 
for the adjusting of those rates under 
certain specifications. The procedure set 
forth for adjusting the rates is disap- 
proved for the reason that to avoid dis- 
crimination and unfairness it would be 
necessary to apply it to all employers 
whether engaged in government con- 
struction work or not, and which you know 
as an insurance proposition is utterly im- 
practicable.” 


Ruling From Iowa 


DES MOINES, Ia., Dec. 17.—A “handy 
man” who operates an elevator in a sky- 
seraper and gets killed in doing work for 
which he is responsible even although his 
title is that of janitor, so Industrial Com- 
missioner Funk of Des Moines holds in a 
case brought by dependent parents 
against Fleming Brothers, owners of 
the Fleming building of Des Moines. 

The defense was raised that as janitor, 
Oscar Grant was not in the line of duty 
while operating an elevator on Sunday. 

Commissioner Funk holds “that since 
passenger elevators are usually operated 
by immature boys and latterly by girls 
and generally with limited experience, 
especially at the outset, it is reasonable 
to assume that Grant was justified in 
feeling himself qualified with his expe- 
rience to handle an elevator and the ac- 
cident causing his death arose out of and 





getting down to a common sense basis. 
The man who loses out now cannot 
walk across the street or go to the next 
town and get a position as good as he 


held before. He cannot afford to lose 
any time away from his work, and is 
in the frame of mind to really appre- 
ciate what accident and health insur- 
ance does, and the important part that 
it should play in his financial program. 
In other words, the turn of affairs has 
set men, particularly laboring men, to 
thinking and they are in a receptive 
frame of mind. The old care-free at- 
titude is rapidly disappearing, and 
whenever there is serious thinking the 
case of the accident and health sales- 
man is materially strengthened. 


Now Using Straight Canvass 


A number of general agents have sent 
out some of their men or have gone out 
themselves since the war closed on a 
straight canvass. They say that a man 
who is familiar with miscellaneous cas- 
ualty lines can pick up a certain amount 
of business in almost any office he walks 
into providing he calls on high-grade 
prospects. The straight canvass for mis- 
cellanecous casualty business is not to 
be compared with the straight canvass 
for life or fire insurance. In the latter 
case the salesman has only one thing 
to sell while the salesman of the cas- 
ualty side-lines has several places to 
light. He can approach a man from many 
angles and often interest him in some- 
thing he really never understood before. 
The trouble has too often been that mis- 
cellaneous casualty lines have been of- 
fered to a prospect only in connection 
with fire insurance or liability insurance 
or some other of the major lines. They 
have been presented in a half-hearted 
kind of a way and not really thoroughly 
explained. There is a certain demand for 
every form of insurance, but this is al- 
most infinitesimal to the demand that 
can be created for the line. 


On Going Fully Armed 


A solicitor who has had great success 
with the casualty side-lines and has 
made a really remarkable record among 
people he never saw before said recently 
that many casualty salesmen scare their 
prospects out by talking about insurance 
rather than explaining what they have 
to sell. Any man shies more or less at 
the word insurance, but the same man 
might warm up to a proposition that is 
presented to him in even half way at- 
tractive style. For instance, the cover- 
age afforded by a plate glass or burglary 
policy is really remarkable when the size 
of the premium is considered. The same 
is true of other casualty lines. It is pos- 
sible to work up a good selling talk on 
all of them and where this is done real 
progress is made. 





Howard Corbin, agent for the Aetna 
Casualty and Surety at McKeesport, Pa., 
has been succeeded by William Craig, 
the arrangement being that Mr. Craig 
will forward all applications to Eyler & 
Henry, Pittsburgh, district agents for 





in the course of his employment.” 





Among the Surety Men 











Captured a Good Slice 


The Chicago Bonding captured a 
larger slice from the depository bonds 
in Chicago covering the city funds this 
year than _ heretofore. The Chicago 
Bonding bid $2.50 for the first $50,000 
without any refund. Most of the large 
down-town banks filed personal surety. 
Some banks claim that they did not 
make anything on the city deposits this 
year, as there was not as much money 
on deposit as expected and because of 
the high minimum premium for the 
bonds the expense was heavy. 


Contract Bonds Slow 


Surety men do not expect to receive 
many applications for contract bonds 
until spring work opens. At present 
the prices of material are very high and 
those anticipating building are waiting 
until they see whether there will be a 
change in the market. There is some 
public work going on. The United 
States Fidelity & Guaranty captured the 
bonds which had to be given by the 
United States Dock & Dredge Company, 
which is working on the boulevard link 
in Chicago. This is one of the big bonds 
of the year. 


Figures on Iowa Bonding 

When the list of surety companies au- 
thorized to write bonds running to the 
United States government was recently 
published in The National Underwriter, 
the figures of the Iowa Bonding & Cas- 
ualty were unfortunately omitted. This 
company should have been shown in the 
list as having a capital stock of $1,000,- 
000, a surplus of $387,069 and a writing 
capacity of $138,707. 


Criminal Bail Bonds 

It is stated that some of the surety 
companies are discontinuing the writing 
of bail bonds in the criminal courts, 
largely because of the character of the 
principals and the odium that falls upon 
the surety companies. It is said that in 
frequent cases the officials do not know 
the character of the principals until some 
publicity is given the case. Then the 
company finds it is on the bond of a 
notorious crook. 





R. H. Timmons Has Resigned 


Robert H. Timmons has resigned as 
vice-president of the Kansas Casualty & 
Surety of Wichita, Kan., and taken an 
executive position with the Kansas Gas 
& Electric Company of that city. He will 
also look after the financial affairs of 
the public service company. Mr. Tim- 
mons has had wide experience in insur- 
ance and was one of the early men em- 
ployed by the Kansas Casualty & Surety. 





Frederick Richardson, United States 
manager of the General Accident, was 





the Aetna in Pennsylvania. 


in Indianapolis last week. 





“OUR BONDS GUARANTEE INTEGRITY” 





NEW YORK 


CHARLES H. HOLLAND, PRESIDENT 


CASUALTY 
INSURANCE 

















HOOSIER 


HEALTH and ACCIDENT PROTECTION Monthly Payment Plan. Pays $100 Funeral Benefit 
HELP AGENTSGETSTARTED. Write for full information if you desire territory. 


Casualty Company 
Indianapolis, Indiana 





GETTER and is sold only by the 


H. G. B. ALEXANDER, President 


“$2,500 FOR $1.00” 


Today See, Write or Phone 


R. W. HYMAN & COMPANY 


1915 Insurance Exchange Building, Chicago 


About the new and original CONTINENTAL AUTOMOBILE PERSONAL 
ACCIDENT -policy sold at an annual premium of $1.00 to persons who buy a 
CONTINENTAL AUTOMOBILE LIABILITY policy—It’s a BIG BUSINESS 


CONTINENTAL CASUALTY COMPANY 


- General Offices, Chicago, III. 











THE GEM City LIFE INSURANCE Co. 


DAYTON, OHIO 
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PERSONAL RESPONSIBILITY 


AUTOMOBILE owners are confronted 
with much danger as to personal lia- 
bility for accidents and should not for 
a moment be without a policy provid- 
ing indemnity in this respect. The 
Ohio supreme court recently decided a 
very interesting case, Ziehm vs. Vale. 
In substance the supreme court holds 
that where the owner of an automobile 
upon returning to his car finds an in- 
fant 4%4 years of age thereon, and 
twice drives the infant from the car, 
the owner is not thereby absolved from 
further duty towards the infant. Un- 
der such circumstances when the child 
still remains in close proximity to the 
car the driver is required to exercise 
reasonable care to avoid injury to the 
child. 

In this case the automobile owner 
had a seven passenger car in front of 
his father-in-law’s house in Cleveland. 
When he returned he found three or 
four small children on the running 
board. The owner tried to drive them 
from the car. When he got on the left 
hand side he noticed the child in the 
case on the left-hand running board. 
The car was one with a right-hand 
drive. In the trial court the plaintiff 
recovered judgment. This judgment 
was reversed by the court of appeals, 
but the lower court’s judgment is af- 
firmed by the supreme court. This 
case clearly shows that an automobile 
owner needs ample protection to guard 
him against just such accidents as this 
for which he really may not be re- 
sponsible in a moral sense. 





POLICE RECORDS 

BuRGLARY insurance companies have 
known for years and automobile theft 
insurance writing companies. are 
rapidly finding out that there is a vast 
amount of clerical inefficiency in the 
police departments of practically all 
cities. 

The records which the departments 
maintain of articles and automobiles 
reported stolen and recovered are an- 
tiquated and poorly kept. 

Nearly every police department pre- 
sents a wonderful opportunity for some 
office systematizer to operate on. 
Methods that were in vogue in Civil 
War days are still used. And while 
the records are probably complete 
they do not furnish information that 
is readily available. 

These records are kept by men who 
should be traveling beats or whistling 
at street corners instead of doing cler- 
ical work. The average man who gets 
on the police force was never meant 
by his creator for office duty. He may 
be quick on his feet but he is certainly 
slow of finger. He is usually without 
any training at all in office duties. 

If the war had introduced a few wide 
awake girls to the office work of police 
departments it would have been a 
blessing. 

The Automosite Protective & INFor- 
MATION BureEAu, Insurance Exchange, 
Chicago, has devised a system for 
keeping track of stolen car reports that 
is a vast improvement over systems 





usually in use. It has succeeded in 
having it introduced in a number of 
western cities, but it is now being used 
only for automobiles and not for all 
stolen articles. It is a system that in- 
surance companies and_ insurance 
agents might well look into and advo- 
cate for adoption generally in all 
Cities. 

Fire insurance companies have been 
important factors in the improvement 
of fire departments in cities through- 
out the United States. Burglary and 
automobile theft insurance companies 
might well emulate the fire companies 
by working with and helping police de- 
partments. They will find themselves 
up against politics in many instances, 
but they can help take police depart- 
ments out of politics as many fire de- 
partments have been taken out in the 
past, 





GREAT OPPORTUNITY 


AcENts soliciting health insurance 
have the greatest opportunity in their 
lives to press home the subject owing 
to the influenza epidemic that has been 
raging in this country. Health claims, 
of course, have swamped the companies 
and will make a drain on their sur- 
plus funds because of the extraordi- 
nary demands of the times. The very 
best prospects for health insurance are 
the robust members of the community 
as the death rate is the highest be- 
tween the ages of 25 and 35, inclusive. 
People perhaps have never before 
realized to so great extent the value 
of health insurance. 

Physicians are advising people who 
catch cold to lay up and if there are 
any indications of influenza keep them 
indoors in their homes until all danger 
is gone. It is found that the greatest 
peril is when people think they are 
about well and go to their places of 
business. They are very weak be- 
cause the influenza leaves them in that 
condition. A relapse is pretty sure to 
follow. 

Medical men say that while the inva- 
sion period of the present epidemic has 
most probably passed, yet there will 
undoubtedly be bold outbreaks of the 
disease throughout the coming winter 
and probably two or three successive 
seasons. This at least has been history 
of past epidemics. It is well, therefore, 
that agents use this material and get 
out among the people urging them to 
protect themselves financially against 
this disease. Life insurance companies 
expect to receive a higher mortality 
during the next two ‘or three ‘years 
from a recurrence of influenza. Health 
insurance can well be used as a spe- 
cialty for some time to come. 

Agents therefore who do not take 
advantage of the present situation and 
go about their community bringing in 
the sheaves can be counted down and 
out so far as being alive and responsive 
to the conditions are concerned. It is 
the agent who takes advantage of the 
psychological conditions in the minds 


of people who gets’ the farthest when 
it comes to procuring business. People 
are now ready for health insurance. 
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PERSONAL GLIMPSES OF CASUALTY MEN 




















Walter W. Boyce of Des Moines, as- 
sistant manager of the American 
Surety for Iowa, died of pneumonia, 
which started with a severe attack of 
influenza. Mr. Boyce was 25 years old 
and had been with the American for 
five years. In his college days he was 
a popular and prominent athlete. 


J. Stuart Bell, general agent for the 
Maryland Casualty for Kentucky, died 
of pneumonia at St. Luke’s Hospital, 
New York, on Saturday, following a 
short illness. Mr. Bell went east to 
visit connections at Baltimore and New 
York about ten days before his death. 
Mr. Bell was one of the oldest and best 
known casualty men in Louisville, and 
member of an old and _ prominent 
family. He was 61 years of age and a 
bachelor. 


Fred A. Dockendorf, a sergeant in 
the fifty-eighth infantry and counter 
man in the office of the Ocean Acci- 
dent at Chicago, was wounded in one of 
the big battles in France. It so hap- 
pens that Manton S. Eddy, who was 
formerly connected with the Ocean 
in Chicago and later traveled in In- 
diana for the company, received a 
wound in the same engagement. 

J. G. Loeding, safety engineer for the 
Continental Casualty at Salt Lake since 
the company commenced writing com- 
pensation business in Utah last year 
and previously head of the inspection 
department at the Home office, has had 
California added to his field and will 
transfer his headquarters to San Fran- 
cisco Jan. 1. 


John A. Kenny Resigns 


New YORK, Dec. 18.—John A. Kenny, 
who has been for nearly five years man- 
ager of the burglary department and 
brokers branch of the National Surety, 
has resigned. Prior to this he was 12 
years with the burglary department of 
the Ocean Accident. Mr. Kenny’s future 
plans are not yet formed, but his friends 
expect him to form a general agency to 
handle multiple lines. 


George R. Brainard Resigns 


NEW YORK, Dec. 18.—When George R. 
Brainard, superintendent of the burglary 





and fidelity departments of the Ocean 
Accident, retires Feb. 1, supervision of 
his department will continue in the hands 
of his two assistants, Alexander McInnes, 
burglary department, and George L. Lar- 
kin, fidelity. Both these are experienced 
and able men and can be relied upon to 
maintain the good service of their de- 
partments. Mr. Brainard will take a long 
rest before getting back to business. 





Bank Burglary Losses 


It is expected that some plan will be 
worked out whereby the banks can make 
a charge on customers for protecting 
their Liberty bonds or war savings cer- 
tificates against loss from burglary. The 
banks are handling the Liberty bond de- 
tail work for nothing and in addition it 
is costing them a considerable amount 
of postage. Almost all banks carry large 
amounts of Liberty bonds in their vaults 
for the accommodation of customers. The 
recent bank robberies have called at- 
tention to the extra hazard, as it is 
known that burglars are more keen, feel- 
ing that they can grab off Liberty bonds 
which are readily negotiable. It was an 
interesting burglary that involved the 
Leavenworth State Bank at Leavenworth, 
Ind., the other day, inasmuch as the rob- 
bers looted the safety deposit boxes and 
got something like $38,000 in Liberty 
bonds and $1,500 in war savings certifi- 
cates. 


Another Bank Robbed 


Robbers entered the Farmer’s State 
Bank at Bainbridge, Ind., the night of 
December 11 and took from the vault 
Liberty bonds to the amount of $35,000. 
A safe containing the bank’s money in 
another part of the room was not touched. 
The robbery was similar to the one at 
Leavenworth, Ind., recently, when about 
$38,000 worth of Liberty bonds was taken. 


The annual meeting of the salesmen 
and officers of the Business Men’s Indem- 
nity Association of Indianapolis will be 
held Dec. 21. The company will about 
double its 1917 record. Wilber Dark, 
secretary, who spent all of his business 
life in the life insurance business until 
he organized this company in 1915, is 
using some life insurance methods in 
handling the salesmen. 


J. R. Molony, Aetna Life; Channing B. 
Cornell, Fidelity & Casualty, and Edward 
C. Landis, London Guarantee & Accident, 
have been appointed legislative commit- 
tee by the California Casualty Board and 
will watch the interests of companies 
at the coming legislative session. 
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LIVE STOCK CIRCLES 


BUSINESS ON THE INCREASE 





E. L. Whitehead Says That Prices on 
Domestic Animals Will Remain 
on the Present Level 





E. L. Whitehead, underwriter for the 
Nebraska Live Stock of Omaha, gives 
it as his opinion that live stock busi- 
ness will increase in quantity and qual- 
ity during the next few years. Prices 
on all live stock are high and will con- 
tinue to be so as there is a big de- 
mand from every quarter. Live stock 
companies during the last two months 
or so have been handicapped on ac- 
count of the influenza epidemic which 
has swept the country, inasmuch as 
agents could not get around among the 
farmers to talk live stock insurance. 
In fact many agents themselves were 
afflicted and the quarantine regulations 
have begn stringent. Outside of the 
socalled farmers’ business, the live 
stock companies have kept up their 
premium income during the fall. Mr. 
Whitehead states that until a year or 
more ago the price of horses seemed to 
be on the decline, largely due to their 
displacement by the automobile. How- 
ever, prices now on horses have swung 
back to what they were and promise to 
remain there. 


HOG 





INSURANCE DISCUSSED 





No Indication That Other Companies 
Will Write This Class Until More 
Data Are Available 





One of the subjects informally dis- 
cussed at the meeting of the National 
Association of Live Stock Insurance 
Companies in Chicago, last week, was 
the insuring of hogs. Live stock un- 
derwriters have been observing with 
considerable interest the progress of 
the National Live Stock of Des Moines 
and the Farmers Live Stock of Des 
Moines, both of which have been spe- 
cializing on hogs, although the latter 
is now writing a general business. 
Aside from these two, live stock com- 





panies generally have been rather hesi- 
tant about writing hog business. 

The opinion seems to prevail that 
the average animal insured by a live 
stock company is subject to a compara- 
tively restricted number of diseases. 
However, the records show that in- 
sured hogs have died of nearly every 
conceivable disease, that they are sub- 
ject to all of the epidemics that affect 
human beings, and that during the last 
month a herd of hogs in Iowa was 
nearly wiped out with influenza. 

There seem to be three major dis- 
eases, all closely allied, which attack 
hogs, and after gaining headway, cause 
enormous losses. In spite of the vac- 
cines which are used, really effective 
preventives of cholera, swine plague 
and hemorrhagic septicemia have not 
yet been invented. Some companies 
issue policies on hogs excluding these 
three diseases. Apparently no other 
live stock companies. plan to branch out 
into the hog business until they have 
had an opportunity of observing the 
experience of the two companies spe- 
cializing on this line. 





IS CITY OF MANY COMPANIES 





Des Moines, With Three Insurers of 
Live Stock, Claims to Be 
Headquarters 





DES MOINES, IA., Dec. 17.—If for 
no other reason than that it has more 
live stock insurance companies than 
any other city Des Moines can claim 
to be, and actually is, the live stock 
insurance center of the country. No 
other city in the United States can 
boast of having more than one live 
stock company domiciled within its 
borders. Des Moines has three. 

Of chief importance among these is 
the Iowa State Live Stock, which does 
the second largest live stock business 
of all companies in the field. Then 
there is the National Live Stock which 
began business last March. This is 
the only company writing hogs ex- 
clusively, and is the pioneer in the 
hog insurance field. Last month a 
third Des Moines company commenced 
business, it being the Farmers’ Live 
Stock. It is doing a general business, 
and also writing hogs. Soon after the 





first of the year the National is plan- 
ning to enter the general live stock 
field. 

Those having only a slight knowl- 
edge of the live stock insurance busi- 
ness sometimes wonder why more 
companies of this kind are not located 
in Chicago, or why there are no live 
stock companies at all in Kansas City, 
South St. Paul, Sioux City and other 
stock yard cities. The live stock field 
is in the agriculturalwbelt. Live stock 
companies do not write live stock in 
transit. It is not regarded as a legiti- 
mate class for the live stock compa- 
nies. Oue company, the Hartford Fire, 
writes most of this business and is 
equipped to handle it. A specializing 
live stock company cannot write the 
ordinary grade cattle. So the live stock 
field is in the center of the live stock 
values. Des Moines is the logical live 
stock insurance city. 

According to government statistics 
Iowa has $561,885,000 worth of live 
stock within her borders. Of the nine 
other corn belt states the nearest to 
this figure is Illinois, with $346,849,000. 
Des Moines lies in the center of the 
heavy live stock values. It is likely 
to remain the live stock insurance cen- 
ter for some time. 





Turn Down Experience Plan 


SAN FRANCISCO, CAL., Dec. 18.—In- 
surance Commissioner McCabe, of Cali- 
fornia, has refused to approve plan ‘“D” 
of experience rating for compensation 
risks in this state. He has had the plan 
under consideration for three months and 
finally decides that the plan has the same 
defects as previous plans. Stock com- 
panies all favored experience rating, but 
the state fund opposed the plan and has 
won the fight. 


Try to Curb Thefts 


Detroit insurance men are endeavoring 
to have an ordinance passed dealing with 
stolen jewelry. This would make it diffi- 
cult to buy stolen jewelry and melt down 
gold and silver. It is thought that if 
this ordinance gets through burglary 
losses will decrease. Another proposed 
ordinance deals with thefts of automo- 
bile tires. 


Charles A. Luse, auditor of the Con- 
tinental Casualty & Continental Assur- 
ance for many years, died of pneumonia 
last week. 





WITH ACCIDENT MEN 


IN KANSAS CASE 


Supreme Court Has Ruled as to No- 
tices of Injuries Given the 


DECISION 





Company 
TOPEKA, KAN., Dec. 17—The 
Kansas supreme court has handed 


down an important decision relative 
to notices of accidents and the time 
in which suits may be brought in this 
state to recover under an accident 
policy. The decision was rendered in 
the suit of Edwin Erickson against the 
United Commercial Travelers. Erick- 
son was injured while pitching in a 
ball game. Some pain was caused at 
the time but disability did not result. 
The injury occurred in September and 
the following March he became dis- 
abled from it. Erickson made applica- 
tion for payment under his policy and 
after some proofs had been furnished 
at the request of the company the 
claim was disallowed on the ground 
that notice had not been given within 
the ten-day limit. The court held that 
the claim should be paid on two spe- 
cific propositions. 

One was that the company requesting 
additional information had waived the 
ten-day notice rule. But the more im- 
portant section of the decision was that 
in the event of an accident when the 
process of nature requires a considerable 
period for the development of the dis- 
ability the ten-day rule cannot apply. 
The insured is required to send the no- 
tice within a reasonable time after the 
disability develops even though it might 
be many months after the actual acci- 
dent which caused the disability. 

Another ruling of the court in the 
case is that the provision in most policy 
contracts requiring that suit should be 
brought within six months or a year 
after a claim is disallowed is null and 
void as far as Kansas is concerned. The 
Kansas law allows five years for the 
bringing of such suits and the court held 
that a policy provision contradictory to 
the law was against public policy and 
void. 





Company Branches Out 


The Commercial Travelers Mutual Ac- 
cident of Utica, N. Y., which heretofore 
has confined its business to commercial 
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travelers or salesmen, is now accepting 
risks of almost all classes that use the 
railroads for passenger service. It has 
been in existence 36 years. It accepts, for 
example, manufacturers and wholesale 
merchants, buyers and department store 
managers, insurance people, managers of 
various enterprises, bankers, railroad 
people and government employes. 


TOLL OF INFLUENZA LARGE 


Massachusetts Bonding Comments on 
the Sweep of the Epidemic Over 
the Country 


In commenting on the many influ- 
enza health claims the Massachusetts 
Bonding says: 

We originally estimated that the in- 
fluenza epidemic would cost our company 
$100,000, but when the claims are all 
settled there can be little question that 
the amount will far exceed this figure. 
The epidemic started out somewhat like 
the wave of la grippe a few years ago, 
but when in full swing, instead of being 
confined to sections of the United States, 
it swept over the entire country, includ- 
ing every state in the Union. 

To give you an idea of the situation in 
regard to claims, we received in three 
consecutive days a total of over 850 
claims. During the thirty days just 
passed over 5,600 accident and health 
claims of all kinds were filed—an average 
of 200 for each business day. There have 
been a total of 3,358 claims filed on ac- 
count of influenza. The limit of our 
claim department working overtime has 
been to examine and pay as high as 274 
claims in a single day, and had the 
epidemic continued much longer it would 
have been necessary to double our force. 

The effect on new business when the 
epidemic was at its height was noticeable 
in that while general business conditions 
enabled us to write more business than 
in former months, dozens of our best men 
were confined to their homes on account 
of this disease and so unable to write 
business, and an even larger number of 
agents had their hands more than full in 
looking after claims. 

Our business has never had such a 
widespread advertisement. The number 
of claims paid satisfactorily to the pol- 
icyholders will do more to stimulate a 
éemand for our insurance than anything 
else that has ever happened and the 
agent who fails to take advantage of 
this situation will indeed be “asleep at 
the switch.” 

The peak of illness claims is ordinarily 
reached during the winter months and 
the fact that we are standing a siege of 
influenza is no guarantee that the usual 





flood of winter claims will be lessened. 
Every wage-earner needs health insur- 
ance. Some of them may ask you for 
insurance, but on the other hand they 
may ask a competitor. You will get 
the business if you ask them first. 


Warning Is Given 


Insurance men are warned against W. 
H. Kohler. His story is to the effect that 
he was employed in the advertising line 
at Buffalo, N. Y., that the advertising 
business is dull at present and he desires 
to get into the life, health and accident 
business. He prefers a company that 
writes combination lines. 

Upon request for references he will 
give them, but all are eastern people, 
private individuals. He states very em- 
phatically that he must start work im- 
mediately and cannot wait for anyone to 
get references, as he needs the money. 

He stands about 5 or 514 feet, has red 
sandy complexion, weighs about 135 Ibs., 
is lame and walks with a cane. 

Upon receiving supplies his method is 
te go to a small town and sell life, health 
and accident policies, either separately or 
in combination, giving extravagant 
amounts of insurance, securing from 
these people notes and then discounting 
them at the bank, never reporting any 
business to the company, but immedi- 
ately leaving for other territory. 


President Gregory to Retire 


Thomas I. Gregory, president of the 
Western Life & Casualty of Denver, will 
retire the first of the year and will de- 
vote himself to cattle raising. He organ- 
ized the Western Life & Accident of 
Colorado in 1900 and reinsured it later 
in the Western Life & Casualty. 


Wants to Increase Rates 


A proposed amendment increasing the 
insurance rate of the Commercial Travel- 
ers Association of Indiana will be pre- 
sented at the forty-fourth annual con- 
vention to be held at Indianapolis Dec. 28. 


F. W. Benjamin 


F. W. Benjamin, formerly manager of 
the industrial department of the Pruden- 
tial Casualty of Indianapolis and later 
manager at the Chicago Bonding’s home 
office, has been appointed manager of 
the accident and health department of the 
Gem City Life of Dayton, Ohio. The Gem 
City now writes commercial and industrial 
accident and health business, and it is 
now the only company in Ohio which has 
a special accident and health contract for 
farmers. 





RATES ARE INCREASED 
PLATE GLASS TARIFFS GO UP 


Changes Are Announced by the Bureau 
in Number of States in the 
Country 


NEW YORK, Dec. 18.—Effective 
Feb. 1, there have been adopted by the 
plate glass companies revised rates in 
the states and cities listed. These 
changes in rates are due almost entirely 
to the increased cost of glass, which, 
since the first of the year, has increased 
from 30 to 50 percent and in some 
cases even more. Also, in many cases 
where a proper additional charge was 
not made in the old rate for flat car 
sizes, a charge has now been added for 
this item. The cost of transportation 
of plate glass is markedly affected by 
the size of the plate. A plate more 
than 84 inches in its narrowest dimen- 
sions or more than 174 inches in its 
longest dimensions cannot go into the 
average box car, and for such plates and 
for those larger a flat car must be em- 
employed, which means a much larger 
freight charge per plate. There are, of 
course, some cars, furniture and others, 
which will take a plate of larger dimen- 
sions than those given, but such cars 


are few and far between. The rates 
are: 
OLD RATE 
Box Flat 

State Manual Manual 
PAN NRUTN 5.95 Ges ace enc eee + 25 + 25 
MOO os Sa o-sie wees + 25 + 2 
CRMNOPRO 66 i ciwtwcadiecucs Manual Flat 
CUNIEE 62 6s nesn awences's — 50 + 50 
Dl ae ee — 50 
District of Columbia........ Manual Flat 
SEE 0 Shetek ecdseeaas + 2 2 
ONIN aise doe hich eee + 15 + 15 
Tdaho—Boise ........... + 25 + 75 
Balance state........... + 50 +100 
Indiana—Lake county... 75 + 75 
Balance of state....... 3314 Wy 
EE 0 os og ke we ece't + 80 140 
New Hampshire............ Manual Flat 
North Carolina ...°....+ 25 + 25 
North Dakota .......... + 75 + 75 
2 LO ea ee + 25 + 25 
OCS UL. ear ae ere EPL, Manual Flat 
South Carolina ......... + 25 
Tennessee— 

RRO WEBION Sie 6c dcesie gs Manual Flat 

DENTS kc diucid end ica + 50 + 50 

Nashv’le and Chtn’ga.+ 25 + 25 

Balance of state...... + 2 + 25 
(WOMMNGIIRM a aac eo ara nereaice-worad Manual Flat 





Box Flat 

State Manual Manual 
il | Bee eee Manual Flat 
WOE WSUS oc des dc cindes Manual Flat 
, Er ee + 33% + 33% 

NEW RATE 

AUN S'e scene aoe cues 0 + 75 
MING. 6.5 Se hd aka + 50 +100 
OO OTs? ee eae Man. Flat 50 
Uo ee rere corr + 5 +100 
EN bh. 6. nb teecddiawe + 50 +100 
District of Columbia...+ 33% + 33% 
Florida—Tampa and So.+ 7 +100 
Balance of state....... 50 + 75 
Co. eer + 50 + 75 
Idaho—Boise ........... + 50 +100 
Balance of state........ + 75 +100 
Indiana—Lake county...+ 75 +100 
Balance of state........ 33%, +100 
no di nadcceadsee +100 +150 
New Hampshire ........ + 33% + 75 
NG@rtl CAPGIM® .. 6c. + 50 + 75 
North Dakota .......... +100 +150 
Ohio—Cleveland, Colum- 

bus, Cincinnati and 

TE sc acawacewenene — 25 + 25 
Cregon—Portland ...... Flat a 
Balance of state....... Flat + 50 
South Carolina ........ + 50 + 75 
We wet 

TEMGMCING 2. cece cccscs eT 

Memphis... ..cccccece + 50 a 50 

Nashv’le and Chatn’ga.+ 25 ob 25 

Balance of state...... + 25 a 75 
"WRUNG chee sctccecenas + 33% + 75 
Virginia—Richmond ....... Manual Flat 
Balance of state........ + 25 + 75 
SR re rer cr Flat + 50 
Wet VINGIEES. «6.05.64 c.c0 + 50 7 4 75 
WRIMCOMANE Sic ccen ccccces + 33% + 75 


Edwin Gott’s New Position 

Edwin Gott has resigned as manager 
of the bond department of the Republic 
Casualty and has accepted the vice-presi- 
cency of the Federal Underwriters, one 
of the leading insurance agencies at 
Washington, D. C. Mr. Gott will be suc- 
ceeded by J. L. Humphrey as manager of 
the bond department of the Republic in 
Pittsburgh. 





Casualty Notes 


srrv S. Laurence, svecial field agent 
wane Jan. 1, 1917, with the home — 
agency of the Aetna Life accident = 
health denartment. has resigned. Mr. 
Laurence has accepted the managership 
of the office of Hutchinson Rivius Com- 
pany, insurance brokers, New York ee 
_R. McKinney. formerly manager for 
PX... Providence, R. L., branch of the 
Aetna Life, has been appointed — 
manager of the Los Angeles branch. 
Mr. McKinney succeeds R._N. Gardner, 
former acting manager. His trip west 
was solely for — — as va- 
ney opvening during his stay. H. A. 
Wells. former cashier at the Provisence 
branch. is now assuming the duties 0 
manager in the absence of Mr. McKin- 
ney. 


isi the 
he vision that is not clouded by 
neato of Brutus sees in the dawn of 
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OUTLOOK FOR BONDS 
SEEMS VERY BRIGHT 


Detroit People Did Not Gather in 
a Large Volume of War 
Business 


PLANS FOR THE FUTURE 
Building Operations Will Bring Fine 


Lot of Prospects as Soon as 
Activities Begin 





DETROIT, MICH., Dec. 17.—Con- 
tract bénding on war work was a dis- 
appointment in Detroit to surety men 
in that line of business. It did look 
at one time as if the volume of busi- 
ness would be very large, but when 
the government, in its anxiety to ob- 
tain war materials, waived bond re- 
quirements, or made the amount of 
the bond merely nominal, the business 
did not develop. 

H. V. Upington, of the Fidelity & 
Casualty, voices the very general 
opinion when he says “there were 
very few large contract bonds executed 
in Detroit covering war work, though 
there was a fairly large number of the 
smaller bonds. In a large percentage 
of cases the government waived the 
bond requirement altogether, and I 
know of cases where the size of the 
bond was reduced considerably. 


Development Along Other Lines 


“We gave a good deal of attention to 
following up war contract bonds, but our 
greatest development was on another 
line. There were some big premiums 
received from bankers’ blanket bonds; 
also on public official and depository 
bonds. During the war probate and ju- 
dicial business was fairly good, but con- 
tract bonds covering building operations 
fell off. Many bonding companies’ agents 
made a specialty of straight fidelity busi- 
ness; this increased considerably during 
the past year.” 

Mr. Upington considers the outlook for 
building bonding operations in Detroit 
as excellent. On this point he is opti- 
mistic. “It looks to me,” said he, “that 
building operations will begin here 
shortly after the first of the year, and 
this will bring plenty of new contract 
bond business. As for employers, they 
realize more and more the necessity of 
bonding their employes. Already some 
large schedule bonds have been executed. 


Public Improvements 


“T do not expect to see anything done 
in the immediate future with large pub- 
lic improvements. We are still too near 
the ending of the war. ‘This business 
should come toward the close of 1919. 
By that time the cost of building mate- 
rial and the price of labor will very likely 
be established.” 

Harry Hanford, manager of the bond- 
ing department of Raymond & Raymond, 
representing the Massachusetts Bonding, 
says it is impossible to state offhand just 
what influence the war has had on the 
surety business. Still, looking over the 
whole field, there was a marked increase 
occasioned by supply contracts to the 
government, even if large orders were 
placed without any bond whatever. 


Building Operations 


“But building operations were com- 
pletely paralyzed,” says Mr. Hanford, 
“and the business from that source was 
practically at a standstill. But because 
other sources of business were increased, 
the total volume of business this year 
is about the same as it was in 1917. 
This office has been favored for a num- 
ber of years with the judicial business 
of a majority of the attorneys here, so 
that there could not be much change in 
that particular line. 

“I believe building operations will be- 
gin early in the spring, because the de- 
mand for shelter of all kinds is so in- 
sistent here. Public improvements will 
come later, and plans which have lain 
dormant for a time will be revived to 
such an extent as to make the bonding 








CUSTOMER IN BUYING MOOD 











“gents’ furnishing” store or the 
corner grocer in his white apron 
is many times a better salesman and 
therefore more deserving of success 
than the average insurance man. 
When you have selected the tie you 
came to buy, or said that you would 
take the small sardines rather than the 
large ones, the man in the shop invari- 
ably says: 

“Ts that all today? Don’t need any 
collars or handkerchiefs, do you?” or 
“We got in very nice looking sausage 
this morning, country sausage from a 
farmer.” 


Tee clerk behind the counter of the 


B UT the insurance man delivers the 

judicial bond or automobile policy 
for which the patron has asked and 
takes his departure with a joke or a 
“good-day.” No attempt is made to 
interest the buyer of insurance in 
something else—burglary on the safe 
across the office, plate glass on the 





window, bonds on the bookkeepers 
working in the outside room, in fact 
any of our lines which this particular 
business man can use to advantage 
and which will bring the agent another 
premium and another commission. 


S 

SK the owner of an _ insurance 

agency which is the higher grade of 
business man, he himself, or the neck- 
tie clerk or the grocer in the apron, 
and he may be disposed to sniff at 
such a comparison. But if ability to 
sell is a fair test between an agent and 
a clerk or a grocer, the agent too often 
has a good deal to learn from the 
others before he is on a level with 
them. 


TO follow up the opening offered 
when a man is actually buying in- 
surance, and therefore in the buying 
mood, is one of the lessons to be 
learned from the clerk who sells the 
neckties and the sardines on the 
counter.—U. S. F. & G. Bulletin. 








SERVICE ON OFFICIAL BONDS 





EORGE E. BRENNAN, manager 
(5 of the United States Fidelity & 

Guaranty at Chicago, believes in 
a service giving office. In speaking of 
securing and handling public official 
bonds, he said the other day: 

The first and more important thing 
for the agent who wants to build up 
official business is to know how to give 
service—what applications and what 
bond forms to use. Bond forms are 
either statutory or non-statutory. In 
the first case, they are printed in the 
collected statutes of the state, and 
copies ready for execution can uwusu- 
ally be obtained from stationers or job 
printers. If non-statutory, the company 
forms may be used. 

Agent Can Fill in Application 

The matter of application is simple, 
but often causes trouble. The use of 
an application for “officials handling 
public funds” in a case where the of- 
ficial handles no money usually _ re- 
sults in profanity and some ill-feeling 
on the part of the applicant. Wher- 
ever possible, it is well to fill in for 
the applicant the information which the 
agent knows, such as residence, pre- 
vious occupation, etc. 

Now for the real problem: How to 
land the application. My observation 
of results obtained by a large number 





of agents leads me to believe that the 
fellow who has impressed upon _ his 
community a recognition of his ability 
as an agent and his worth as a citizen 
gets a good share of the business, no 
matter whether or not his party is in 
power. 

A man newly elected to public office 
has a multitude of things to think 
about, and the agent who approaches 
him with a cleancut proposition to 
handle his bond without trouble to 
him makes a strong appeal. No one 
appreciates better than the man in pub- 
lic life the disadvantage of personal 
surety. It doesn’t take long in poli- 
tics to disabuse a man’s mind of the 
“something for nothing” fallacy. It is 
only the “old mossback” or the be- 
ginner who belives he can save money 
by filing a personal bond. 

Should Point Out the Provision 


In Illinots and Wisconsin and many 
other of our more progressive states 
there are laws permitting the payment 
of official bond premiums out of pub- 
lic funds. The live agent will post 
himself as to this, and if his state is 
one of the most progressive ones will 
bring the matter to the attention of 
any public bodies that are not taking 
advantage of the permission. 

The index found under “Bonds” in 








one day came in this letter: 


with enthusiasm sell insurance. 





business exceptionally active.” 








“Intellectual Damages” 


We were sending the Casualty Review ordered by Sidney 
Allman, district manager of the Merchant’s Casualty at Van- 
couver, British Columbia, Canada, to the wrong address. 


“I could not understand why I never got the ‘Review.’ 
The mystery is now explained. Please note my address 
as compared with that on the enclosed piece of cover. 


‘Send me a few back numbers and we will call it 
quits, although you owe me several million dollars 
‘intellectual damages.’ That is the biggest compli- 
ment I can pay your excellent ‘Review.’ ”’ 


Accident and health men are enthusiastic about the papers. 


Send 10 cents for sample copy or $1.00 for a year’s subscription 


The Casualty Review 
1362 Insurance Exchange, Chicago 
Lincoln Inn Court Bldg., Cincinnati 
Wulsin Building, Indianapolis 


Then 


Men 


95 William Street, New York 











the statutes of his state will provide 
the agent with a list of officials re- 
quired to file bonds, and a perusal of 
the sections of the statutes referred to 
will inform him as to the term of of- 
fice, time of appointment or election, 
— as to bonding deputies, 
etc. 

Can Get Returns 


_ Active solicitation of all candidates 
is highly desirable and sure to result in 
some business unless the agent him- 
self is actively engaged in politics, in 
which case he is bound to have lean 
‘years when the opposition wins. But 
the agent who is primarily a good 
agent and a good citizen, and is not too 
actively involved in factional politics, 
can count confidently upon a rich re- 
turn for any work devoted to the de- 
velopment of official business. 





D. C. MACINTYRE GOES TO 
CONTINENTAL CASUALTY 


Duncan C. Macintyre, manager of the 
miscellaneous casualty department of 
the Chicago Bonding, has resigned to 
take charge of the newly created bur- 
glary department of the Ccntinental 
Casualty, effective Jan. 1. The Con- 
tinental recently announced its inten- 
tion to enter the burglary field. 

Mr. Macintyre joined the . Chicago 
Bonding when that company merged 
with the Prudential of Indianapolis. 
He got some of his early training with 
the New England Casualty, which com- 
pany he represented in Indianapolis for, 
three years, and in 1916 went with the 
Prudential, which, however, was not a 
new connection for him as he had pre- 
viously represented the company be- 
fore going with the New England. He 
started his insurance career in New 
York City with the Frankfort General. 
Mr. Macintyre has always been a level 
headed, conservative underwriter, and 
in all of his connections his depart- 
ments have been money-makers. He 
has been more or less specializing in 
the burglary end of the business since 
about 1910. 

In establishing a burglary department 
the Continental is extending its service 
in an important manner. It has been 
the policy of the company to feel its 
way along with all of the casualty lines. 
The company has never adopted the 
policy of plunging heavily, but prefers 
to accumulate its own experience and 
pursue a safe and sane course. With 
its widespread agency plant the com- 
pany will undoubtedly soon become 
a factor in the burglary field. 


Adopts Standard Policy 


The Compensation Rating & Inspection 
Bureau of New Jersey has notified the 
members of the adoption of the universal 
standard workmen’s compensation pol- 
icy form for use in New Jeresy by all 
companies on and after Feb. 1, and that 
such use shall be optional prior to that 
date. 





Wanted—By leading Insurance 
agency of Detroit, Company writing 
automobile liability. Can give 
$10,000 in premiums per year. Address 
75-N, care The National Underwriter. 








SERVICE CL AIMS SERVICE 


Auto Fire and Theft Accident and Health 
Auto Property Burglary 

Auto Collision Compensation 

Auto Liability General Liability 


I have a thoroughly equipped organiza- 
tion for handling the above in 


NEW YORK — NEW JERSEY 
CONNECTICUT 


Twelve years experience with 3 of the 
largest companies in the business. 


Highest References 
“*Down to Date Methods’’ 


G. P. BARTENFELD 


220 Broadway New York 





Cortlandt 7321 


——_ 
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OHIO AND WEST VIRGINIA 














CENTRAL WESTERN STATES 














DAYTON IS NOT HARD HIT 





Local Agent Says Its Industries Are 
on Good Basis to Meet Re- 
adjustment 





One of the Dayton, Ohio, local 
agents objects to an article in a recent 
issue in which a correspondent quoted 
some field men to the effect that Day- 
ton would be harder hit than any other 
city in the state so far as adjustments 
after the war are concerned. The local 
agent claims that but few concerns 
were started for making war materials 
only. He says that many plants were 
enlarged during the past four years, 
but they are far from being totally 
out of line for turning out their regu- 
lar products. The correspondent 
named the Dayton Engineering Lab- 
oratory Company and the Recording & 
Computing Machine Company as hav- 
ing been organized and maintained al- 
most exclusively for war manufactur- 
ing. The agent says, however, that 
these two concerns were in the city direc- 
tory in 1912, the first manufactured 
automobile starting and lighting appa- 
ratus and has worked on airplane parts. 
The computing machine company orig- 
inally made calculating machines. It 
was about to operate a larger plant, 
when the opportunity came to take a 
big contract for shell timers. Then it 
made optical instruments for the gov- 
ernment. The agent says that the re- 
adjustment is bound to affect all lines 
of business, but that Dayton is in as 
good a shape to meet the problems as 
any city in the state. 





GOOD WORK IS BEING DONE 





Conservation Association of Ohio Is 
on the Job and Has Been 
Efficient 





All underwriters in Ohio are agreed 
that the work of the Conservation As- 
sociation has made a real dent in the 
Ohio loss ratio. Even if the loss in 
actual figures should be greater than 
before, it is certain that the loss is not 
as great as it would have been with- 
out the conservation work. Particu- 
larly is this true in those classes of 
property to which the Conservation 
Association has given particular at- 
tention. Elevator losses for instance 
have remained at about normal or if 
there is any difference, have not been 
so frequent and so destructive as in 
the past. Probably more attention has 





Life Agent Wanted—in Ohio— 
“Write for special contract now.” 
The Guardian Life Insurance Co. 
of America, Harry Isgrig, Manager, 
733 Union Trust Bldg., Cincinnati. 

















been given to elevators than to any 
other class of property and some of 
the elevator owners have spent as 
much as $10,000 or $20,000 for improve- 
ments which removed serious fire dan- 
gers. 

The present drive has occupied 140 field 
men of Ohio for at least a minimum time 
of a week for each one. Some of the men 
have spent nearly two weeks. At the 
close of last week 1,200 reports had been 
turned in. The men have not only been 
making many original inspections, but 
have been checking up on orders issued 
by the fire marshal as a result of inspec- 
tions made earlier. It will be necessary 
that the association make another inspec- 
tion following orders which will be sent 
out by the fire marshal as a result of the 
present visit. 

The field men have done all of the 
work connected with the conservation 
inspections since both the fire marshal’s 
office and the Ohio Inspection Bureau 
have needed the services of their men 
for regular routine work, and, in fact, 
have been somewhat handicapped by lack 
of assistance. The executive committee 
of the Conservation Association of Ohio, 
under whose direction the work is being 
done, is composed of R. T. Huggard, 
chairman; C. T. Deatrick, N. T. Julian, J. 
W. McCord, Richmond Smith, H. W. Clay- 
ton, George B. Sedgwick and Cyrus 
Woodbury. 





ARE PLEASED WITH THE RULE 





Most Agents Find Requirement as to 
Getting Make-Up of a Rate Is 
Satisfactory 





COLUMBUS, O., Dec. 17.—The new 
rule of the Ohio Inspection Bureau, 
providing that copies of make-ups or 
information pertaining to rate reduc- 
tions obtainable for improvements are 
not to be given to agents or brokers 
unless the bureau is furnished with an 
order for such data bearing the signa- 
ture of the insured, seems to have been 
received with general satisfaction in 
the state. A few agents have been 
making complaints against the rule, but 
most agents consider its enforcement 
will be beneficial to the insurance busi- 
ness. 


The order relieves the bureau of great 
responsibilities and also of a large 
amount of work which frequently was 
of no service to the assured. As long 
as the records of the bureau were open 
to any one who came in seeking informa- 
tion about any rate makeup there were 
continual difficulties arising between the 
bureau and agents who thought the bu- 
reau had not given them as complete in- 
formation as they were entitled to. 

Not only does the new rule protect the 
bureau but it also protects the agent who 
is serving his clients and the assured 
himself. Instances have not infrequently 
occurred where one agent with one small 
policy on a large risk would ask for a 
rerating from the bureau, thinking that 
a reducton in rates might possibly be 
received which could be announced by 
him to the assured to his own benefit. 
Instead of the possible reduction in rate 
coming, the equally possible increase in 





FORD LINE PLACED IN EAST 





Big Detroit Automobile King Says He 
Cannot Get Satisfactory Rates 
Locally 


DETROIT, MICH., Dec. 17.—The 
fact that Henry Ford is building a $50,- 
000,000 plant on the Rouge river, in 
the outskirts of Detroit, and that some 
insurance has already been placed on 
buildings and equipment, is arousing 
interest as to who will get the busi- 
ness. 

“The insurance will be placed, as 
needed, at the lowest rates consistent 
with security,” Mr. Cross, in charge 











rate has occurred with consequent irrita- 
tion of the assured and of the agents who 
were really responsible for the line. Some 
policyholders were very much annoyed 
also by constant solicitation based on 
suggested changes which were trivial and 
inconsequential. 





TO REDUCE THE FIRE WASTE 





Plans Will Be Put in Effect in Ohio 
Whereby Greater Cooperation Is 
Assured 





COLUMBUS, O., Dec. 16—At the 
meeting of the Fire Chiefs’ Club here 
State Fire Marshal Fleming outlined 
a plan for the reduction of the fire 
waste in Ohio that will be backed by 
the club, the Ohio State Fire Preven- 
tion Association and the fire marshal’s 
department. In the big cities, all the 
elements that will make for fire preven- 
tion—chambers of commerce, rotary 
clubs, woman’s clubs, schools, churches, 
business men’s organizations, chiefs of 
industrial fire fighting units, etc., will 
cooperate with the fire chiefs, fire mar- 
shal’s department and Ohio State Pre- 
vention Association—will amalgamate 
to stamp out fire waste. Experts from 
all over the U. S. and Canada will be 
brought to Ohio to instruct merchants 
and manufacturers how to safeguard 
their property from common and spe- 
cial hazards. 





Ohio Notes 


J. H. Garver has sold his agency at 
Lodi, Ohio, to C. D. Knapp, a well- 
known agent of the same place. 


W. E. Fitzgerald, being unable to ac- 
cept the chairmanship of the Ohio Field 
Club’s clearance committee, President 
John Gray has appointed J. E. Lyons to 
that important position. 

D. F. Dawson of Willard, Ohio, who 
was elected county recorder at the fall 
election, has sold his agency to Paul 
Simmermacher, already in business at 
the same place. Mr. Dawson will move 
to Norwalk to take office the first of 
the year. 

William A. Hoskins, manager of the 
Ohio-Cooper agency at Dayton, Ohio, has 
been at Miami hospital. for the past 
three weeks. Mr. Hoskins has been 
forced to undergo an operation for ap- 
pendicitis, and although he is now on 
the way to recovery will not be at his 
office again until after the holidays. 








of insurance at the Highland Park 
plant, tells THe NATIONAL UNDERWRITER. 
“We have placed some $800,000. Just 
how much insurance will be carried, 
no One at present is prepared to state.” 

The Ford Motor Co. carries over $20,- 
000,000 of fire insurance on its Highland 
Park plant. A peculiar thing is that no 
part of this is placed by Detroit or 
Michigan agents. 

“Why?” Mr. Cross was asked. 

“Every dollar has been placed through 
eastern offices, both mutual and stock, be- 
cause of better rates,” he replied. “It 
is simply a matter of business. The De- 
troit offices are not discriminated against. 
The rates they demand do not meet the 
rates offered by eastern brokers. De- 
troit can have the business whenever the 
people will give satisfactory rates. 

“Our fire insurance is now placed for 
the year, but we are negotiating with 
agencies regarding the carrying of in- 
surance on some 500 or more employes’ 
autos, the present insurance carried ex- 
piring with the end of the year. That 
and elevator insurance is about the only 
business open just now. 

“The Ford Motor Company insures all 
its branches from this office, as well 
as its ship plant. It also carries its 
own compensation insurance. At the 
Rouge plant we let ‘the other fellows’ 
carry the risk.” 


OUTLOOK FOR DETROIT GOOD 





Business Men Feel That the City Has 
Excellent Prospects for the 
Coming Year 





DETROIT, MICH., Dec. 17.—With- 
out exception business men interviewed 
agree with insurance men that the out- 
look for Detroit business the coming 
year is more than excellent. The mat- 
ter of raw material is something of a 
stumbling block to a few, but the be- 
lief is that government will no longer 
demand priority rights, thus giving pri- 
vate industry the opportunity it needs. 

William Stocking, statistician, De- 
troit Board of Commerce, believes that, 
taking the year through “Detroit will 
probably retain third place in building 
construction for 1918, with only New 
York and Chicago ahead of it. In 
October it was second only to New 
York. While the revival of building 
is not likely to come with such a rush 
as some anticipate, yet when it does 
come it will likely be where it is most 
needed, in. dwelling construction.” 

Detroit, within a few months, will pass 
the 1,000,000 mark in population, and it 
is certain that the demand for residences 
in the spring will be beyond the avail- 
able supply. During the war one builder 
asked permission to erect 30 houses for 





Opening for Company 
WANTED—Agency of first class fire 
company for Cincinnati. Good class 
of business to offer. Address 78-Q, 


.care The National Underwriter. 








THE 
GEORGE E. WOOD CO. 


INC. 


84 WILLIAM ST. New York CIty 


GENERAL AGENTS 


Western Assurance Co. 
Toronto, Canada 





State of New Jersey and New York 
Suburban Territory 














CENTRAL STATES 


FIRE INSURANCE COMPANY 
OF WICHITA, KANSAS 
HENRY C. WHALEN, President 


FIRE, TORNADO, HAIL 
AUTOMOBILE, and 
FARM RISKS 


A LIVE AGENCY COMPANY 








Cincinnati Underwriters 


121 East 3rd St., CINCINNATI, O. 





Eureka F. & M. Ins. Co. Security Ins. Co. 
Organized 1864 Organized 1881 
COMBINED STATEMENT 
Capital - - - $250,000.00 
Assets - - - = 942,227.90 
Surplus to Policy Holders 624,198.79 





F A. ROTHIER, Prest. 
ADAM BENUS, Secy, 
F. C. BARTON, Asst. Secy. 
R. B. HEATON, State Agt. 











WHEELING FIRE 


INSURANCE COMPANY 
OF WHEELING, W. VA. 
Organized in 1867 
Cash Capital $200,000 
Assets $623,570 Net Surplus $158,925 
WM. F. STIFEL, Pres. 
F. RIESTER, O. E. STRAUCH, 
eg Asst. Secy. 
WM. V. FISCHER, ovat. of Agencies 
; E. A. KEEL 
714 Hippodrome Bldg. Cleveland, Ohio 
Special Agent for Ohio, Indiana and Penna. 
Herrick & Auerbach, Managers 
Western Department 
Insurance Exchange Bldg., Chicago, Ill. 
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workingmen near the western city limits. 
It was refused as being “non-essential,” 
but he is now at liberty to build. 

“The productive ability of the Amer- 
ican people has been’ tremendously 
speeded up by the war,” says Edmund D. 
Fisher, vice-president of the Bank of 
Detroit, “and if the pace holds, and new 
wealth is not destroyed by war, the earn- 
ing power of the next few years will be 
tremendous. It will express itself in en- 
larged export trade, and increased do- 
mestic. consumption.” 


LIMIT ON CROOKED LOSSES 


Suggests Plan for Preventing Crooks 
Benefiting by Insurance 
Policies 


Paul Turner, president of the De- 
troit National Fire, talks strongly 
about ‘crooks who are _ beneficiaries, 
by insurance policies.” And he has in 
mind a proposed bill which he will have 
some representative introduce at the 
coming,session of the Michigan legis- 
lature. 

“There is a good deal of hot air con- 
servation emanating from _ different 
sources,” he declares, “but the remedy 
for fire waste, in my opinion, lies largely 
in making it well nigh impossible for 
a lot of crooks to be beneficiaries of 
insurance policies. If the fire compa- 
nies haven’t sense enough to stop writ- 
ing these policies, there ought to be 
some legislation which would keep 
them from paying the losses, at least 
until the origin of the fire is deter- 
mined to be honest. It looks to me 
that a law along the following lines 
would have some effect in the right 
direction: 


Proposes Limiting Statute 


It shall be unlawful for any fire in- 
surance company, licensed to do a fire 
insurance business in the state of Michi- 
gan, to pay any loss caused by a fire 
originated on the premises, occupied by 
the assured, from an unknown cause, 
until the same has been investigated and 
approved by the state fire marshal. 

Nothing in this act, however, shall be 
construed to prohibit the adjustment of 
such loss and an agreement with the 
assured as to the amount of money due, 
when approved by the state fire marshal, 
nor to deprive the assured of his right 
to sue and recover under the conditions 
of his contract. 

It shall be the duty of the insurance 
commissioner of Michigan to suspend for 
one year the license of any fire insur- 
ance company violating this act, when 
the same has been proven. 





New Wisconsin Rule Book 


The Wisconsin Inspection Bureau has 
sent out a new book of rules and regula- 
tions which will be effective Jan. 1. Many 
of the provisions are more liberal than 
the old ones. This book has been long 
in the making and finally was approved 
by the Wisconsin department and the 
companies. 


Wisconsin’s Loss Ratio 


Wisconsin field men say that if they 
have good luck during the remainder of 
the year, the state will give a good ac- 











IN THE MISSOURI VALLEY 

















CRITICISM HOTLY RESENTED 


Ft. Scott, Kans., Gets Up on Its Toes 
and Declares It Is Much 
Alive 


A correspondent of THE NATIONAL 
UNDERWRITER in a recent issue rather 


reflected on Ft. Scott, Kans., as being 
a “dead” town. Like Mark Twain, 
who, when reported dead when he was 
much alive, said that the report was 
very much exaggerated, so Ft. Scott 
stands up and makes the “retort cour- 
teous.” Secretary H. A. Russell of 
the chamber of commerce of the city 
furnishes the following information: 

I will briefly state a number of recent 
activities in Fort Scott and will leave it 
to your judgment as to whether or not 
this community shows an absence of 
commercial and industrial activity. 

Fort Scott has more brick pavements 
than any city of its size in Kansas. 

Fort Scott has leading into it.25 per- 
cent of the amount of permanent roads 
in Kansas. 

Fort Scott was the first county seat in 
Kansas to provide for the building of a 
county system of hard surfaced roads 
for its county. 

The main highway from Canada to the 
Gulf crosses at Fort Scott, the shortest 








cerned. There have not been very many 
large fires. Wisconsin is continuing, 
therefore, to show an excellent record. 





A. C. Dick Made Manager 


Following the death of August Rich- 
ter, Jr., of Richter & Dick, Milwaukee 
managers of the National Liberty, A. C. 
Dick has been placed in sole charge of 
this branch office. 





Wisconsin Notes 


Jefferson, Wis., has been rerated, and 
a new book published containing legal 
rates. 


The Wisconsin Inspection Bureau has 
completed the rerating of Superior, 
Wis., and its suburbs, and the new rates 
are being published a block at a time. 





An automatic sprinkler system is be- 
ing put in the plant of the Jackson 
Steel Products Company at Jackson, 
Mich. International heads will be used, 
on wet and dry pipe system, supplied by 
city water and 75,000 gallon gravity 
tank, with auxiliary siamese steamer 
connection. The equipment will be in 
service about Feb. 1 and indications 
point to, high protection credit. 


organized highway from St. Louis to 
Colorado. Through Fort Scott four or- 
ganized highways pass. 

Fort Scott during the last year voted 
$150,000 worth of bonds for increased 
water supply and filtration plant. 

Fort Scott during 1918 opened the most 
modern grade schoo¥ building in the 
state. 

Fort Scott has the largest sorghum- 
syrup factory in America. 

Fort Scott makes the highest grade 
overalls in the United States. 

Due entirely to the work of the Fort 
Scott citizens, Fort Scott has secured the 
finest manufacturing plant in the state 
and the finest of its kind in the United 
States. This plant is the Borden Con- 
densed Milk Company plant built at Fort 
Seott during the last year. 

Within Fort Scott there is no vacant 
house desirable to live in. 

It is unnecessary for me to add the 
many other institutions Fort Scott has, 
which includes a modern flour mill, a 
modern brick plant and two cement 
plants. 

The strongest life insurance company 
and the biggest automobile indemnity 
association in the state are located at 
Fort Scott, two harness factories, etc. 


OBJECT TO ADVERSE REPORT 


Nebraska Agents and Potash Manufac- 
turers Say Inherent Hazards Are 
Overstated—Moral Hazard Nil 


OMAHA, NEB., Dec. 18.—Fire in- 
surance agents of Nebraska are deplor- 
ing a report sent out by an adjustment 
bureau in Omaha pointing out the ex- 
tensive potash industry in this state as 
being one that fire insurance companies 
should avoid. 

The truth of the situation is this, ac- 
cording to F. T. B. Martin of Martin 
Brothers & Co., leading local agents of 
Nebraska: 


“There were two fires at Antioch, Neb., 








the National Potash Company’s plant be- 
ing destroyed with a loss of $55,000, and 
a fire in the boiler room of the Aliance 
Potash Company doing considerable dam- 
age. These losses were not due at all to 
the process used in making potash, but 
to spontaneous combustion in the large 
coal bins. 

“One or two of the companies involved 
asked the inspectors to make out a re- 
port. This report said the companies had 
been making large profits during the 
war, but these profits might not be forth- 
coming when peace terms can be signed 
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Fire Insurance Company, of Davenport, Ia. 
CASH CAPITAL $200,000 


This Company has had 35 years of successful business experience, and is now doing business in 
Iowa, Illinois, Wisconsin, Ohio and Indiana. Itis a good company for the agent, because in addition to 
writing a general business, it accepts practically all classes of farm risks. 

We want agents in the above states, and would appreciate 
hearing from agents desiring to represent us. 


RIT Yx 


E. E. SOENKE, Secy. 


and cheap French and German potash de- 
livered in America. 

“The sentiment of the report was un- 
just and it was wrong. These companies 
have built permanent structures, costing 
a total of well over $8,000,000. The West- 
ern Potash Company’s plant alone is 
worth more than $1,000,000. The plants 
did a huge patriotic duty and have been 
promised the protection of an embargo, 
and there is no question but that their 
industry will beepermanent. The build- 
ings are fireproof to the highest degree, 
and the process is the safest possible— 
with a negligible fire danger. 

“The national association of potash 
manufacturers expects to take up the in- 
spectors’ reports and try to get the un- 
fortunate situation corrected.” 





LOOKING FOR THE SURCHARGE 


Expected That the 10 Percent War 
Tax Will Soon Be in Effect 
in Missouri 


The companies have been endeavor- 
ing to get the 10 percent war surcharge 
tax in effect in Missouri, but the Mis- 
souri department blocked it. A com- 
missioner was appointed by the court 
of the state to pass upon the applica- 
tion of the companies and this week 
he decided in favor of allowing the 
tax. The question will now go to,the 
supreme court and if approved will be 
promptly applied. Missouri has -had 
a high loss ratio and a bad fire record. 
The companies, therefore, have been 
anxious to get the surcharge in effect 
in that state. 


E. D. BEACH SUCCEEDS RIDGELL 


Governor Names New Head for Ne- 
braska State Fire Commission—QOb- 
jections to Political Appointment 


Governor-elect McKelvie has ap- 
pointed E. D. Beach of Lincoln, Neb., 
Republican state chairman, as_ chief 
deputy in the Nebraska State Fire Com- 
mission succeeding W. S. Ridgell, and 
Miss Eva V. Anderson as secretary, 
succeeding Miss Mamie Muldoon. The 
office of the fire commissioner and its 
expenses are borne by the fire insur- 
ance companies which maintain it as a 
bureau of inspection and investigation 
on supposed incendiary fires. There is 
some feeling in Nebraska over the ap- 
pointment, as it is felt that this office 
should not be subject to political 
changes, and it has not been in the past. 

Miss Mamie Muldoon, who is well 
known to fire insurance men in Ne- 
braska, has acted as secretary under 
four consecutive governors, both Re- 
publican and Democratic. Having 
thus set the precedent, it is felt that 
this office will hereafter be one of the 
political plums in the state which jis a 
matter of regret to the insurance inter- 
ests. 


Mangsons Are Together 


T. F. Mangson, brother of E. W. Mang- 
son, has resigned from the firm of Mang- 
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RECOMMENDATIONS AT HAND 





What the Adjusters Suggest as to 
Payment in the Green River 
Distilling Loss 





The adjusters on the Green River 
Distilling Company’s loss have held 
several conferences with the insured in 
an effort to agree on the value of the 
whiskey destroyed without being able 
to reach an agreement. 

They have, however, decided to 
recommend to the companies the pay- 
ment of the claims under those poli- 
cies covering in the free warehouse 
and bonded warehouse 9C, as the 
conceded loss in those warehouses ex- 
ceeds the insurance. The settlement 
will be made without prejudice to the 
claims for whiskey in other ware- 


houses. 
The assured claim is more than dou- 


Oklahoma Notes 


M. S. Runyan, special agent of the 
T. BE. Braniff Company, is on the road 
again, after being in the hospital recov- 
ering from a minor operation. 

F. H. Palmer of Clinton, Okla., repre- 
senting 37 companies and doing business 
on a large scale, was a visitor to Okla- 
homa City and his general agents during 
the past week. 

The Blue Goose met Monday, being 
addressed by A. L. Welch, insurance com- 
missioner of Oklahoma. He is the friend 
of the insurance men and his address 
was received with a great deal of in- 
terest. 

Fred B. Hoyt of Chandler, Okla., one 
of the best known agents in the state, 
died Sunday, following an operation for 
appendicitis. Mr. Hoyt was a candidate 
four years ago for insurance commis- 
sioner of Oklahoma on the Republican 
ticket. Mr. Hoyt’s agency was estab- 
lished in 1892 and is one of the best 
known in Oklahoma. 

Eugene Whittington, a prominent local 
agent of Oklahoma City, graduated from 
the artillery officers’ training school, 
Camp Taylor, last week, was commis- 
sioned a first lieutenant, mustered out, 
and has returned to Oklahoma to take 
up the active insurance business. 


Nebraska Notes 


Volunteer inspectors from the ranks of 
fire insurance men in Nebraska have in- 
spected 1,263 elevators in that state. 

Herman W. Luedtke of Creston, Neb., 
president of the Citizens Bank there and 
of District No. 4 of the Nebraska Bank- 

ers Association, also the leading fire in- 
surance agent at Creston, died last week 
of influenza, 

W.N. Duval, special agent of the West- 
chester Fire in Omaha, Neb., is ill at 
a hospital with the appendicitis. A few 
weeks ago he was confined to the hos- 











ble the price the whiskey ever sold for. 
The price of whiskey reached the high- 
est point in May. At the time of the 
fire the whiskey market, generally 
speaking, had declined more than 50 per 
cent from the May prices. For this rea- 
son the companies cannot understand 
why they should be asked to pay the 
Green River company about double the 
price its whiskey ever sold for. They 
cannot believe that it had that distinctive 
character for which there was no sub- 
stitute referred to by the court in the 
Overholt case, in view of the fact that 
more than 4,000 barrels of a cheaper 
whiskey made by another distillery was 
bought and bottled as Green River whis- 
key, possibly by mixing with Green 
River whisky. 





BUSINESS NOW DRIVEN AWAY 





Insurance Men Find Many Valuable 
Lines Are Lost to Louisville 
and Vicinity 





LOUISVILLE, KY., Dec. 17.—Spe- 
cial as well as local agents are com- 
plaining somewhat concerning the way 
some of the best lines are leaving the 
Louisville section. Under the new pro- 
hibition amendments, and war time 
prohibition laws the insurance people 
are losing their highly valued distil- 
lery and brewery business. Tobacco, 
which was formerly one of Louisville’s 
very best bets, has been scattered far 
and wide all over the state since the 
loose leaf warehouses were established. 

The lumber business has been driven 
from Louisville to the milling districts 
of the south as a result of poor local 
facilities for switching and handling 
lumber, absence of the milling in transit 
privilege, enjoyed by some smaller towns 
but denied to Louisville. The Louisville 


switching regulations under which it 
has always refused to switch competi- 
tive freights, has been one of the rea- 
sons why Louisville hasn’t her lumber 
business today. The same thing applies 
to grain which was driven to other mar- 
kets to a considerable extent by the 
regulations of the L. & N. There is no 
reason why Louisville shouldn’t be a 
primary market, as one of the natu- 
ral gateways from the south to the 
north. The city, while served with nine 
trunk lines, has always suffered disad- 
vantages in switching. Switching regu- 
lations have also held Louisville back 
as a livestock market. Coal remains 
and the coal mining business is steadily 
growing every day. At the same time 
the state has become a big producer of 
oil, However, things as a whole are not 
as rosy as they have been. 





PREMIUMS ARE STIMULATED 


Tobacco Business Has Added Consid- 
erably to the Income of Local 
Insurance Agents 





LOUISVILLE, KY., Dec. 
bacco has stimulated premiums ma- 
terially during the past two or three 
weeks for the underwriters of Kentucky 
and Tennessee as well as the Virginias. 
Business came late as the southern 
crops were late, and the buyers were 
in the southern fields longer than usual. 
The market has been a little draggy 
due to low quotations, but is picking 
up and a number of agents will get a 
fairly good volume of tobacco busi- 
ness in the ‘year’s work. 

At the present time all special agents, 
local agents, etc., are busily engaged in 
getting the year’s work cleaned up, 
clearing up suspense matters, balances, 
etc., and getting lined up for the new 
year, with the result that special agents 
have been traveling and working harder 
than usual. 

Raymond O. Embry, of Jefferson, 
Noyes & Embry, who was reported last 





& Nashville, with its hard and fast 


week to have been shot down in the 
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Starks building, died late in the week 
after a hard fight. Mr. Embry was one 
of the best known young men in the 
fire insurance business in Louisville, 
The assassin is now in jail and is say- 
ing nothing until his trial Dec. 20. 

s s s 
A preliminary hearing between the 
city fathers and officers of the Ken- 
tucky Actuarial Bureau was held in 
Louisville Wednesday for the purpose 
of discussing the new classification 
given Louisville, and which is meeting 
with considerable objection. An effort 
was made to show that the fire depart- 
ment has made numerous improvements 
and should have a better rating. Noth- 
ing definite was done at the conference, 

* * * 
Henry W. Morrison, assistant géneral 
agent of the western department of the 
Hartford Fire, was in Louisville for a 
day or two last week. 

s * a 
Paul H. Eastham, head of the East- 
ham Insurance Agency, Catlettsburg, 
Ky., who has been at Great Lakes for 
several weeks, expects to be mustered 
out within a few days, and will return 
to his home town to take up the active 
management of his excellent business, 

s . o 
A. B. Gilbert, of Pineville, Ky., who 
has additional agencies at Harlan and 
Hazard, Ky., handling principally coal 
and lumber, was in Louisville early the 
past week, where he was in conference 
with some of the special agents. 

s a * 
In connection with a $25,000 loss on 
the flour mill of Lycan Brothers, Hern- 
don, Ky., and several other fires in the 
vicinity, it is claimed that firebugs have 
been at work and an investigation will 
probably be made. The fires have all 
occurred at night, and include two large 
stock barns and valuable livestock. 





Virginia Notes 


Giles B. Picot, for some years assist- 
ant general agent at Richmond, Va., for 
the London Assurance under General 
Agent John W. Gordon, died at his home 
in that city recently, following a lin- 
gering illness. 

The title of A. H. Harris, general 
agent at Richmond, Va., for the Boston 
and Old Colony, has been changed to 
manager. Assistant General Agent Bur- 
ton D. Dechert will hereafter be known 
as assistant manager. 

Stock companies were not interested 
in the fire which recently destroyed the 
beautiful country home near Richmond 
of Thomas L. Moore of the milling firm 
of Warner, Moore & Co. Several years 
ago Mr. Moore withdrew his insurance 
from the stock companies, placing it in 
millers’ mutuals. The fire was a total 
loss. The building represented an out- 
lay of probably $50,000. 





What would it be worth to you to 
understand the Dean Schedule and the 





7 un of Honorable Indemnity” 


methods of its application to rating? 
Let THe NationAL UNDERWRITER, Lin- 
coln Inn Court building, Cincinnati, 








send you a sixteen-page pamphlet en- 
titled, “Business-Getting Knowledge.” 
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NEWS FROM EASTERN FIELD 














INTERESTED IN RAILWAYS 





Fire Underwriters Concerned About 
Conservation of Values and the 
Protection by Insurance 





NEW YORK, Dec. 17.—Naturally 
fire underwriters are interested in the 
various suggestions put forward for 
the future control of the railways of 
the country, being heavy investors in 
this class of securities and eager in 
having their values conserved. They 
are further concerned in the insurance 
of the properties, a class of indemnity 
largely supplied by the stock corpora- 
tions until the practice was discontin- 

ued by government order, and a sys- 
tem of self insurance adopted. . 

Many, if not all, of the smaller rail- 
way systems were left in the hands 
and under the control of their indi- 
vidual owners, and these continued to 
insure their properties through estab- 
lished channels. Upon the corporate 
properties, too, of such of the larger 
railways as passed under government 
administration, the’ Railway Syndicate 
still assumed the insurance risk, this 
embracing hotels, joint stations and 
general properties allied to but not di- 
rectly a part of the immediate railway 
service. 





MAY TAKE OVER THE BOARD 





Companies Are Planning to Assume 
Control of the Local Organization 
at Boston 





BOSTON, MASS., Dec. 17.—Al- 
though no official notification has been 
made to the Boston Board it is an- 
nounced upon good authority that the 
companies represented in the Eastern 
Union have voted unanimously to take 
over the Boston Board and make it a 
company board as soon as the neces- 
sary plans may be worked out. It is 
understood there is no criticism of the 
excellent work which the Boston Board 
has performed during the past few 
years and that the personnel may be 
continued almost without exception as 
at present, with probably an increase in 
force to permit the Board to handle 
the entire metropolitan district. It is 
believed that the new arrangement will 
prove more satisfactory in bringing 
about from time to time changes of 
policy which in former years the Bos- 
ton Board did not care to assume re- 
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GENERAL MANAGER 














uieetns LOUIS H. PARKER, Mgr. pay 


sponsibility for and were therefore re- 
luctant to put into effect. 





James Office to Move 


NEW YORK, Dec. 18.—Fred S. James 
& Co. have secured the entire second 
floor of the Underwriters’ building, 123 
William street, New York, and in the 
near future will move their general 
agency business for the General Fire, 
Urbaine Fire and Eagle, Star & British 
Dominions to the new quarters. These 
premises were formerly occupied by the 
Frankfort General Casualty, which has 
been closed out by the Alien Property 
Custodian. 





Business Was Profitable 

Bloomfield Launt of Jones, Launt & 
Barrett, local agents at Philadelphia, 
refute the statement that their business 
for the Nebraska National of Lincoln, 
Neb., was unprofitable. Mr. Launt says 
that on the business written to date the 
total amount of losses for the Nebraska 
National is $20. 





Officers Recommended 

BOSTON, MASS., Dec. 14.—The nomi- 
nating committee of the New England 
Insurance Exchange made its report of 
officers for the coming year at the meet- 
ing today, to be voted on at the annual 
meeting Jan. 11: For first vice-president, 
William; :P. Carr, Hartford Fire; for 
chairman of the executive committee, H. 
F. Blood, Westchester; for members of 
the executive committee, E. J. Campbell, 
Jr., American Central, and John Loviett, 
London. President Frank H. Battilana 
and Secretary C. M. Goddard and the 
remaining officers have another year to 
serve, 





Government Takes a Quarter 
NEW YORK, Dec. 18.—The government 
has decided to apportion a number of its 
freight steamers to various shipping 
brokers throughout the country who will 
solicit business therefore. Upon all car- 
goes secured the government will supply 





25 percent of the insurance, the balance 
to be had from private companies. 


Time Been Extended 


The Massachusetts department has no- 
tified companies that an extension of 
time for filing statements will be granted. 
The Massachusetts statute requires fire 
companies to file annual statements on 
or before Jan. 15, but for cause the 
commissioner may extend the time to not 
later than March 1. March 1 is, there- 
fore, set as the last date on which state- 
ments can be filed. 





R. C. Christopher, Jr., Recuperating 


R. C. Christopher, Jr., a lieutenant in 
the 312th infantry regiment, son of As- 
sistant Manager R. C. Christopher, of 
the Caledonian, has been wounded and 
was gassed three times. However, he is 
recuperating in good shape, and is on 
the road to recovery. 





Eastern Notes 


Hall & Henshaw of New York City 
have been appointed’ agents of the Com- 
merce of Albany. 


The John E. King Company has been 
appointed general agents for the At- 
lantic fire in New York City. 


The Boston Board at its meeting this 
week voted to rescind its former action 
by which it had decided to put into 
effect on Jan. 1 the new uniform rules 
and clauses and to postpone action on 
the adoption of the new rules until sd- 
vised by the executive committee. ; 

J. Lewis Ivison, for several years ‘an 
examiner at the head office of the Bos- 
ton, has been appointed special agent 
of the Boston and the Orient and will 


assist Special Agent A. H. Mills in 
Maine, New Hampshire, Vermont and 
Rhode Island. Mr. Ivison has _ been 


identified with the Boston for fourteen 
years. 

Three fire companies have been ad- 
mitted to do business in Massachusetts 
during the past week: The Globe Na- 
tional Fire of Iowa, National Trades 
Fire of Chicago, with Hollis, Perrin & 
Co. of Boston as general agents, and the 
Preferred Risk Fire of Kansas City, 
Kansas, with Frederick Calkins of Med- 
ford as resident agent. 


“Slumber not in the tents of your 
fathers,” says Mazzini. “The world is 
advancing. Advance with it.” 
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W. B. Floyd 


W. B. Floyd, who has been in the local 
agency business at Sacramento, Cal., has 
been appointed special agent for the 
Aetna in central California and Nevada, 
with headquarters in that city. Special 
Agent George F. Roberts, who formerly 
covered that field, has been given the 
coast counties with headquarters at San 
Francisco. 





C. L. Spear 


C. L. Spear, special agent for the Phoe- 
nix Assurance in the mountain field, who 
resigned several months ago to enter the 
field artillery training school at Camp 
Zachary Taylor, Ky., has secured his dis- 
charge and resumed his duties with the 
company in his old field. 





Death of L. F. Lamping 


Lawrence F. Lamping, for the past ten 
years special agent for the Royal Ex- 
changé in northern Idaho, Oregon and 
Washington, died at Portland Wednesday 
after an illness of several months, aged 
49 years. Mr. Lamping had operated in 
the Pacific northwest for the past 26 
years and was one of the best known and 
liked insurance men in that territory. 
George B. Lamping, the Seattle general 
agent, is a brother. A mother, sister and 
four other brothers survive him. 





Carl N. Corwin 


Carl N. Corwin, who resigned last week 
as special agent for the Law Union & 
Rock & Union Assurance, has been ap- 
pointed to cover northern California for 
the North America and allied companies, 
with headquarters at San Francisco. 


Canadian News 


The Mainland Fire Underwriters Asso- 
ciation of Vancouver and the Vancouver 
Island Fire Underwriters Association of 
Victoria have adopted the rating schedule 
of the Canadian association, which will 
require rerating of all fire risks in British 
Columbia. Heretofore the British Colum- 
bia rating schedule has followed the form 
in use in the Pacific Coast states. 

The Glens Falls has appointed the Gen- 
eral Administration Society of Vancouver 
as general agent for British Columbia, 
succeeding Hobson & Co. Hobson & Co. 
conduct a non-board agency. 

The Fire Insurance Company of Canada 
has been admitted to British Columbia 
with C. G. Hobson of Vancouver as agent. 


The Dean Schedule was made to 
serve you, the public and the insur- 
ance business. If it is not serving, 
there is a reason. Get the facts from 
a discussion of the Dean Schedule Cor- 
respondence Course in a 16-page book- 
let we will send upon request—THE 
NATIONAL UNDERWRITER, Lincoln Inn 
Court building, Cincinnati. 
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EXPERIENCE POOR ON 
GENERAL COVER LINES 


Company Records Show High 
Loss Ratio on This Class 
of Business 





FORMS ARE DANGEROUS 


Involve Much Detail—Companies 
Never Certain of Exact Location 
of Liability 


There has been a more or less gen- 
eral abuse of the general cover con- 
tractS issued by many of the fire com- 
panies. As a result a majority of the 
companies are avoiding the issuance of 


policies of this kind, and but a few are 
actively seeking the business. General 
cover contracts are issued to large 
manufacturing concerns whose business 
makes necessary the maintainance of 
distributing warehouses in the principal 
cities of the country. General cover 
contracts had their origin among sugar 
refiners, and for those in this class of 
business the general cover contract is 
ideal. This class of indemnity has also 
been sought by tobacco distributors. 
However, it has been extended to cover 
almost every conceivable type of manu- 
facturing concern, and the companies 
are now discovering that general cover 
contracts cannot be issued with a profit 
to any but a few industries distributing 
raw material. 


Colleet Initial Premium 


In issuing a general cover contract 
an initial premium is collected on the 
values at the various locations covered. 
A monthly report of the values of each 
location is required, and a premium ad- 
justment made at the end of a six or 
12 months period. The assured must 
carry full insurance to value. In this 
respect this coverage is similar to that 
afforded by companies writing work- 
men’s compensation insurance where 
the premium rates are based upon the 
total payroll. 

Brokers are constantly offering to the 
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Automatic 


Extension Reel 


Puts safety responsibility 
J squarely on the employee. 
Keeps extension cord off nails, 
floor, machinery and goods. 
Holds lamp away from inflam- 
mable material. 
Protects cord for long service. 
No longer any excuse for lamp 
and extension cord hazards. 
Device listed as standard by 
Underwriters Laboratories. 
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companies wide open and dangerous 
forms. For instance, the company in 
its form will limit its liability at any- 
one location on a $100,000 line, to say 
$30,000. The values may be fairly 
evenly distributed at the different lo- 
cations at the time the business is 
written, but the monthly report dis- 
closes the fact that the values have 
greatly increased at one location be- 
yond the company’s limit and de- 
creased at another. This at once 
necessitates a reduction of line, and a 
reinsurance of the business with the ac- 
companying office details. 


Business Is Expense 


Some forms that have been submitted 
and accepted provide that the company 
cover the assured’s values wherever lo- 
cated, such a contract usually providing 
for a low limit of liability. As will be 
seen it would be possible under such a 
form for the company to be carrying 
a good-sized line on the most hazardous 
sort of a risk such as a frame store 
house. Furthermore, the burden of 
checking up on the monthly statement 
as submitted by the assured is thrown 
on the companies. The company may 
either accept the statement as filed, or 
go to the expense of checking up on 
the account, 


Values are Shifted 


In some lines of business there is a 
rapid shifting of the property from one 
location to another. Confusion results 
and there is very often an insurance 
transfer without an actual physical 
transfer of the property. In the case of 
grain dealers, grain is often stored in 
frame elevators then transferred to con- 
crete tanks which move requires. the 
most radical readjustment of rates and 
reinsurance arrangements. 


No Short Rate Benefits 


Perhaps the chief objection to a gen- 
eral coverage contract is the fact that 
the assured is actually getting short 
time insurance on a prorata cancellation 
basis. Thus the companies are not get- 
ting the benefits of the short rates. The 
constant shifting of values requires con- 
siderable clerical work in the office. 
When properly covered there is a sepa- 
rate daily report for every location. The 
risks vary in character and as the values 
are shifted about a reclassification of the 
business is required. That is, values 
may shift from a fireproof sprinklered 
risk to unprotected brick buildings or 
vice versa, and as the monthly report 
discloses this the proper change must be 
made in the office. ° 


Compliance With State Requirements 


Forms must be carefully watched to 
see that they comply with the state and 
local requirements. In considering a 
form this is puzzling to the underwriter. 
He must not only check the form for 
the usual jokers and dangerous clauses, 
but must determine whether it meets the 
requirements of the states in which cov- 
erage is to be provided. There is an in- 
creasing tendency on the part of brok- 
ers to substitute general coverage poli- 
cies for floater forms. Recognizing this 
and knowing the vast amount of work 
that accompanies a general form con- 
tract companies are, whenever possible, 
declining to write this class of busi- 
ness. 


What Do You Measure 
From the Neck Up 


From the neck down is a distance of 
about five feet. That part of you is 
animal and worth about a dollar a day. 

From the neck up, the limit is the 
sky. For you are not paid for your 
work—you are paid for what you 
THINK while you work. 

A lively dance, a good meal and fine 
clothes are pleasures—of a sort. 

But he who gets his real pleasures 
and thrills from the neck up, is the man 
who uses and exercises his brains. 

Let your brains, not your body, di- 
rect your work.—Reliance Bulletin. 


When those young men come back 
from the army into your office, stimu- 
late their interest by interesting them 
in the Dean Schedule Correspondence 
Course. Let THE NATIONAL UNDER- 























POINTERS FOR LOCAL AGENTS 














LOSS OF USE DUE TO 
POWER PLANT FIRE 


Question—We have a prospect for 
use and occupancy,insurance where only 
electric power is used, each machine 
being driven by an individual motor. 
The current comes over an overhead 
cable that might be burned off in fifty 
different places by fires in various mer- 
cantile risks. The current would also 
be cut off by fire in the power house 
of the public utilities company. The 
burning off of the cable would, of 
course, cause only a small loss, but 
the destruction of the dynamos in the 
power house might cause a long shut- 
down, as there is no chance of getting 
electric current from any other source 
and the prospect has no way of sub- 
stituting any other power. 

How should the form be drawn to 
properly protect the. insured against 
loss through fire outside his own prop- 
erty and how should the rate be fig- 
ured? 


Answer—No company that we know 
of would care to assume liability for 
loss occasioned by the burning off of 
the cable you refer to. A delay occa- 
sioned by such an accident would be 
very brief and the adjustment would 
probably cost more than the amount 
paid the assured. The loss from this 
cause would be so small that we do not 
think the assured would care to pay any 
premiums for protection from it. There 
would be absolutely no way of figuring 
any rate for it. 

The possibility of a loss from the 
burning of the power plant is one 
worthy the serious consideration of the 
assured. The power plant might pos- 
sibly not be rebuilt in a considerable 
length of time and, furthermore, it 
might take a considerable period to se- 
cure power from some other source. 
Nearly any company writing use and 
occupancy insurance would be willing 
to protect the assured against such con- 
tingency. To the regular form for the 
use and occupancy coverage might be 
added an endorsement: 

“In consideration of the additional 
premium the company assumes respon- 
sibility, in accordance with all other 
terms of this contract, for total or par- 
tial suspension of business due to the 
destruction by fire or lightning of the 
power plant located at ‘ 
from which power is supplied.” 

The extra rate should be 50 percent 
of the use and occupancy rate apply- 
ing to the power plant in the building 
containing the same. 


SPECIFIC PERMIT FOR 
OTHER INSURANCE NEEDED 


Question—In writing a special haz- 
ard insurance risk, when the reduced 
rate average clause is used, is it nec- 
essary, in addition to the reduced rate 
average clause, to write on the form, 
“Permission for other insurance?” _ 

Is not the permission for other in- 
surance embodied in the reduced rate 
average clause; in fact, is not other 
insurance required by the clause? 

Does not the clause per se put other 
insurance on, if not by other compa- 
nies, then by the insured? 

Do you know of any cases in court 
where the question of other insurance 
came up where the reduced rate aver- 
age clause was used? And, if so, what 
was the court’s decision. Can you cite 
the case or cases? 

Answer—Technically, the reduced 
rate average clause does not give per- 
mission for other insurance and the 
theory on which it is used does not 
necessarily imply that other insurance 
will be carried. The object is to in- 
duce the assured to carry an adequate 
amount of insurance, but this is in no 
way inconsistent with the purpose of 
the restriction on other insuranee. 








up to 80 percent and forbidding insur- 
ance above 90 percent of the value. This 
shows that the two conditions are not 
inconsistent. 

In our book “New Pointers for Local 
Agents,” page 61, the following answer 
is given to your question: 

“A number of courts have held that 
by attaching a coinsurance clause the 
company assents to other insurance 
and the assured need not notify the 
company of the procurement of other 
insurance or secure further consent. 
Other courts, however, have taken the 
opposite view. In view of this con- 
flict, the safe way is to endorse an ex- 
press permit for other insurance on 
policies which carry the coinsurance 
clause.” 


PRO RATA CANCELLATION 
OF SHORT TERM POLICIES 


Question—We frequently have occa- 
sion to refer to “Pointers for Local 
Agents,” but have recently followed 
instructions therein with reference to 
cancellation of short term _ policies, 
page 106, and were “called down” by 
one of our companies for cancelling 
on basis of the annual premium when 
the policy had been written at 7 
percent of the annual premium, the 
company having taken the position that 
the policy, which was cancelled by the 
company, should have been cancelled 
pro rata of the short term premium. 

Your book, at the page above re- 
ferred to, takes the position that the 
policy should be cancelled on _ basis 
of the annual premium, and if you 
have a court decision, or practice, to 
sustain your position, we would like to 
hear from you. 

Since this question has been raised 
we find that the companies and gen- 
eral and special agents are not in ac- 
cord, and at least one insurance jour- 
nal disagrees with “Pointers.” 

Answer—We have never known the 
question of return premium on cancel- 
lation to get into court. Probably the 
amount involved has never been suff- 
cient to justify the expense of a law- 
suit. The rule given in “Pointers for 
Local Agents” we believe represents 
the best practice, or at least the gen- 
eral practice, although it must be ad- 
mitted that it is not unanimously 
agreed to. It must also be confessed 
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LOST POLICY 
CERTIFICATES 


Save work of cancelling and rewriting lost pol- 
icies, and trouble of calculating earned 
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1000 2000 5000 
$12 $20 $0 





18 SO. 100 200 500 
$75 $1.80 $3 $4.50 $7.25 


—Sold by — 
THE NATIONAL UNDERWRITER 
Rough Notes 





Some underwriters propose and advo- 





WRITER tell you about it. 


cate a single clause requiring insurance 








Chicago Indianapolip NewYork — Cincinmsti 










day 


si| 











by the 
incelled 
nium. 

ove re- 
hat the 
n basis 
if you 
‘tice, to 
| like to 


1 raised 
nd gen- 
t in ac- 
ce jour- 


own the 
1 cancel- 
ably the 
en sufh- 
f a law- 
aters for 
spresents 
the gen- 
t be ad- 
nimously 
sonfessed 


TY 


MOBILE 


London 
London 
Jew York 
f London 






Francisco 











NT 
ye Streets 







retary 







ICY 
TES 


ing lost pol 
ing ed 































































December 19, 1918 





THE NATIONAL UNDERWRITER 





15 








that there is room for doubt in con- 
struing the policy. The New York 
standard form reads: 

“When this policy is cancelled 
by this company by giving notice, 
it shall retain only the pro rata 
premium.” 

We believe that in insurance usage 
“pro rata” means pro rata of the an- 
nual rate. That is what insurance men 
understand. On the other hand, it is 
entirely possible that the pro rata 
would be held to refer to the period for 
which the policy was written and, 
therefore, the company could retain a 
ratable proportion of the short term 
premium. 


SHORT RATE CANCELLATIONS 
ON GRAIN POLICIES 


Question. An argument has arisen 
here, lately, relative to the proper way 
to effect the cancellation of short rate 
grain policies and I understand that you 
have some excerpt of former publication 
covering this point. 

Answer. You probably refer to the 
method of arriving at the proper 
amount of the return premium. Can- 
cellations of this sort are often confus- 
ing. In a case such as you outline, the 
proper method is to take the short rate 
of the annual premium and return the 
balance . For instance, on a six month’s 
policy, 70 per cent of the annual 
premium is charged. If the policy is 
cancelled at the end of three months, a 
charge of 40 per cent is made and the 
difference between this and the annual 
premium, or 60 per cent, must be re- 
turned. The difference between the 
short rate and the annual rate always 
constitutes the return premium in such 
cases. 


USE AND OCCUPANCY ON NEW 
CONCERNS 


Question—In what manner may use 
and occupancy insurance be written 
upon a plant that has been in operation 
only a few days, or not exceeding sixty 
or ninety days? The case we have in 
mind is that of a new concern which 
has been in operation something over 
sixty days, is backed by thoroughly re- 
sponsible and reliable men, and is man- 
ufacturing a product for which there 
is a steady demand. Under such cir- 
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cumstances we do not believe a moral 
hazard attaches to the risk, but are not 
certain what sort of a form would be 
accepted by the companies. 

Answer—Under the conditions out- 
lined it would be best to issue a policy 
providing that the loss will be settled 
upon the basis of the experience from 
the date of the issuance of the policy 
to the time of the fire. Some com- 
panies would probably want to write 
the business under a valued form based 
upon the average daily product for sixty 
days, and then modify this with a 
clause to the effect that at the expira- 
tion of sixty days, and until a fire oc- 
curred, the experience from the date of 
issuance of the policy be the basis for 
an adjustment. In passing on this busi- 
ness companies would want to be very 
certain that the assured has made all 
arrangements to be supplied with the 
necessary materials for a steady pro- 
duction. New risks are always regard- 
ed as hazardous, and companies would 
undoubtedly make a careful survey of 
such a risk before accepting the busi- 
ness. 


SHORT RATE CANCELLATIONS 
ON DESTROYED PROPERTY 


Question—We are covering a risk 
with fire and tornado insurance, the 
fire written for one year and the tor- 
nado insurance written for five years. 

The risk is completely destroyed by 
fire and we desire to cancel the tornado 
insurance. Is the insured entitled to 
a prorata or short rate cancellation? 

Answer—tThe short rate table would 
apply in this case. 

This business was apparently not 
written combined, but if it were the 
short rate cancellation table would ap- 
ply under those circumstances also. If 
the risk were destroyed by tornado the 
fire cancellation would be on the short 
rate basis. The policy is presented to 
the company for cancellation and the 
terms of the contract which call for a 
short rate cancellation, must be car- 
ried out. 


MORTGAGE INTERESTS IN REAL 
AND PERSONAL PROPERTY 


Question—Do the fire companies 
draw any distinction between the mort- 
gagee holding a mortgage upon real 
and personal property? I have always 
understood that the standard mortgage 
clause was regarded by the courts as 
a separate and distinct contract, safe- 
guarding the mortgage under all cir- 
cumstances. There recently came to 
my attention the case of a fire occur- 
ring on automobiles, housed in a 
garage. Investigation proved the blaze 


to be a “touch off” and the companies 
denied liability, the mortgagee sustain- 
ing a loss. The companies in this 
policy had not included the standard 
mortgage clause. What is the practice, 
and is the mortgagee holding a mort- 
gage upon personal property discrimi- 
nated against by the companies? 

Answer—The only protection that 
the mortgagee holding a mortgage 
upon personal property has is the fol- 
lowing loss payable clause, “Any loss 
under this policy that may be proved 
due the assured shall be payable to the 
assured, and . . . subject, nevertheless, 
to all the terms and conditions of the 
policy.” 

The standard mortgage clause is used 
only where real property is insured. 
Under the loss payable clause the mort- 
gage’s intérest follows the interest of 
the assured only, and if it is proven that 
by some act the assured voided the 
policy the mortgagee’s interest is also 
automatically cancelled. 


USE AND OCCUPANCY ON 
NEW ESTABLISHED CONCERN 


_ Question—Presume a manufacturer, 
just entering business, one with ample 
financial resources, a well organized 
staff of experienced men, and in a posi- 
tion to get all the labor necessary to 
operate successfully. . Such a concern 
would not have had any profits during 
the past year to ascertain the basis on 
which adjustment could be made. 
Would it be possible to write such a 
concern anything but a valued use and 
occupancy policy and how much could 
be written? For instance, would it be 
permissible to write them for 75 per- 
cent of the profit which it would be 
reasonable to expect the concern to 
make? 

Answer—The policies could be writ- 
ten for the amount of profit which the 
concern expected to make provided 
such expectation was within reason. 
The contract should be on the adjust- 
able and not on the valued basis. 

All losses based on total suspension 
of business are adjusted under use and 
occupancy form at the amount the as- 
sured can show he is losing as the re- 
sult of such suspension of operation. 
Only partial adjustments are made on 
the basis of production during the pe- 
riod of partial suspension, as compared 
to production during the previous year. 

In cases such as you cite, it would 
be necessary to change the paragraph 
reading in the so-called standard use 
and occupancy form as follows: 

“During the time of a partial suspen- 





sion of manufacturing, liability under 
this policy, shall not exceed that pro-~ 
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MINNESOTA 
INNEAPOLIS INSURANCE AGENCY 


All Classes of Insurance 





525 Plymouth Bldg. 
MINNEAPOLIS, MINN. 





A 0. ELIASON 

x STATE AGENT 

The Minnesota Mutual Life 
Agency Supervisor wanted in Minnesota 
ST. PAUL, MINN. 


F, H. WAGNER AGENCY 
Insurance Agents and Adjusters 
529-534 Plymouth Building 
MINNEAPOLIS, MINN. 





OHIO 





W A. R. BRUEHL & SON 
e GENERAL MANAGERS 
Central Department 
State of Ohio and Northern Kentucky 
Home Life Insurance Company 
8 and 22 East Fourth Street 
CINCINNATI, OHIO 





OHIO. 





DWARD E. SHIPLEY 
GENERAL INSURANCE 


UnitedgStates Fideli = Guaranty Co. 
™ Surety Bonds 
608 First National Bank Building 





CINCINNATI, OHIO 





RANK J. MACKLIN 
FIRE INSURANCE 
Representing Springfield, H Aetna, I Co. 
of North yoo ng German ly London, Herth 
British & Mercantile, Phoenix of London. 
35 North High Street 


COLUMBUS, OHIO 


HE O. M. STAFFORD-GOSS.- 
BEDELL CO. 


INSURANCE 


Plain Dealer Bldg. 
CLEVELAND, OHIO 








BINGHAM & DOUGLASS CO. 
Established 1870 


GENERAL INSURANCE 
to handle all classes of Insurance 
or small. 


The Cuyahoga Bidg. 
CLEVELAND, OHIO 
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portion of the per diem liability for a 
total suspension of manufacturing 
which the daily average decrease in the 
production of goods bears to the daily 
average production for a period of 300 
days time immediately prior to such 
suspension.” 

The last clause might be changed to 
read, “bears to the daily average pro- 
duction for a period dating from July 
1 to the time of the fire,” or it might be 
changed to read, “bears to the daily 
average production for a period of 
thirty days” (or sixty days, or whatever 
length of time the insured may have 
been in business when the policy is 
written). 


USE AND OCCUPANCY 
CLAIM PAYMENTS 


Question—If a concern carrying use 
and occupancy insurance should suffer 
such a fire loss and it would be cer- 
tain that the use and occupancy loss 
would be total, would the insurance 
company make a settlement immedi- 
ately or would it wait until after the 
time it would take to exhaust the pol- 
icy? If settlement were made immedi- 
ately instead of waiting, would the 
company demand an interest discount 
for payment of the debt before it was 
due? 

Answer—lIf the use and occupancy 
loss was total the company carrying 
the risk would pay the claim immedi- 
ately. There would be no inclination 
to defer payment until after the time 
it would take to exhaust the policy, and 
neither would a properly conducted 
company demand an interest discount 
for payment of the debt before it was 
due. Use and occupancy losses are ad- 
justed as quickly after the fire occurs 
as possible without the matter of dis- 
count being taken into consideration. 


We can save ourselves unprofitable ex- 
perience by learning from the mistakes 
of others. 


LEADING HOTELS 


The Following Will Be Found the Headquarters 
for Insurance Men and Tse NartionaL 
Unverweiter Will Be on File in the 
Reading Room at Each Hotel 

ip This List. 








MINNESOTA 
HOTEL ORMONDE 





Insurance Men’s Hotel 


VIRGINIA, MINN. 


NEBRASKA 


NEW On the Lincoln High way 


ENSHAW HOTEL * ti" 


T. J. O'BRIEN CO., Props. 
Home of Blue Goose 


$1.00 Without Bath $1.50 Up With Bath 
15th and Farnam Streets OMAHA 


NORTH DAKOTA 
HE GARDNER 


EUROPEAN PLAN 


25 combination sample rooms, bath, $2.00, $2.50 
70 rooms with running water, $1.00 to $1.50 
80 rooms with bath, $1.50 to $3.00 


Finest cafe in the Northwest. Cuisine unequaled. Rest- 
ful, quiet—only hotel in the city not on a car line. 


FARGO, N. D. A. H. Leimbacher, Mgr. 


CASUALTY & SURETY 


ILLINOIS 
NATIONAL sunsry Comrany 
The Reekery 
Busety fowls af sveTy descr pion 
JOWCE & COMPARTY, Inc., Genera Agomec 
CHIGAGO 
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Chicago Bonding & Insurance Co. 


LINES OF INSURANCE WRITTEN 























Bonds Insurance 
Fidelity « Sy Accident 
Official PY ae Haatth 
. Judicial Seer ae 
CHICAGO Automobile 
Depository gant ate " 
ares ; ce late Glass 
laneous Burglary 
Admitted Assets Capital Net Surplus 
$1,801,040.80 $500,000.00 $296,048.32 


O. F. ROBERTS, Vice-Pres. and Gen. Mgr. 


Home Office:—CHICAGO, ILL. 


THE TRAVELERS 
INSURANCE INDEMNITY 
COMPANY COMPANY 


HARTFORD, CONNECTICUT 


WRITE THE GREATESI VOLUME OF 
GUARANTEED LOW COST LIFE INSURANCE 
AND 
CASUALTY INSURANCE 


THE OPPORTUNITY TO SUPPLY THESE INSURANCE 
NEEDS GUARANTEES AGENTS THE BROADEST 
FIELD AND THE LARGEST INCOME. 
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Capital Assets 
$500,000.00 $1,000,000.00 
Li Branch Offices 
ines ‘ c li 

Fidelity & Surety Bonds cg 2 
Plate Glass, Burglary Helena 
Health & Accident Dallas , 
Automobile Liability St. Louis _ 
Property Damage and ow 
Collision Insurance eat Cillian 




















AUTOMOBILE AGENTS WANTED—Licensed in Nebr., Iowa, 
Kansas, Mo., Texas, Utah, Mont., Calif., N. Dak., Minn., S. Dak. 


LION BONDING & SURETY CO. 


HOME OFFICE: OMAHA, NEBRASKA 






The Sign of Good Casualty Insurance 


LIABILITY BURGLARY 
ACCIDENT CREDIT 

HEALTH BOILER 
AUTOMOBILE LANDLORD'S 
TEAMS ELEVATOR 
COMPENSATION GEN’L LIABILITY 





ESTABLISHED 


London Guarantee & Accident Company, Ltd. 


OF LONDON ENGLAND 
Head Office, Chicago 
F. W. LAWSON, General Manager 


ae ee ee ae Gen. Agts., Northeastern Ohio, 337 Superior Avenue, N. W., Cleveland 
MPANY Gen. Agts., So. Ohio, 1217-18 First Nat. Bank Bldg., Cincinnati 
OWLAND, Inc., Gen. Agts., Wash., 214 Tacoma Bldg., Tacoma; 1708 L. C. Smith Bidg., Seattle 
eccccces Gen. Agts., Lucas Co., Produce Exch. Bldg., Toledo, Ohio 

Se vbig esac en seh eosin oun bene Dist. Agts., Savings Bldg., Lima, Ohio 











AMERICAN BONDING 
AND 
CASUALTY COMPANY 
SIOUX CITY 





Capital $ 500,000.00 
Deposited in Securities with 
lowa [Insurance Department 


roaaPolicies 
nservative Underwriting 


Onsistent Serviee 


ggressive Management 
SURETY |CASUALTY 


BONDS 
Sioucr City, Sowa 


Write For Agency to A. G. OGLE, Vice President and General Manager. 
































GEORGIA CASUALTY COMPANY 


Macon - Georgia 


ADMITTED ASSETS...........- $1 874,232.97 
SURPLUS & RESERVES TO 
POLICY HOLDERS ........... 1,688,506.87 


PREMIUMS WRITTEN in 1917.. 1,941,876.26 
Compiled Under Laws of New York, Pensylvania and Georgia 


SMITH-LAWSON-COAMBS COMPANY 
General Agents—CHICAGO 











EMPLOYER’S LIABILITY 


Assurance Corporation, Ltd., of London, England 
SAMUEL APPLETON, Manager and Attorney U. S, Branch, 33 Broad St., Boston, Mass. 
Original and Leading Liability Company—aAll Forms of Liability Insurance 
The Most Advanced and Practical Personal Accident and Sickness Policies 


UNITED STATES ASSETS, $14,776,570.58 SURPLUS, $2,490,252.03 


THOS. E. HANLON, Gen. Agt., Ohio, East. Ky., W. Va., Tenn., First National Bank 
Building, Cincinnati; STONE, STAFFORD & STONE,” Gen. Agts. Ind. and Ky., 
Lemcke Annex, Indianapolis, Ind.; GEO. A. GILBERT, Res. Mer. Ill. and’ Iowa, Ins. 
Exchange remy Chicago, Ill.; CHAS. H, GARRISON, State Agt. Mich., Majestic Bidg., 
Detroit; LOYAL DURAND, Gen. Ast, Wisconsin, Wells ldg., Milwaukee; -F. D. 
HIRSCHBERG & CO., Gen. Agts., Merchants Exchange, St. Louis; GROVES BROS. 
INS. AGENCY CO., Gen, Agts., Commerce Bldg., Kansas City, Mo.; LOVE-HASKELL 
COMPANY,: Gen. Agts., Woodmen of the World Bldg., Omaha, Neb.; JAMES & 
MANCHESTER CO., Gen. Agts., Leader-News Bldg., Cleveland, Ohio. 
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